Bord na
Gaidhlig

Coinneamh: Bord-stiuiridh
Ceann-1a/Am: 09 Damhair 2025 aig 09.30
Caite: Microsoft Teams

Clar-gnothaich — Seisean Fosgailte

1. Cuisean Toiseachaidh

1.1.

Failte is Leisgeulan

1.2. A’ Nochdadh Com-pairtean

1.3.

Gnothaich lomchaidh Sam Bith Eile (GISBE)

2. Plana Corporra is Coileanadh

2.1. Aithisg air PCCan a Phlana Corporra 2023-28 (Airson Deasbad)

lain Mac a’ Mhaoilein, Stitiridh Leasachaidh

2.2. Aithisg air adhartas le Planaichean Coimhearsnachd (Airson Aontachadh)

2.3.

PT1 Plana Uibhist

PT2 Plana lar Thuaith Leodhais

lain Mac a’ Mhaoilein, Stitiridh Leasachaidh
Foghlam & lonnsachadh (Airson Fiosrachadh)

Ealasaid Dhomhnallach, Ceannard

3. lonmhas

3.1.

3.2.

3.3.

3.4.

3.5.

Aithisg lonmhas (Airson Fiosrachadh)

PT1 Aithisg lonmhas gu 31/08/2025

Nicola Pearson, Ceann an lonmhais is Cuisean Corporra

Riaghladh lonmhas (Airson Fiosrachadh)

Nicola Pearson, Ceann an lonmhais is Clisean Corporra

Taic Freumhan Coimhearsnachd 2026-28 (Airson Aontachadh)

lain Mac a’ Mhaoilein, Stitiriche Leasachaidh

Adhartais nam Buidhnean Com-pairteach Libhrigidh (Airson Fiosrachadh)
PT1 Taic Proiseactan Buidhnean Libhrigidh

lain Mac a’ Mhaoilein, Stitiriche Leasachaidh

Aonta Fream-obrach (Airson Aontachadh)
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Ealasaid Dhomhnallach, Ceannard

Rianachd Mhi-chinntean

4.1. Clar mhi-chinntean Ro-innleachdail (Ri Aontachadh)

Nicola Pearson, Ceann an lonmhais is Cuisean Corporra

Cuisean Corporra

5.1. Conaltradh le Luchd-uidh (Airson fiosrachadh)

Ealasaid Dhomhnallach, Ceannard

Plana Obrach a’ Bhuird-stiuiridh

6.1. Plana Obrach a’ Bhuird-stiuiridh (Ri Aontachadh)

Ealasaid Dhomhnallach, Ceannard

GISBE
Ceann-la na h-ath choinneimh: 11/12/2025

Deireadh an t-Seisein
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Paipear 2.1
Gaidhlig

Coinneambh: Bord-stiuiridh
Ceann-la: 9 Damhair 2025
Tiotal: Aithisg air PCCan a’ Phlana Chorporra 2023-28
Gniomh a dhith: Airson Deasbad
Aireamh paipear: 2.1
Neach-labhairt: lain Mac a’ Mhaoilein, Stiuiriche Leasachaidh
Paipearan-taic: Chaneil
1. Adhbhar

1.1. Airson fiosrachadh a thoirt do Bhuill a’ Bhuird-stitiridh mu adhartas le coileanadh nam

priomh chomharran coileanaidh a tha air aithneachadh anns a’ Phlana Chorporra
2023-28 agus airson fios a thoirt seachad air an adhartas leis a’ Phlana Gniomh.

2. Cul-fhiosrachadh/Priomh aithris

2.1.

2.2.

2.3.

Dh’aontaich an Riaghaltas ri Plana Naiseanta 2023-28 anns an Dubhlachd 2023 agus
chaidh am Plana fhein fhoillseachadh ron Nollaig 2023. Leis a sin cha deach am Plana
Corporra ur aig Bord na Gaidhlig chun a’ Bhuird-stiuiridh airson aonta chun a’ Mhairt
2024 agus an uair sin air adhart chun an Riaghaltais airson aonta foirmeil.

Dh’aontaich an Riaghaltas ris a’ Phlana Chorporra san t-Sultain 2024.

Tha adhartas mu choinneamh nan targaidean sa Phlana Chorporra far a bheil sinn an
duil a bhith aig anire seo. Chan eil sinn air raointean sam bith sa Phlana a
chomharrachadh far a bheil sinn an duil ri bacaidhean mdra a thaobh criochnachadh.
Ach, bidh na priomh bhacaidhean co-cheangailte ri maocineachadh, com-pairt luchd-
uidh ann am priomh ro-innleachdan agus comas buidhne. Bithear a’ cumail suil orra
sin uile tro ar proiseasan cunnairt, agus tha iad nam priomh amas aig an Sgioba-
stiuiridh.

Tha an t-adhartas a chaidh a dhéanambh air na na Priomh Chomharran Coileanaidh
(PCC) anns a’ Plana Chorporra airson 2023-28 ri fhaicinn sa chlar gu h-iosal:

PRIOMH CHOMHARRA COILEANAIDH Adhartas gu Sultain 2025

PCC1 | Barrachd chothroman do dhaoine e 2 Phlana Gaidhlig Coimhearsnachd ann
an cuid sgilean Gaidhlig a an Uibhist agus lar Thuath Leodhais -
chleachdadh aig an taigh, san obair aithisg aig a’ choinneimh air adhartas
agus sna coimhearsnachdan aca agus ath-cheumannan
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Coinneamhan ris an Riaghaltas agus
Combhairlean air Sgirean Canain
Sonraichte

12 Priomh bhuidhnean libhrigidh
Gaidhlig a’ deanamh adhartas air na
Planaichean ro-innleachdail aca
Lionra Oifigearan Leasachadh Gaidhlig
a’ leantainn orra leis an obair aca -
coinneamhan gach mios.
Sgeamaichean tabhartasan a’ cumail
taic ri tachartasan anns na
coimhearsnachdan

PCC2

Barrachd taic do sholar sna Trath-
bhliadhnaichean

Sgeama thabhartasan trath-
bhliadhnaichean air a libhrigeadh (taic ri
29 buidhnean)

Paipear air adhartas le ro-innleachd
airson seirbheisean airson trath-
bhliadhnaichean aig a’ choinneimh an-
diugh

PCC3 | Brosnaich buannachdan Foghlam Maoineachadh ga thoirt seachad airson
tro Meadhan na Gaidhlig (FtG) is obair Chomann nam Parant.

Foghlam Luchd-ionnsachaidh (FLi) Stiuireadh Reachdail airson Foghlam
Gaidhlig air a chur air adhart chun an
Riaghaltais

PCC4 | Barrachd taic do dh’ionnsachadh na Combhradh ri MG ALBA agus SMO air an

Gaidhlig ro-innleachd a tha a dhith airson Ire 2
den phroiseact SpeakGaelic
Fiosrachadh air adhartas air Ro-
innleachd ionnsachaidh Inbhich air a’
chlar aig a’ choinneimh.

PCC5 | Tha barrachd aite aig a’ Ghaidhlig Stitireadh Reachdail air Planaichean
ann an aithne naiseanta na h-Alba, Gaidhlig ur air aontachadh leis an
aithne-duthcha iom-fhillte is Riaghaltas
fhosgailte Bile nan Canan Albannach air

aontachadh le Parlamaid na h-Alba
Taic maoineachaidh a bharrachd bhon
Riaghaltas airson Sgeama Oifigearan ur
air a chleachdadh agus taic ga thoirt
seachad airson 24 Buidhnean
Coimhearsnachd.
Sgeama Planaichean Gaidhlig a’ toirt taic
do Bhuidhnean aig a bheil Planaichean
Gaidhlig.

PCC6 | Tha Bord na Gaidhlig éifeachdach na Seirbheisean gan toirt seachad taobh a

dhreuchd ceannardais agus a’ cur ri
libhrigeadh Plana Naiseanta na
Gaidhlig 4 san fharsaingeachd

staigh a’ bhuidseit mar a tha ri fhaicinn
anns na cunntasan bliadhnail
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e Freagairtean air an cur a-staigh air co-
chomhairlean poblach

e Frithealadh aig coinneamhan agus
foraman roinneil is naiseanta

2.4. Tha adhartas math ga dhéanamh agus tha sin gar fagail ann an suidheachadh laidir
airson an am ri teachd.
2.5. Aigire luchd-obrach tha Plana Gniomh againn a tha manaidsearan a’ toirt air adhart.

3. Moladh
3.1. Gum bi na buill a’ toirt fa-near dhan fhiosrachadh anns a’ phaipear seo agus a’ gabhail
beachd air an adhartas.
3.2. Gun aontaich Buill ri aithisgean adhartais air PCCan a’ Phlana Chorporra 2023-28 tighinn
gu gach darna coinneamh dhen Bhord.

4. Priomh Bhuaidhean Ro-innleachdail

4.1. Buaidhean air lonmhas: Chan eil buaidh airionmhas

4.2. Buaidhean air Luchd-obrach: Tha am paipear a’ toirt fa-near dhan obair a tha luchd-
obrach a’ Bhuird ris tron bhliadhna.

4.3. Buaidhean air Treanadh: Chan eil buaidh ann.

4.4. Ceanglaichean ri Amasan Ro-innleachadh agus Corporra: Tha an aithisg a’ toirt
iomradh air coileanadh amasan ro-innleachdail agus corporra

4.5. Buaidhean air Cliu: Tha e riatanach gum bi sinn a’ coileanadh nam PCCan agus tha
seo a’ toirt buaidh air cliu Bhord na Gaidhlig.

4.6. Buaidhean air Slainte is Sabhailteachd: Chan eil gin ann.

4.7. Buaidhean Laghail: Tha dleastanasan air Bord na Gaidhlig fo sgeith Achd na Gaidhlig
(Alba) 2005.

4.8. Buaidhean air Co-ionnanachd: Chan eil buaidh ann.

4.9. Buaidhean air an Arainneachd: Chan eil buaidh ann.

5. Ceanglaichean ri Freama-obrach Coileanadh Naiseanta

Coraichean Daonna Clann is Oigridh
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte Eadar-naiseanta Ul
Foghlam Eaconamaidh U

Gnothachasan soirbheachail is ur-
ghnathach

X

6. Cursa Riaghlachais



Paipear 2.1 Bbrd na

6.1. Thug an Sgioba-stiuiridh fa-near dhan phaipear seo air 24 Géid hlig
Sultain 2025.

7. Dearbhadh air Cuairteachadh Sgriobhainn
7.1. ’S e paipear fosgailte a tha seo.



Paipear 2.2 Bf)l’d na

Gaidhlig

Coinneambh: Bord-stiuiridh

Ceann-la: 9 Damhair 2025

Tiotal: Aithisg air adhartas le Planaichean Coimhearsnachd
Gniombh a dhith: Airson Deasbad agus aonta

Aireamh paipear: 2.2

Neach-labhairt: lain Mac a’ Mhaoilein, Stiuiriche Leasachaidh
Paipearan-taic: PT1 - Plana Gaidhlig Uibhist

PT2 - Plana Gaidhlig lar-Thuath Leddhais

PT3 - Dreach freagairt mar eisimpleir

1. Adhbhar

1.1.

1.2.

Airson fiosrachadh a thoirt do Bhuill a’ Bhuird-stituiridh mu adhartas le Planaichean
Gaidhlig Coimhearsnachd agus beachd a ghabhail air an fhreagairt a tha a dhith bhon
Bhord.

An deidh beachdan a’ Bhuird fhaighinn thig am fiosrachadh air adhart chun an
Riaghaltais airson beachdachadh air dé tha a dhith san uine a tha romhainn airson
amasan a’ Phlana a choileanadh.

2. Cul-fhiosrachadh/Priomh aithris

2.1.

2.2.

2.3.

Tha am Plana Naiseanta a toirtiomradh air Raointean Priomhachais agus gniomhan
airson brosnachadh na Gaidhlig thar nan coig bliadhna. Am measg nan gniomhan tha:
e Theid Planaichean Gaidhlig Coimhearsnachd a chruthachadh airson 3 priomh
choimhearsnachdan Gaidhlig le taic agus Stiuireadh air ullachadh, air am
faigh coimhearsnachdan eile cothrom ro 2028.
Thug Bord na Gaidhlig seo air adhart ann am Plana Corporra 2023-28 leis an amas:
Stiuir agus cuir taic ri cruthachadh Planaichean Gaidhlig air an stitireadh leis a’
choimhearsnachd agus cum taic ri seo. Tha a’ bhuaidh ri thomhas gum bi:
Tri Planaichean Gaidhlig steidhichte sa choimhearsnachd an sas le tri eile gan
cruthachadh
Thug am Bord seachad taic airson Oifigeir Planaidh airson an Eilein Sgitheanaich agus
Ratharsair ach cha do shoirbhich dhaibh ann a bhith a’ fastadh oifigear agus leis a sin
cha deach Plana air adhart an sin. Fhuair Coimhearsnachd Uibhist agus
Coimhearsnachd lar-thuath Leddhais taic cuideachd agus le oifigear rinn iad adhartas
air Planaichean a chruthachadh.

3. Adhartas leis na Planaichean
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3.1.

3.2.

3.3.

3.4.

3.5.
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Leis na Planaichean seo tha am Bord air a bhith a’ sireadh guth na coimhearsnachd
fhein air suidheachadh na Gaidhlig anns a’ Choimhearsnachd agus beachdan air de
bu choir a dhéanamh mu dheidhinn an t-suidheachaidh sin. Tha seo a’ ciallachadh
nach robh smachd deasachaidh aig oifigearan a’ Bhuird agus tha sin air draghan a
thogail a measg nam Buidhnean Poblach a tha air an ainmeachadh anns na
Planaichean. A dh'aindeoin nan draghan sin tha e cudromach gum bi guth na
Coimhearsnachd ri thogail gun smachd a bhith orra.

Ged atha sinriradh, tha cunnart ann nach bi na tha a’ Choimhearsnachd ag iarraidh
practaigeach, agus tha freagairt a dhith bhon Bhord air dé a ghabhas déanamh an cois
beachdan na coimhearsnachd fhein.

Chaidh an da dhreach Plana a mach gu co-chomhairle Coimhearsnachd aig toiseach
an luchair 2025 agus tha na h-oifigearan air a bhith a’ deanamh nan atharraichean a
tha a dhith an deidh aire a thoirt air beachdan a thainig thuca tron cho-chomhairle.
Thainig na planaichean ur a-staigh gu Bord na Gaidhlig anns an Lunastal agus san t-
Sultain. Tha e math gu bheil sinn air anire seo a ruighinn ach tha uallach oirnn a-nis a
bhith sgiobalta a dol air ais chun nan Coimhearsnachdan le freagairt foirmeil. Tha na
Planaichean rim faicinn ann am PT1 agus PT2.

Tha sinn air toiseachadh coinneachadh ris na Buidhnean a tha air ainmeachadh anns
na Planaichean airson beachdan fhaighinn air na th’ annta, agus gu h-airidh air na
gniomhan a tha ag eéirigh asta. Chan eil na comhraidhean seo air co-dhunadh
dheireannach a ruighinn ach tha adhartas ga dheanamh.

Tha dreach freagairt aig PT3 mar eisimpleir air de tha fa-near a thaobh freagairt, agus
bhiodh e feumail beachd fhaighinn bhon Bhord-stiuiridh air dé cho iomchaidh ’s a tha
an doigh-obrach seo airson an adhartas a tha dhith a dhéanamh.

4. Moladh

4.1.

4.2,

4.3.

4.4,

4.5.

Gum bi Buill a’ toirt fa-near dhan fhiosrachadh anns a’ phaipear seo agus a’ gabhail
beachd air an adhartas agus a’ soillearachd na tha a dhith airson adhartas a
dhéanamh ris na Planaichean.

Gum bi Buill a’ cur failte air na Planaichean Gaidhlig airson Uibhist agus lar-Thuath
Leodhais agus a’ moladh nan coimhearsnachdan airson an stitiridh agus an leirsinn a
tha a’ nochdadh miannan canain, cultarach agus soisealta nan sgirean seo.

Gun aontaich Buill gu bheil freagairt fhoirmeil a dhith chun an da Choimhearsnachd a
chur air doigh planaichean.

Gun gabh Buill beachd air a’ chiad ard-shealladh, ceangailte aig PT3, agus air stiuir air
mar a thig am Bord air adhart ris na Planaichean Coimhearsnachd.

Gun aontaich Buill ri aithisgean adhartais air Planaichean Coimhearsnachd tighinn gu
gach darna coinneamh dhen Bhord.

5. Priomh Bhuaidhean Ro-innleachdail

5.1.

Buaidhean air lonmhas: Chan eil buaidh airionmhas ged a tha goireasan gu leor
cudromach ma tha gniomhan agus priomhachasan a’ Phlana Naiseanta agus a’
Phlana Corporra rin coileanadh.
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5.2. Buaidhean air Luchd-obrach: Tha am paipear a’ toirt fa-near dhan obair a tha luchd-
obrach a’ Bhuird ris tron bhliadhna.

5.3. Buaidhean air Treanadh: Chan eil buaidh ann.

5.4. Ceanglaichean ri Amasan Ro-innleachail agus Corporra: Tha an aithisg a’ toirtiomradh
air coileanadh amasan ro-innleachdail agus corporra

5.5. Buaidhean air Cliu: Tha e riatanach gum bi sinn a’ coileanadh nan gniomhan agus
priomhachasan a tha a’ tuiteam air a’ Bhord agus tha seo a’ toirt buaidh air cliu Bhord
na Gaidhlig.

5.6. Buaidhean air Slainte is Sabhailteachd: Chan eil gin ann.

5.7. Buaidhean Laghail: Tha dleastanasan air Bord na Gaidhlig fo sgeith Achd na Gaidhlig
(Alba) 2005.

5.8. Buaidhean air Co-ionnanachd: Chan eil buaidh ann.

5.9. Buaidhean air an Arainneachd: Chan eil buaidh ann.

6. Ceanglaichean ri Freama-obrach Coileanadh Naiseanta

Coraichean Daonna Clann is Oigridh
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte Eadar-naiseanta UJ
Foghlam Eaconamaidh

Gnothachasan soirbheachail is ur-
ghnathach

X

7. Cursa Riaghlachais
7.1. Thug an Sgioba-stiuiridh fa-near don phaipear seo air 24 Sultain 2025.

8. Dearbhadh air Cuairteachadh Sgriobhainn
8.1. ’'Se paipear fosgailte a tha seo.
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U | bhlSt 2030 is a community-led effort to protect, strengthen and grow Gaelic in Uist. It’s for fluent speakers, learners, families,

young people, newcomers and long-time residents — anyone who uses or supports Gaelic, at home or away. It’s also for local groups, public
bodies and service providers — those with a role in ensuring Gaelic continues to be a living language across our islands —to encourage them
to get involved and to work together to deliver on their own Gaelic Plan commitments.

Carson a Tha Seo Cudromach | Why This Matters

Uistis one of the few remaining places where Gaelic is still part of daily life — heard in shops, schools, workplaces, churches and homes. But
that status is fragile. If we want to hear Gaelic between generations, in everyday conversations, in the places we live and work, we need to

act now —together. You can read more at www.planauibhist.scot
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http://www.planauibhist.scot/

Ar Sealladh airson 2030 | Our Vision for 2030

Gaelic is heard and seen all across Uist on a daily basis —in homes, at work,at community events and in public services.
Children grow up speaking Gaelic naturally — at home and at school.

Young people see a future for themselves in Uist that includes Gaelic.

Visitors and new residents see and understand that Gaelic is part of life in Uist.

Public bodies and local organisations proactively support and promote Gaelic.

Gu Ruige Seo | How We Got Here

Gaelic is woven through life in Uist, but it faces pressure — from depopulation, rising costs, poor transport links, housing availability and
changes in how we live and work. Through community workshops, local conversations and input from organisations across Uist, this planis

being developed to tackle those challenges with practical, positive steps.

Ar Doigh-obrach | Our Approach

A Uist Gaelic Stakeholder Group* was set up to coordinate efforts to create this plan. We believe in doing what we can, where we are. This
plan focuses on visibility, everyday usage, putting Gaelic first in planning, and building change through small steps. We are trying to get
everyone involved, whatever their ability of influence.

Ar Priomhachasan | Our Priorities

1.

Youth — Support confidence, creativity and opportunities for young people to use Gaelic.
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2. Heritage — Celebrate local dialects, stories and Uist Gaelic culture across our islands.
3. Community — Make Gaelic easy to see, hear and use in daily life.

4. Workplace —Encourage Gaelic in all work environments - e.g. in offices, shops, care homes, health services, transport terminals and
local businesses.

5. Profile - Promote Gaelic as something that belongs to and benefits everyone in Uist.

Toisicheamaid! | Let’s get started!

Whether you're learning a few words or using Gaelic every day — you have a part to play. Use your Gaelic at home, at the till, at work, in the
hall. Encourage others. Ask for Gaelic in services and events. Welcome newcomers with it. The actions in the following pages will only

happen with support from organisations and individuals. You can lobby, you can influence, you can offer your time, your skills, your
language.

Coitich. Thoir Buaidh. Déan rudeigin. | Lobby. Influence. Take Action

Some actions will require further lobbying of key organisations, others will require your influence and the rest will rely on each person doing
their part. Everyone can do something. All the organisations named in this plan should be lobbied and/or contacted regularly to ensure they
are delivering on their commitments and that they are being proactive in their support, promotion and use of Gaelic in our communities.

You can influence in a variety of ways, for example, by joining Boards, Trusts and committees, talking to stakeholders, raising issues with
staff, speaking to your Community and local Councillors and MSP, attending surgeries to raise the problems, offering to support Gaelic
placements as an employer, joining voluntary groups such as the Parent Council or Third sector support groups

Plana Gaidhlig Uibhist belongs to Uibhistich.
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Thigibh na luib. Be part of it.

Stiuireadh a’ Phlana | Managing the Plan

The Uist Gaelic Stakeholder Group will lead the delivery of the plan, but our communities need to take ownership and get involved in the
action. The group will meet regularly to track progress and update actions as needed. A representative from the proposed Gaelic Youth
Forum will join the group once it’s up and running.

Updates will be shared publicly through a dedicated website, social media, and Am Paipear — helping keep the plan visible, practical, and
connected to the community. Local Gaelic ambassadors will also help share what’s happening and encourage others to get involved.

Gabh an cothrom. Cleachd i no cailli.

This plan belongs to you. Be part of it.
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1. Oigridh | Youth

Ambition: More young people confidently use Gaelic in life, school and work and are encouraged to live
and work in Uist into adulthood.

“Bidh mi ag eisteachd ri Radio nan Gaidheal a' mhor-chuid a mhaidnean - deagh dhoigh dhomh ceangal leis a' Ghaidhlig
airson an latha a thoiseachadh. ‘S docha an uair sin nach cluinn no nach bruidhinn mi Gaidhlig moran, a reir co a chi mi
no caite an teid mi an latha sin. ‘S e dachaigh da-chananach a th’ againn, le measgachadh irean fileanta, meadhanach
fileanta agus ag ionnsachadh. Bha Foghlam tro Mheadhan na Gaidhlig fior chudromach ann am fileantas na cloinne
agus airson faireachdainn a thoirt dhaibh gu bheil aite aca ann an cultar na Gaidhlig, agus thug e air an athair
ionnsachadh! A-nis is iad nan inbhich 0ga, chan eil uimhir a chothrom aca an canan a chleachdadh ach tha iad deonach
sin a dheanamh nuair as urrainn dhaibh. San fharsaingeachd, tha da-chananas sgoinneil airson eanchainn agus a' cur
taic ri iomadachd chultarail, da dheagh adhbhar airson neartachadh cleachdadh na Gaidhlig agus luchd-ionnsachaidh
a bhrosnachadh.” - Anna
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Purpose

Establish a Uist Gaelic Youth Forum to co-design and
deliver activities across the islands which includes a
Youth Charter showing commitment to participating in
Gaelic life.

Embed Gaelic in school work experience, ensuring GME
pupils have access to Gaelic placements from April
2026.

Include Gaelic elements into vocational courses from
Sep 26.

Ensure regular Gaelic camps are available and offered in
Uist, bringing Gaelic speakers from elsewhere from July
2026.

Host an annual Gaelic Careers Fair showcasing a broad
range of sectors (not just education and arts) from 2026.

Increase Gaelic apprenticeships and post-school
placements —aim for 10 new placements by Dec 2027.
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Organisations who
could make it
happen

CnagG, Youth Clubs,
schools, Féisean

Schools, CNES, SDS,
DYW OH

UHI NWH

CnaG, Bord na Gaidhlig,
CNES, CalMac

CNES, DYW OH, UHI
NWH, SDS

CNES, employers, Bord
na Gaidhlig

Community Action

Are you under 257 Join the forum and help shape the future
of Gaelic in Uist.

Are you a business? Offer a work placement where Gaelic is
encouraged or essential.

As a business owner can you offer incentives to attract
Gaelic-speaking staff e.g. hospitality, mechanics, retail,
engineering.

Offer to volunteer at the camps, they won’t happen without
people on the ground

Are you an employer or role model? Come and talk to pupils
about Gaelic in your job. Do you use Gaelic in your job? Talk
about it on socials.

Encourage your workplace to create or promote a Gaelic
placement opportunity



Purpose

Develop peer networks that connect learners and fluent
speakers through clubs, sports, music or art, from June
2026.

Partner with Irish Gaeltacht, Canadian and other Gaelic
youth groups to build confidence and exchange culture
and ideas from Aug 2027.

Lobby for expanding the scheme to allow free ferry travel
to young people from Jan 2026 (to be equivalent to free
bus travel for under 22s).

Celebrate young people’s use of Gaelic through Uist
Gaelic Ambassador Awards.

Broaden Gaelic’s presence in school leadership: create
Gaelic school captains and integrate into pupil council
agendas.

Lobby CNES, HHP and relevant bodies to create housing
thatis prioritised for young, Gaelic speaking families e.g.
Kilbeg development in south Skye, where a housing
burden retains properties in the community.
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Organisations who
could make it
happen

Youth workers,
community groups,
Gaelic officers.

Youth Forum, CnaG, MG
ALBA, Riaghaltas na h-
Alba, British Council

CalMac, Transport
Scotland, Scottish
Government

CnaG, schools, CNES,
Gaelic Officers

Schools, Parent
Councils.

HHP, Small
Communities Housing
Trust, CNES, Riaghaltas
na h-Alba

Community Action

Set up a Gaelic interest club at your school or youth group

Want to travel and speak Gaelic? Help plan an exchange
programme or cultural link

Could you represent the needs of Uist on Boards such as
CalMac or Transport Scotland? Write to your MSP and MP.

Nominate a young person for their contribution to Gaelic
life. Encourage young people to use their Gaelic by engaging
in conversation informally.

Pupils and Parents: speak up and suggest how Gaelic can be
used more in school leadership.

Are you - or do you know of others - looking to stay in Uist
and can’t secure accommodation? Contact these
organisations. Help build a fuller picture of what is required.



Purpose Organisations who Community Action
could make it
happen

Join the relevant Boards to ensure all voices are heard.
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2: Dualchas | Heritage

Ambition: Increase general knowledge of, access to, and participation in Uist Gaelic culture and
heritage, so that it is prominent in our communities, education opportunities and economy.

“Tha mi a' treanadh nam thidsear ealain. 'S e Aimeireaganach a th’ annam is 's e Uibhisteach a th’ anns an duine agam.
Chan eil mi fileanta fhathast ach tha mi air a bhith ag ionnsachadh Gaidhlig airson tri bliadhna. Dh’ionnsaich mi anns a’
gharaids nuair bha mi a' caradh charaichean, a’ gabhail cupa le Catriona Nic an t-Saoir, agus air Duolingo a h-uile latha
airson da bhliadhna. Bidh mi a' cleachdadh Gaidhlig leis a’ chloinn agus timcheall nan eilean. Tha cuimhne agam air m’

athair-ceile a’ bruidhinn Gaidhlig daonnan agus tha mi ag ionndrainn an fhuaim.

Bu choir a h-uile duine a thig a seo beagan no barrachd Gaidhlig ionnsachadh. Tha a’ chanan uabhasach cudromach do
choimhearsnachd is dualchas. Tha mi an dochas gun urrainn dhomh barrachd Gaidhlig a chluinntinn is a chleachdadh.”-

Tessa

Purpose Organisations who could Community Action
make it happen

Promote existing heritage resources and support— map what's  Comainn Eachdraidh, heritage Host or attend local event, or volunteer with
already available; share and use widely. groups, Am Paipear, Ceolas your local heritage group. Include use of these
resources in projects.
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Purpose

Develop CPD (Continuing Professional Development) for
teachers and workers on Uist culture and heritage.

Celebrate and promote local dialects across Uist — not just
Gaelic, but your Gaelic.

Grow intergenerational projects — e.g. storytelling, music,
traditions, digital archiving

Create a schools speakers’ list of local experts willing to share
stories, crafts or skills with pupils.

Link heritage and education: develop modules like Cultar na
Gaidhlig in schools as standard parts of the curriculum.
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Organisations who could
make it happen

CNES, Comainn Eachdraidh,
Sgoil Lionacleit, Ceolas, UHI
NWH

Gaelic Officers, schools, Cnoc
Soilleir, Tobar an Dualchais,
Gaelic Officers.

Community groups, schools,
local historians, Taigh
Chearsabhagh, Tobar an
Dualchais, Gaelic Officers.

Comainn Eachdraidh, CNES,
schools

Sgoil Lionacleit, UHI NWH,
CNES.

Community Action

Are you a teacher or professional? Ask for CPD
linked to local heritage and dialect.

Do you have the skills to contribute? Contact
one of the organisations to get things moving.

Record elders, collect place names, or help
build a local dialect map similar to Storas
Shleéite — share songs, stories, create resources

Create a facal na mios resource on Uist B&o or
socials, highlighting some specifically
Uibhisteach vocabulary.

Start a family project or bring a relative to share
a story at school or an event.

What do you know about the history and
traditions of your own township, the local
landscape?

Have knowledge to share? Sign up as a speaker
or encourage others to.

Pupils: ask to learn more about your own
culture and history in class.

10



Purpose

Engage with folklorists and non-Gaelic speakers who hold
deep knowledge of Uist heritage

Showcase heritage work through creative means — podcasts,
mini-documentaries, audio walks, art exhibitions.
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Organisations who could
make it happen

Heritage groups, researchers

Youth media, Taigh
Chearsabhagh, MG ALBA,
schools

Community Action

Offer your skills to contribute to such a module.

Interview someone in your community and help
record their story.

Start a project or pitch an idea - could you film
your granny telling stories?

11



3. Neartachadh sa Choimhearsnachd | Strengthening Gaelic in the Community

Ambition: Gaelic is used - spoken, heard and valued - across community life in Uist, with learners and

speakers supported at every level.

“Is mise Sine agus mi gus a bhith naoi deug bliadhna a dh’aois. Tha mi a’ fuireach ann an Uibhist a Deas, tha mi ag obair anns an

dachaigh curam, Taigh a’ Chridhe Uile Naomh. Anns an obair a tha seo bidh mi ag uiseagadh Gaidhlig a h-uile latha, leis a' mhor-chuid

dhan luchd-comhnaidh.

Tha mi den bheachd gu bheil e cho, cho cudromach a’ Ghaidhlig agam a chumail laidir airson na seann dhaoine. Bidh thu a' faighinn

torr a bharrachd asta ma tha thu a' bruidhinn Gaidhlig leotha. Chi thu an diofar nuair a chluinneas iad duine 0g a’ bruidhinn a' chiad

chanan aca”.

Purpose

Promote Gaelic classes and opportunities for all levels -
especially returners and confident speakers.

Create Uist Sound Guides: practical phonics resources for
common words/phrases in Uist dialects.
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Organisations who

could make it happen
Cothrom, CNES, Adult

Learning, Gaelic Officers,
UHI NWH, Cnoc Soilleir,
LoveGaidhlig

Gaelic Officers, local
speakers

Community Action
Attend or promote a class, or host an informal
session in your home or workplace.

Encourage school leavers to continue using their
Gaelic by engaging with them in Gaelic at every
opportunity.

Help record audio or test the resource as a learner.

12



Purpose

Promote events and spaces as positive spaces for Gaelic:
all levels welcome.

Support individuals to create and run their own Gaelic
events, with a small grants scheme via Community Trusts
or Community Councils.

Ensure all Gaelic-related events are cross-promoted via a
shared community diary.

Develop a ‘Return to Gaelic’ support pack: for lapsed
speakers unsure how to re-engage.

Deliver informal community sessions (monthly Gaelic hour
in each area).

Showcase best practice in welcoming new residents: share
why Gaelic matters in Uist and signpost newcomers to
classes and support.
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Organisations who
could make it happen
All community groups, Cnoc
Soilleir “Cidsin Ceilidhs”,
Taigh Sgire

Gaelic Stakeholder Group,
Ceolas, UCVO, Uist Beo,
Storas Uibhist, Community
Councils

Uist Bed, Community
Councils, Uibhist 2030
website, Gaelic Officers.

Cothrom, tutors, community
leaders, Cnoc Soilleir, UHI
NWH, Gaelic Officers.

Local venues, volunteers,
shops.

Uist Beo, Uist Settlement
Officer

Community Action

Host a ‘Gaelic-Friendly’ event, or state itis to
encourage use of Gaelic.

Use the #cleachdi events website to promote events.

Have anidea? Apply for funding or ask for help from
your local Trust or Community Council to get it off the
ground

e.g. exercise classes led by a young Gaelic speaker.

Add your event and tag it as Gaelic or bilingual - don’t
be shy!

Share your story of returning to Gaelic - or help
mentor someone else

Consider joining the “Tillidh Mi” Gaelic returners
course

Offer your space, invite friends, just show up and try a
word or two. Support the shops running Gaelic hours.

Offer to help with a Uist welcome pack for visitors or
tell your new neighbour how Gaelic has shaped your
way of living.

13



Purpose

Expand bilingual signage in shops, services, public spaces
and community halls.

Encourage use of Gaelic in everyday life with incentives:
e.g. “speak Gaelic or order in Gaelic, get 10% off” days.

Encourage use of Gaelic in the home where there are
families with have Gaelic who lack the confidence to use it

daily or where it wasn’t used in their own family growing up.

Help to break the cycle of starting in English.

Identify and fill provision gaps (e.g. areas without classes,
child-friendly spaces, older learners).

Promote Gaelic reading with children in the home using the
range of resources available for learners and fluent
speakers.
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Organisations who
could make it happen
CNES, businesses,
community groups, Storas
Uibhist, Bord na Gaidhlig,
public bodies.

Local cafés, shops, tourism
businesses

Individuals

Gaelic Officers, Adult
Learning, Cothrom, UHI
NWH, CNES, Cnoc Soilleir.

Acair, Proiseact
Pentecostes,
Gaelic4Parents, Combhairle
nan Leabhraichean,
CBeebies na Gaidhlig.

Community Action

Are you a business owner? Add Gaelic signage or ask
for help to create/translate it.

Support these events, or start your own “Speak
Gaelic event”

Encourage them and explain the importance in terms
of improving their own Gaelic and creating a legacy of
next generation usage. Support their use of Gaelic.

Tell us what’s missing in your area —you’ll be helping
shape what comes next.

Offer your skills to provide e.g., Gaelic story sessions
for families.

Buy one of the new children’s books and passitto a
friend who is learning/has Gaelic, to encourage them
and their child(ren) to read Gaelic together.

14



Purpose Organisations who Community Action
could make it happen

. . o Local volunteers, Gaelic ]
Create informal peer groups: “Caraidean Canain” who . L Offer to be a buddy or help run a taster group in your
learners, Caraidean Uibhist,

meet for walks, chats or shared hobbies. . ] area.
Gaelic Officers.

15
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4. Aite-obrach | Workplace

Ambition: Gaelic is the normal, visible language of work in Uist - from the office to the fishing boat - and
is supported in every sector.

“Charobh Gaidhlig againn aig an taigh, ach dh’ionnsaich mi tron bhun-sgoil. Nuair a rainig mi an ard-sgoil, cha robh moéran Ghaidhlig
air a cleachdadh taobh a-muigh a’ chlas, agus chaill mi misneachd. Rinn mi Gaidhlig a-rithist anns a’ bhliadhna mu dheireadh agam
agus, le taic bho mo thidsear, thainig m’ uidh agus mo mhisneachd air ais.

Bha mi agiarraidh barrachd chothroman Gaidhlig aig an oilthigh agus thoisich mi aig Ceolas tro sgeama nan oileanach. Tha mi air a
bhith ag obair an sin o chionn corr is ceithir bliadhna - a’ cleachdadh Gaidhlig gach latha. As déidh turas do dh’Eilean Sgitheanach, far
an do choinnich mi ri oileanaich Ghaidhlig bho air feadh na duthcha, tha Gaidhlig a-nis na pairt de gach raon d’am bheatha.

Bu mhath leam gum biodh barrachd dhaoine 0ga a’ faighinn an aon chothrom.” - Anndra

Purpose Organisations who could Community Action
make it happen

Create a short and simple Gaelic Charter template that any Uist Gaelic Officer, Bord na Ask your employer: “Why don’t we have a

organisation can adapt and sign up to. Gaidhlig. Gaelic Charter?” — help adapt it for your
team.

Develop a handy toolkit for employers with induction materials, CNES, Uist Be0, Gaelic Officers Are you in HR? Request this toolkit or

signage templates, and case studies to assist with the Gaelic volunteer to pilot it

Plans or for those without one.

16
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Purpose

Carry out Gaelic language audits in workplaces - skills mapping,
needs and opportunities.

Promote the benefits of Gaelic skills in job descriptions and
recruitment — challenging the view that Gaelic roles are limited to
specific sectors.

Celebrate progress: offer Bronze, Silver and Gold status for
workplaces increasing their use of Gaelic.

Facilitate Gaelic social opportunities in the workplace —e.g.
coffee break chats, buddy schemes, quizzes.

Encourage Gaelic in lone/home working — create shared online
coffee breaks and remote learning buddy groups.

Explore funding to support language upskilling in the workplace.

Increase Gaelic use in frontline services: signage, greetings, info
packs, call handling.
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Organisations who could
make it happen

Gaelic Officer, CNES, Gaelic

Business Support organisations

All employers

Bord na Gaidhlig, Uist Beo

Employers, Gaelic tutors

Self-employed groups,
freelancers, remote workers

CNES, Bord na Gaidhlig, SDS

All employers

Community Action

Employers: book an audit to help
understand where Gaelic fits in your
organisation.

”»

Add “Gaelic desirable” or “Gaelic welcome
to your next job ad.

Aim for an award level in your workplace —
shout about your progress publicly.

Suggest a “Gaelic Friday” coffee or run a 10-
word challenge each week.

Are you a remote worker? Join or start a
Gaelic Zoom catch-up or co-working session
in Gaelic.

Check if your job training fund could include
Gaelic learning.

Next time you call a public body, ask for the
Gaelic greeting — it matters!

17



Purpose Organisations who could Community Action
make it happen

Create job pathways that allow Gaelic to add value to a non- Employers, schools, training Are you in a key role? Explore how Gaelic
Gaelic-specific roles (e.g. music teacher, care worker, postal providers can support your delivery.
worker).

18
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5. lomhaigh na Gaidhlig ann an Uibhist | Profile of Gaelic in Uist

Ambition: Gaelic is seen, heard and celebrated as a core part of daily life in Uist, in modern identity and

expression.
Purpose Organisations Community Action
who could make
it happen
Practice and preach the message: “Cleachd i no cailli - ALL organisations Use your Gaelic daily — in a shop, at work, with your kids. Be bold
Use it or lose it” — use Gaelic wherever possible in and groups and proud of Gaelic!
speech, in writing, on signs, during events etc.
Adopt a Gaelic First policy in communications, branding, = CNES, public Put Gaelic first on your signs, your website, in your emails, on
and signage - across public and private sectors. bodies, businesses  your email signature. Use your Gaelic address.
Promote a Gaelic First policy in day-to-day Individuals Assume someone is a Gaelic speaker unless they say
communications. otherwise, and this can encourage learners or those lacking in
confidence, to respond with greetings such as “madainn
mhath” in response.
Celebrate Seachdain na Gaidhlig with island-wide Schools, youth Getinvolved! Do something to posivitely promote and use your
visibility and participation groups, churches, Gaelic to higholight its importance and relevance during
employers, local Seachdain na Gaidhlig.

groups, Ceolas,

19
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Purpose

Encourage all marketing campaigns about Uist (tourism,
events, relocation) to be bilingual by default.

Expand local media content in Gaelic: articles, podcasts,
mini videos, radio programmes, “phrase of the week”

Partner with tourism, hospitality and housing bodies to
promote Gaelic through staff capacity, signage,
information sessions about local culture for guests and
visitors.

Create high-visibility campaigns: bus adverts, ferry
terminals, airport signage in Gaelic.

Deliver GPS-enabled heritage trails and QR-code sighage
using Gaelic audio and dialect stories

BNG-03-2526-02.2-PT1-Plana-Uibhist-1.8

Organisations
who could make
it happen

Cnoc Soilleir, all
community groups

Visit Outer
Hebrides, local
groups, Uist Beo

Am Paipear, Réidio
Cheolais, youth
media

Visit Scotland, HHP,
hotels, guesthouses

CNES, Loganair,
CalMac

Uist Unearthed,
Comainn
Eachdraidh, Taigh
Chearsabhagh

Community Action

Ask: “Where’s the Gaelic version?” to encourage these
organisations to develop a Gaelic First policy

Start a Gaelic blog, social post or short video — content can be
simple.

Ask your accommodation provider or housing team: “Do you
share anything about Gaelic?”

Spot a gap? Tell the team or share a photo with the hashtag
#GaidhligUibhist

Want to voice a trail or tell a local story? Volunteer as a
community narrator

20



Purpose Organisations Community Action
who could make
it happen
Celebrate and elevate Cnoc Soilleir as a centre of Gaelic  Ceolas, UHI NWH Use the building! Host events, performances, recordings or

and cultural excellence in Uist. teachingin Gaelic. Use Cnoc Soilleir as a hub for supporting
other events in your own local community halls

21
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Stiuireadh a’ Phlana | Managing the Plan

The Uist Gaelic Stakeholder Group will oversee Plana Gaidhlig Uibhist, meeting quarterly to review progress, update actions, and respond to
new opportunities. This regular review will keep the plan active and relevant, allowing it to adapt as local circumstances change. The Group

will also include a representative of the Gaelic Youth Forum, once established.

www.planauibhist.scot will act as a central point for updates, practical tools, and examples of what’s working. It will also help

individuals, groups, and organisations find ways to contribute or lead on particular actions.
Social media and regular updates in Am Paipear will help keep Plana Gaidhlig Uibhist visible and connected to the wider community.
Local ambassadors will be appointed across the islands to encourage progress and to share progress on social media.

The aim is steady, continuing and practical progress and not just a one-off campaigh soon put aside. By involving individuals, communities,
and working closely with local organisations and public bodies, we can create the conditions for Gaelic to be more present and more widely

used in everyday life across Uist.

Gabh an cothrom. Cleachd | no cailll.

22
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Acronyms
BBC RnG
CnaG
CNES
CPD
DYW OH
HHP
NHS Wi
SDS
SQA

TAD
Ucvo

UHI NWH

BBC Radio nan Gaidheal

Comunn na Gaidhlig

Combhairle nan Eilean Siar

Continuing Professional Development
Developing the Young Workforce, Outer Hebrides
Hebridean Housing Partnership

NHS Western Isles

Skills Development Scotland

Scottish Qualifications Authority

Tobar an Dualchais

Uist Council of Voluntary Organisations

University of the Highlands and Islands, North, West and Hebrides
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Na tha sinn airson a choileanadh

’S e lar-thuath Leodhais aon de na sgirean mu dheireadh far a bheil Gaidhlig fhathast na
canan coimhearsnachd, ach tha sinn a-nis aig am eiginneach. Tha an aireamh de luchd-
labhairt na Gaidhlig nar coimhearsnachdan traidiseanta a’ crionadh gu luath. As aonais
plana soilleir air a stitireadh leis a’ choimhearsnachd, an luib goireasan freagarrach agus
maoineachadh, leanaidh an crionadh seo.

Tha canan, cultar agus dualchas aig cridhe coimhearsnachd lar-thuath Leodhais. Thaiad
nam pairt den dearbh-aithne againn agus bidh iad a’ cruthachadh chothroman soisealta is
eaconamach luachmhor. Tha am plana seo ag amas air na gluasadan canain a tha sinn air
fhaicinn sa choimhearsnachd againn a thionndadh air ais, aireamh luchd-labhairt na
Gaidhlig ardachadh, agus daoine a bhith a’ faireachdainn nas misneachaile ga cleachdadh
nam beatha laitheil. 'S e an t-amas gum fas an canan anns a' choimhearsnachd.

Tha amasan simplidh, soilleir, firinneach aig a’ phlana seo gus Gaidhlig a neartachadh sa
choimhearsnachd. Ged nach toir e fuasgladh air a h-uile cuis, tha e aginnse
priomhachasan na coimhearsnachd. Tha soirbheachas a’ phlana an urra ri barrachd taic is
maoineachaidh bho bhuidhnean poblach leithid Bord na Gaidhlig, Comhairle nan Eilean
Siar (CnES), agus Riaghaltas na h-Alba. Le an taic, agus le taic na coimhearsnachd,
faodaidh sinn ceuman mora a ghabhail gus ar canan a neartachadh. Buinidh am plana seo
don a h-uile duine sa choimhearsnachd, a’ deanamh cinnteach gu bheil ar canan na phairt
riatanach den am ri teachd.

Tha sinn airson gum bi a’ Ghaidhlig air a bruidhinn agus air a cluinntinn sa
choimhearsnachd. ’S e an t-amas gum bi i mar phairt de chomhraidhean laitheil ann an
dachaighean, sgoiltean, gniomhachasan agus aiteachan poblach. Tha ardachadh
faicsinneachd na Gaidhlig riatanach. Cuidichidh barrachd Gaidhlig ann an soidhnichean
poblach, sna meadhanan agus aig tachartasan le bhith ga daingneachadh sa bheatha
laitheil. Tha neartachadh ar dearbh-aithne deatamach, a’ deanamh cinnteach gu bheil a’
Ghaidhlig air a comharrachadh mar phriomh phairt dhinn.

Chan e canan a-mhain a th’ anns a’ Ghaidhlig, tha i aig cridhe ar cultar agus ar
coimhearsnachd. Tha sinn airson tachartasan eadar-ghinealach a mheudachadh, a’
brosnachadh a tar-chur eadar sean is 0g . Cuidichidh barrachd taic do pharantan agus
teaghlaichean ann a bhith a’ cleachdadh na Gaidhlig san dachaigh agus brosnaichidh sin
bruidhinn a’ chanain sa choimhearsnachd.



Tha sinn airson barrachd chothroman fhaicinn do dhaoine Gaidhlig a chleachdadh ann an
diofar cho-theacsan, tro ionnsachadh structarail no tro chothroman soisealta. Cha bu
choir cothroman ionnsachaidh a bhith ann an sgoiltean a-mhain ach bu choir dhaibh a
bhith air feadh na coimhearsnachd, a’ tabhann raon de roghainnean do dhaoine de gach
aois. Tha amasan cudromach ann a thaobh a bhith a’ cruthachadh chothroman obrach co-
cheangailte ris a’ Ghaidhlig, a’ deanamh cinnteach gu bheil an canan air fhaicinn chan ann
a-mhain mar bhuannachd chultarail ach cuideachd mar bhuannachd eaconamach.

Tha sinn airson gun aithnich a h-uile duine sa choimhearsnachd gu bheil Gaidhlig
deatamach nar dearbh-aithne, nar dualchas, agus nar am ri teachd. Le bhith ag obair
combhla, ’s urrainn dhuinn déanamh cinnteach gum bi an canan na phairt bheothail den
choimhearsnachd. Tha Gaidhlig na pairt deatamach de ar coimhearsnachd agus ar
dearbh-aithne, agus as aonais sin, caillidh sinn ar cultar. Chan eil crionadh ar canan do-
sheachanta.

An Suidheachadh

Toraidhean Cunntas-sluaigh 2022

Thatoraidhean cunntas-sluaigh 2022 a’ sealltainn adhartas agus dragh dhuinn. Ged a tha
barrachd dhaoine le sgilean Gaidhlig gu naiseanta, tha coimhearsnachdan traidiseanta a’
faicinn crionadh mor.

Gu naiseanta, tha comas labhairt na Gaidhlig air a dhol suas 21.5%, le 2.5% de shluagh na
h-Alba a-nis le sgilean Gaidhlig air choireigin. 'S e seo a' chiad ardachadh bho 1971, rud
math dhan chanan aigire nas fharsainge. Tha an aireamh de dhaoine as urrainn Gaidhlig a
leughadh ach aig nach eil sgilean eile air a dhol suas 132.2%, agus tha an aireamh a
thuigeas Gaidhlig ach nach bruidhinn i air a dhol suas 107.6%. Tha am fas as motha air
fhaicinn am measg clann aois 3-15, a’ sealltainn buaidh Foghlam tro Mheadhan na
Gaidhlig (FMG) an da chuid sa choimhearsnachd agus air feadh na h-Alba.

Ach, a dh’aindeoin adhartas naiseanta, tha a’ Ghaidhlig a-nis na mion-chanan anns gach
ughdarrasionadail ann an Alba, Na h-Eileanan an lar nam measg. Airson a’ chiad uair a-
riamh, chan e Gaidhlig a’ mhor-chanan ann an gin de na sgirean comhairle. Anns Na h-
Eileanan an lar, tha 57% de dhaoine ag radh gu bheil sgilean Gaidhlig air choireigin aca,
sios bho 61% ann an 2011, agus tha an aireamh de dhaoine comasach air Gaidhlig a
bhruidhinn anns na h-Eileanan an lar air tuiteam gu 45%, a’ ciallachadh gur e mion-chanan
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a th’ innte airson a’ chiad uair a-riamh.

Aireamh-sluaigh lar-thuath Leddhais a réir cunntas-sluaigh 2022:

Barabhas -2,907

Uig - 1,433

Fhad ‘s a tha Gaidhlig a’ fas air feadh a’ mhor-chuid de dh’Alba, thai a’ crionadh anns Na
h-Eileanan an lar, a’ Ghaidhealtachd, agus Earra-Ghaidheal is Bhoid. Tha an crionadh seo
ann an coimhearsnachdan traidiseanta a’ sealltainn gu bheil feum eiginneach air in-
ionmhas agus taic.

Tha e cudromach aideachadh gu bheil data an a’ chunntais-sluaigh steidhichte air fein-
mheasadh, agus nach eil e a’ tomhas fileantachd no tricead cleachdadh canain. Ann an
coimhearsnachd far nach eil misneachd aig moran dhaoine nan comas Gaidhlig,
dh’fhaodadh gum bi cuid de luchd-bruidhinn na Gaidhlig a’ toirt seachad beachd ro iosal
airan comasan.

Tha planaichean canain coimhearsnachd air failigeadh roimhe seo ri linn dith taic
leantainneach bhon ughdarras ionadail, buidhnean naiseanta, agus Riaghaltas na h-Alba.
As aonais dealais agus maoineachaidh, tha cunnart ann gum bi na h-aon dhubhlain mu
choinneimh a’ phlana seo. Ma tha sinn gu bhith a’ cur cul ri crionadh na Gaidhlig ann an
lar-thuath Leodhais, feumaidh maoineachadh agus dealas seasmhach a bhith ann.

Toraidhean an t-Suirbhidh

Thoisich sinn le bhith a’ bruidhinn ri buidhnean coimhearsnachd san sgire gus tuigse
fhaighinn air na beachdan aca air a’ Ghaidhlig agus mar a bheir an obair aca buaidh air a’
chanan sa choimhearsnachd. Chuidich seo le bhith a’ comharrachadh priomh raointean
anns a bheil feum againn air taic. Leudaich na comhraidhean an uair sin gu buidhnean
naiseanta agus buidhnean poblach.

Chuir sinn a-mach suirbhidh, fosgailte do dhuine sam bith a tha a’ fuireach sa
choimhearsnachd, a chaidh a-mach air-loidhne le pairt dheth air a chldo-bhualadh agus air
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a chur ann an diofar aiteachan coimhearsnachd air feadh na sgire. Thug na freagairtean
sealladh luachmhor dhuinn air beachdan ionadail air ar canan agus ar cultar.
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Survey - Gaelic in North-west Lewis

How old are you?
Deé an aois a tha thu?

Under 18 18-30 31-50

Age Group

51-70 Over 70

How often do you use Gaelic?
Dé cho tric ’s.a chleachdas tu Gaidhlig?

Daily Weekly Occasionally Never

Frequency

What is your general attitude towards the language?
Deé na beachdan a th’ agad a thaobh na Gaidhlig?

Very positiB@emewhat positive NeutralSomewhat negatuery negative
Attitude

Are you a Gaelic speaker?
Deé an ire de Ghaidhlig a th’ agad?

Fluent Speaker

No knowledge

Conversational

Beginner

What is the main language spoken in your household?
Dé am priomh chanan a th' agaibh aig an taigh?

701

Number of Responses
N w » w o
o o o o o

-
o

Gaelic English

Language

Gaelic and English

Are you interested in improving your Gaelic language skills?
A bheil uidh agad ann a bhith a’ leasachadh do chuid Ghaidhlig?

Yes




Sheall an t-suirbhidh dhuinn na priomh rudan a tha a’ toirt buaidh air cleachdadh na
Gaidhlig sa choimhearsnachd. 'S e dith misneachd agus dith fileantachd na priomh
dhubhlain air feadh na sgire, le daoine a’ faireachdainn diuid Gaidhlig a bhruidhinn air
sgath dith cleachdaidh no eagal mearachdan a dhéanamh. Tha ruigsinneachd ghoireasan
gus taic a thoirt do ionnsachadh agus cleachdadh na Gaidhlig fhathast gann, ga dhéanamh
duilich do luchd-ionnsachaidh agus do fhileantaich a dhol an sas leis a’ chanan.

Tha dubhlain deamografach a’ toirt buaidh air cleachdadh canain cuideachd. Tha an
sluagh a’ fas nas sine, agus tha sin a’ ciallachadh gu bheil daoine aig a bheil Gaidhlig o
thus a’ fas nas sine cuideachd. Mar as trice chan eil ginealaichean 0ga cho buailteach an
canan a chleachdadh ann am beatha laitheil. Tha nas lugha de chloinn air an togail le
Gaidhlig aig an taigh, a’ lughdachadh tar-chuir eadar ginealaichean. Aig an aon am, tha
luchd 6ga na Gaidhlig a’ gluasad air falbh, agus tha barrachd luchd-labhairt na Beurla a’
tuineachadh ann an sgirean traidiseanta far a bheil Gaidhlig ga bruidhinn. Tha na factaran
sin, combhla ri atharrachaidhean nas fharsainge nar comann-shodisealta, air gluasad
adhbhrachadh a dh’ionnsaigh Beurla mar a’ phriomh chanan.

Nuair a chaidh faighneachd mu an dochas a thaobh na Gaidhlig sa choimhearsnachd,
chuir luchd-freagairt an ceill gu robh iad airson barrachd chothroman a bhith ann airson an
canan a chleachdadh. Bha taic fharsaing ann airson barrachd chlasaichean Gaidhlig, gu
sonraichte an fheadhainn tha ag amas air sgilean comhraidh, gus misneachd a thogail ann
a bhith a’ bruidhinn sa chanan. Chuir moran fhreagairtean cuideam air cho cudromach ’s a
tha e gum biodh an canan air a bhruidhinn nas fharsainge ann an suidheachaidhean
soisealta, a’ daingneachadh gur e canan a th’ ann a tha beo sa choimhearsnachd seach
direach air a chluinntinn san t-seomar-sgoile no aig tachartasan foirmeil.

Bha beachdan laidir ann gum bu choir barrachd thachartasan Gaidhlig a bhith sa
choimhearsnachd, gus deanamh cinnteach gum bi an canan air a chleachdadh agus air a
luachadh. Chaidh cuideam a chur air an fheum air barrachd follaiseachd na Gaidhlig, leis
an dochas an canan a thoirt a-steach do dh’aiteachan poblach, soidhnichean, agus
cleachdadh laitheil.

Feumaidh teaghlaichean le clann 0ga barrachd taic, gus déanamh cinnteach gun téid a’
Ghaidhlig a thoirt seachad do ghinealaichean ura. Bha miann laidir ann airson in-ghabhail
eadar muinntir an aite agus an fheadhainn a tha air gluasad don choimhearsnachd, a’
cruthachadh arainneachd far a bheil a h-uile duine a’ faireachdainn air am brosnachadh
gus an canan ionnsachadh agus a chleachdadh.

Bha cothroman eaconamach na chuspair cudromach. Tha daoine airson barrachd
chothroman obrach fhaicinn a thaobh canain is cultar, a bheireadh taic don chanan agus a
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chuidicheadh le bhith a’ cumail dhaoine 0ga san sgire le bhith a’ toirt seachad chothroman
dreuchdail a tha ceangailte ris a’ chanan, a’ chultar agus an dualchas aca fhein.

Tha na freagairtean a’ sealltainn taic na coimhearsnachd, ach tha iad cuideachd a’
sealltainn puingean gniomh soilleir agus am feum air barrachd maoineachaidh, bun-
structair agus taic gus an toirt gu buil.

Goireasan Coimhearsnachd

Tha goireasan coimhearsnachd deatamach do bheatha laitheil, agus tha daoine den
bheachd gu bheil e cudromach gum faicear agus gun cluinnear a’ Ghaidhlig anns na h-
aiteachan sin. Tha e cudromach don choimhearsnachd gum biodh sgilean Gaidhlig aig
luchd-obrach curam slainte, daoine a tha ag obair ann am buthan, agus daoine eile ann an
dreuchdan coimhearsnachd. Tha daoine a’ faireachdainn nas cofhurtail a bhith a’
cleachdadh na Gaidhlig nuair a bhios iad a’ cleachdadh sheirbheisean riatanach, agus tha
Gaidhlig anns na h-aiteachan sin a’ cuideachadh le bhith ga h-abhaisteachadh.

'S iad eaglaisean aon de na h-aiteachan poblach far a bheil a’ Ghaidhlig fhathast ga
cleachdadh, ged a tha i air crionadh gu mor anns na bliadhnachan mu dheireadh. Tha a’
mhor-chuid de sheirbheisean a’ toirt na Gaidhlig a-steach guire. Tha a’ choimhearsnachd
air mothachadh gu bheil cleachdadh na Gaidhlig air crionadh taobh a-staigh na h-eaglaise,
agus tha dith sheirbheisean Gaidhlig air a lughdachadh gu mor mar chanan
coimhearsnachd, a’ curris a’ ghluasad nas fharsainge a dh’ionnsaigh na Beurla.

Tha raon de ghniomhachasan agus ionadan coimhearsnachd againn, nam measg buthan,
garaidsean, taighean-bidh, cafaidhean, taighean-o0sta, Airbnbs, taighean-seinnse, agus
clubaichean soisealta. Tha ionadan cultarail is eachdraidheil leithid taighean-tasgaidh,
comainn eachdraidh, agus urrasan cuideachd nam pairt chudromach den chruth-tire
ionadail. A bharrachd air sin, tha ionadan sporsa, ionadan ciuil is ealain, gniomhachasan
neo-eisimeileach, tallachan baile, buthan carthannais uile a’ tabhach aiteachan airson an
cleachdadh leis a’ choimhearsnachd.

Tha pairt aig na meadhanan ionadail agus comhairlean coimhearsnachd ann a bhith a’ toirt
buaidh air a’ Ghaidhlig sa choimhearsnachd. Tha paipearan-naidheachd ionadail, cuairt-
litrichean, duilleagan fiosrachaidh agus cdig comhairlean coimhearsnachd againn san
sgire. Tha tearmainn nadair agus aiteachan sa bhlar a-muigh a’ toirt chothroman airson
soidhnichean Gaidhlig, ainmean-aite, agus cur-seachadan treoraichte.

Athaobh ghniomhachdan soisealta agus cur-seachad, tha a’ choimhearsnachd a’ faighinn
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buannachd bho chlubaichean pheinnseanairean, buidhnean pharant, clubaichean
chloinne, clubaichean is tachartasan CnaG, clubaichean ball-coise, agus buidhnean eile.
Tha na buidhnean sin a’ tabhann chothroman cudromach airson cleachdadh canain thar
ghinealaichean. Bidh a' mhor chuid de na clubaichean agus na tachartasan sin a’ gabhail
aite tro mheadhan na Beurla agus tha moran den bheachd gum biodh ardachadh ann an
gniomhachdan tro mheadhan na Gaidhlig anns na h-aiteachan seo a’ cuideachadh le bhith
a’ neartachadh a cleachdadh ann am beatha laitheil.

Tha comhraidhean leantainneach ann mu bhith a’ leasachadh ionad Gaidhlig ann an Sgoil
Lionail, le taic-airgid de £1.25 millean a chaidh a thoirt don ughdarrasionadail ann an
2023. Ach, chan eil planaichean air an deanamh poblach fhathast, agus chan eil tuilleadh
fiosrachaidh ri fhaighinn an-drasta.

Buidhnean Coimhearsnachd

Thatorr bhuidhnean coimhearsnachd ga fhaighinn doirbh Gaidhlig a thoirt a-steach don
obair aca air sgath dith luchd-labhairt fileanta no luchd-obrach a tha misneachail a’
cleachdadh a’ chanain. Ach, tha taic laidir ann airson na Gaidhlig thar nam buidhnean sin,
le moran dhiubh dednach gniomhachdan Gaidhlig a chur air doigh ma gheibh iad na
goireasan ceart. Tha seo a’ toirt cothrom cleachdadh na Gaidhlig a neartachadh tro obair
cho-obrachail agus goireasan co-roinnte.

Tha diofar mhaoin agus neartan aig gach buidheann taobh a-staigh na coimhearsnachd,
agus ged a tha amasan coltach aca, tha moran aca a’ stri leotha fhein. Dh’fhaodadh doigh-
obrach nas ceangailte cuideachadh le bhith a’ meudachadh ghoireasan agus a’
cruthachadh lionra nas laidire agus nas seasmhaiche.

Tha dith maoineachaidh na dhuilgheadas, tha e a’ cuingealachadh an comas seirbheisean
a leudachadh, proiseactan a leasachadh, no luchd-obrach fhastadh. Tha moran dhiubh an
urra ri maoineachadh gearr-uine, a chruthaicheas mi-chinnt agus a tha ga dhéanamh do-
dheanta planaichean fad-uine a leasachadh.

A dh’aindeoin nan dubhlan seo, tha loidhnichean conaltraidh laidir aig buidhnean
coimhearsnachd le muinntir an aite agus tha iad ann an deagh shuidheachadh airson am
brosnachadh gu bhith an sas ann an tachartasan coimhearsnachd.
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Tha gainnead luchd-obrach na chuis fharsaing, le buidhnean a’ stri ri luchd-obrach
fhastadh agus a chumail. Tha cumhnantan gearr-uine agus tuarastalaniosal ga dheéanamh
duilich luchd-obrach fhastadh. Le bhith a’ deiligeadh ris na dubhlain cosnaidh seo, bhiodh
e comasach do bhuidhnean cumail orra a’ toirt taic do iomairtean Gaidhlig agus a’
frithealadh na coimhearsnachd san fharsaingeachd.

Foghlam

Tha ceithir bun-sgoiltean agus ceithir sgoiltean-araich san sgire, agus tha iad uile a’
tabhann Foghlam tro Mheadhan na Gaidhlig (FTG). Tha aon sgoil ag obair gu tur tro FTG,
gun aonad Luchd-ionnsachaidh na Gaidhlig (GL). Tha buaidh mhath aig seo air bogadh sa
chanan agus fileantachd. Tha a h-uile sgoil-araich san sgire ag obair tro mheadhan na
Gaidhlig, a’ toirt deagh thoiseach toiseachaidh do chloinn 6ga sa chanan.

Bhon Mhart 2025, tha a’ mhor-chuid de chloinn san sgire a’ dol tro FTG, le tri a-mach a
ceithir sgoiltean san sgire leis a’ mhor-chuid de na sgoilearan aca a’ dol tro FTG.

Ceudad de chloinn a’ dol tro FTG (Mart, 2025):
Bun-sgoil Bhreascleit - 100%

Bun-sgoil Lionail - 68%

Sgoil an Taobh Siar-73%

Bun-sgoil Shiaboist-41%

Ach, tha gainnead luchd-obrach, nas lugha de luchd-tadhail bhon taobh a-muigh, agus
crionadh ann an tabhartasan agus maoineachadh air cothroman a lughdachadh do
chloinn. Thar nam bliadhnaichean, tha crionadh mor air a bhith ann am fileantachd, rud a
tha luchd-obrach foghlaim, parantan agus daoine sa choimhearsnachd air mothachadh.
Thathas cuideachd air mothachadh gu bheil clann aig a bheil Gaidhlig o thus a’ fulang
crionadh canain nuair a tha iad ann an arainneachd far nach eil Gaidhlig air a bruidhinn gu
fileanta mun cuairt orra.

Faodaidh clann le feumalachdan a bharrachd taic fhaighinn tro mheadhan na Gaidhlig bho
Thidsearan Taic airson lonnsachadh na Gaidhlig. Ach, tha luchd-obrach foghlaim air
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mothachadh gu bheil cha mhor a h-uile seirbheis bho bhuidhnean taobh a-muigh agus taic
aon-ri-aon air an libhrigeadh sa Bheurla. Tha iarrtas laidir ann gum bi Speech and Language
Therapy ri fhaighinn sa Ghaidhlig.

Tha Gaidhlig aig torr luchd-obrach ASN (Additional Support Needs) san sgire agus tha iad
ag obair ann an arainneachd sgoile far a bheil Gaidhlig ga bruidhinn, ach aig an aon am tha
luchd-obrach ASN agus SfL ann aig nach eil Gaidhlig agus a tha ag obair ann an
sedmraichean-teagaisg na Gaidhlig. Tha tidsearan air cuideam a chur air an fheum air
barrachd Luchd-cuideachaidh Canain na Gaidhlig ann an seomraichean-teagaisg gus taic
a thoirt do bhogadh canain. Tha buaidh mhor dheimhinneach aig na dreuchdan seo, a’ toirt
eisimpleirean do chloinn de chomhraidhean nadarrach sa Ghaidhlig.

Chaidh diofar ghniomhachdan agus ghoireasan a stad. Tha seo gu sonraichte follaiseach
ann am foghlam trath-bhliadhnaichean, far a bheil iomairtean leithid Bookbug, tadhalan
sgoiltean-araich, agus seiseanan ciuil is orain air an lughdachadh gu mor no air an stad.
Tha gearraidhean maoineachaidh an Ughdarrais lonadail air ciallachadh nach eil tursan
sgoile comasach tuilleadh a thaobh ionmhais. Tha Urras Oighreachd Ghabhsainn an-
drasta a’ tabhann maoin comhdhail a bhios a’ cuideachadh cuid de na sgoiltean agus
sgoiltean-araich air an oighreachd aca le cosgaisean siubhail.

San am a dh’fhalbh, bhiodh cuideigin air fhastadh leis an Ughdarras lonadail a’ tadhal air
sgoiltean gus seiseanan seinn is ciuil a stiuireadh, ach thainig sin gu crich nuair a dh’fhag
an neach mu dheireadh an dreuchd. Tha luchd-obrach air a radh gu bheil seo air droch
bhuaidh mhor a thoirt air a’ chloinn, ag aithneachadh gu bheil ceol agus drama a’ cluich
pairt chudromach ann a bhith a’ cuideachadh chloinne gus an canan ionnsachadh agus
sgilean labhairt a leasachadh. Chuir tidsearan cuideam air gum feumadh barrachd rudan
Gaidhlig sa choimhearsnachd a bhith ann gus taic a thoirt do chloinn ann a bhith a’
bruidhinn na Gaidhlig taobh a-muigh arainneachd na sgoile.

Tha dith ghoireasan Gaidhlig agus goireasan a tha seann-fhasanta nan adhbhar dragh do
luchd-obrach foghlaim. Chan eil goireasan air an urachadh gu cunbhalach, agus feumaidh
luchd-obrach na stuthan teagaisg aca fhein a chruthachadh. Tha seo a’ cur cuideam a
bharrachd air luchd-obrach a tha mar-tha fo uallach agus a’ cuingealachadh caileachd
agus farsaingeachd goireasan ionnsachaidh na Gaidhlig. Feumaidh luchd-obrach foghlaim
san sgire fhathast na goireasan aca fhein a chruthachadh agus goireasan Beurla eadar-
theangachadh airson an leasanan. Bha sgeama ann far am b’ urrainn do thidsearan
goireasan a chur a-steach airson an ceartachadh, an sgrudadh agus an uair sin an
sgaoileadh gu tidsearan eile. Thug tidsearan fa-near cho soirbheachail ’s a bha seo agus
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cho mor ’s a tha e airionndrainn.

Tha luchd-teagaisg air cuideam a chur air luach Luchd-cuideachaidh na Gaidhlig a bhith
aca ann an seomraichean-teagaisg gus an arainneachd Ghaidhlig a neartachadh. Ach, air
sgath gainnead luchd-obrach agus goireasan cuibhrichte, bhiodh an luchd-cuideachaidh
sin gu tric air an toirt air falbh gus taic a thoirt do dhreuchdan feumalachdan a bharrachd
(ASN).

Le CNES a’ toirt a-steach Luchd-ionnsachaidh na Gaidhlig an aite foghlam tro mheadhan
na Beurla, tha atharrachaidhean air a bhith ann. Tha tidsearan air mothachadh a thoirt don
bheachd dheimhinneach a th’ aig Luchd-ionnsachaidh na Gaidhlig a thaobh a’ chanain, le
clann a’ gabhail pairt ann an tachartasan Gaidhlig agus a’ nochdadh tidh mhor ann a bhith
a’ leasachadh an sgilean canain. Tha dragh air tidsearan nach eil e reusanta a bhith an duil
gum bi sgilean adhartach leughaidh agus sgriobhaidh aig Luchd-ionnsachaidh na Gaidhlig
ro dheireadh na bun-sgoile. Tha dragh air tidsearan nach eil fior adhartas ann airson
Luchd-ionnsachaidh na Gaidhlig agus gu bheil feum air barrachd obrach air an doigh-
obrach seo. Thaiad a’ moladh barrachd cuideim air sgilean canain labhairteach gus clann
a chuideachadh gus misneachd fhaighinn ann a bhith a’ bruidhinn na Gaidhlig sa
choimhearsnachd. A bharrachd air sin, tha seo a’ cur barrachd cuideam air tidsearan a tha
nan luchd-ionnsachaidh na Gaidhligiad fhein, le moran dhiubh a’ faighinn taic bho na co-
obraichean aca a tha a’ bruidhinn na Gaidhlig.

A dh’aindeoin nan duilgheadasan seo, tha FTG gu math soirbheachail le barrachd chloinne
ann am FTG na tha ann am FTB. Tha ardachadh ann an aireamhan airson FTG air an iarrtas
airson sgoiltean Gaidhlig a-mhain san sgire a thogail. Bhiodh barrachd sgoiltean Gaidhlig a’
neartachadh bogadh sa chanan agus a’ leasachadh fileantachd am measg dhaoine 0ga,
ged a tha draghan ann bho luchd-obrach foghlaim san sgire mu dhith thidsearan Gaidhlig
gus seo a chur an gniomh.

Gus taic a thoirt do theaghlaichean, tha Neach-obrach Taic Litearrachd is Aireamhachd aig
Combhairle nan Eilean Siar (CnES), ged a tha mothachadh gu bheil an t-seirbheis seo ann
fhathastiosal. A dh’aindeoin buannachdan FTG, cha d’ fhuair luchd-obrach foghlaim taic a
bharrachd bho chaidh poileasaidh CnES, ‘Gaidhlig mar Chiad Chanan’, a thoirt a-steach.

Tha Qilthigh na Gaidhealtachd agus nan Eilean (UHI NWH) a’ tabhann chlasaichean
Gaidhlig an-asgaidh do pharantan le clann ann am FTG, agus do luchd-obrach an NHS. A
bharrachd air modalan agus programan ceuma a thoirt seachad a tha co-cheangailte ri
canan agus cultar na Gaidhlig, bidh iad cuideachd a’ ruith modalan agus programan
ceuma a tha air an teagasg gu tur tro mheadhan na Gaidhlig, a’ gabhail a-steach
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cursaichean treanaidh do thidsearan. Tha an Dreach Plana Gaidhlig ur aca a’ cur focas
laidir air foghlam steidhichte sa choimhearsnachd, a’ gealltainn clasaichean Gaidhlig a
libhrigeadh gu h-ionadail.

Tha iomairtean air an stiuireadh leis a’ choimhearsnachd air pairt chudromach a ghabhail
ann am foghlam Gaidhlig cuideachd. Bha seachdain bogaidh le Grinneabhat agus UHI
NWH gu sonraichte soirbheachail, a’ toirt comhla luchd-ionnsachaidh bho air feadh na
duthcha, agus tha planaichean ann airson a’ phrogram seo leantainn san amri teachd.

Clann

Tha a’ mhor-chuid de chloinn san sgire a’ bruidhinn no a’ tuigsinn na Gaidhlig, gu h-araidh
air sgath Foghlam tro Mheadhan na Gaidhlig ann an sgoiltean ionadail. A dh’aindeoin seo,
tha fileantachd a’ crionadh leis nach eil an canan air a chleachdadh ach ann an
arainneachd sgoile airson a’ mhor-chuid de chloinn. Le gle bheag de chloinn a’ bruidhinn
na Gaidhlig aig an taigh agus cothrom cuibhrichte air a cleachdadh taobh a-muigh
foghlaim, tha a’ Ghaidhlig a’ call a h-aite ann am beatha laitheil.

Tha Comunn na Gaidhlig (CnaG) ag amas air cothroman a thoirt do chloinn Gaidhlig a
chleachdadh taobh a-muigh na sgoile. Bidh iad an-drasta ag obair sa mhor-chuid ann an
sgoiltean re nateirm, leis an amas gluasad air falbh bho fhoghlam. Tha dithis oifigear CnaG
san sgdire an-drasta, aonan a tha ag obair lan-uine agus aonan a tha ag obair pairt-uine, a’
comhdach diofar sgirean sa choimhearsnachd.

Tha cothroman cuibhrichte do chloinn Gaidhlig a chleachdadh taobh a-muigh na sgoile, le
glé bheag de thachartasan taobh a-muigh na sgoile sa chanan. As aonais barrachd
aiteachan soisealta no cur-seachadan sa Ghaidhlig, chan eil cothroman aig daoine 0ga
fileantachd agus misneachd a leasachadh sa chanan.

Tha crionadh dhachaighean le Gaidhlig fhathast mar aon de na dubhlain as motha a tha
againn sa choimhearsnachd. As aonais Gaidhlig ga bruidhinn gu cunbhalach aig an taigh,
tha clann a’ striri fileantachd a leasachadh gu nadarrach, agus tha a’ bhearn seo a’ toirt
buaidh air cleachdadh na Gaidhlig thariomadh ginealach.

Tha curam-chloinne na adhbhar dragh do pharantan sa choimhearsnachd. Uaireannan,
cha bhi aiteachan ri fhaighinn sna sgoiltean-araich leis gu bheiliad lan, agus chan eil
roghainnean aca airson curam-chloinne priobhaideach. Tha nas lugha dhiubh a’ tabhann
curam-chloinne tro mheadhan na Gaidhlig, agus mar sin tha e doirbh do theaghlaichean a
bhith airam bogadh sa chanan.
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Do chloinn nas sine agus deugairean, tha e fhathast na dhubhlan dhaibh a bhith an sas ann
an tachartasan co-cheangailte ris a’ Ghaidhlig. Tha seo dualtach a bhith mar thoradh air
dith maoineachaidh airson tachartasan agus programan tarraingeach. As aonais
thachartasan Gaidhlig a tha freagarrach agus tarraingeach, bidh com-pairteachadh agus
uidh a’ lughdachadh fhad 's a tha daoine 0ga a’ fas nas sine.

Tha feum soilleir ann air tosgairean a bhruidhneas Gaidhlig taobh a-staigh na
coimhearsnachd. Ma chluinneas clann is daoine 0ga an canan ga bhruidhinn gu
cunbhalach san sgire, tha iad nas dualtaiche an canan a chleachdadh iad fhein.
Dh’fhaodadh barrachd faicsinneachd den Ghaidhlig ann an tachartasan coimhearsnachd,
aiteachan-obrach agus aiteachan poblach daoine 6ga a bhrosnachadh gus a bhith a’
faireachdainn nas misneachaile ann a bhith a’ bruidhinn na Gaidhlig taobh a-muigh
sedmar-sgoile.

Oifigearan Gaidhlig agus Leasachadh Coimhearsnachd

Tha pairt chudromach aig oifigearan Gaidhlig ann a bhith a’ brosnachadh agus a’
leasachadh a’ chanain. An-drasta, tha oifigearan san sgire ann an diofar dhreuchdan:

1 Oifigear lan-uine aig Comunn na Gaidhlig eadar Nis agus Carlabhagh

1 Oifigear pairt-Uine aig Comunn na Gaidhlig eadar Uig agus Bréascleit

1 Oifigear Gaidhlig lan-uine san Tasglann aig Comunn Eachdraidh Nis

1 Oifigear Gaidhlig pairt-uine aig Grinneabhat

1 Oifigear Leasachaidh pairt-uine aig Urras Oighreachd Ghabhsainn (tha Gaidhlig na pairt
den raon-obrach aice)

1 Oifigear Gaidhlig lan-uine airson am plana seo ullachadh
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Tha lughdachadh mor air a bhith ann an dreuchdan oifigearan Gaidhlig, le call Oifigear
Gaidhlig aig UOG sna bliadhnaichean roimhe agus call an Oifigear Gaidhlig ann an
Carlabhagh bho thoisich an iomairt seo. Tha call oifigear airson na dreuchd seo air
ciallachadh gu bheil crionadh follaiseach air a bhith ann an rudan Gaidhlig ann an sgire
Charlabhaigh, a’ soilleireachadh buaidh call nan dreuchdan sin.

Tha moran dhaoine a’ faireachdainn gu bheil gainnead oifigearan Gaidhlig sa
choimhearsnachd. Tha an fheadhainn a tha fhathast sna dreuchdan a’ faireachdainn gu
bheil cus obrach aca ri dhéanambh le gle bheag de mhaoineachadh. Tha diofar bhuidhnean
aig an robh oifigearan Gaidhlig roimhe a’ stri ri dreuchdan ban a lionadh, oir tha iad a’
faireachdainn gu bheil tuarastalan iosal agus cumhnantan gearr-uine a’ cur bacadh air
tagraidhean.

Tha an aithisg a chaidh fhoillseachadh o chionn ghoirid air Siabost air buaidh dith
maoineachaidh agus dith taic air coimhearsnachd a shoilleireachadh. Chaidh Staid na
Gaidhlig ann an Siabost fhoillseachadh le Sabhal Mor Ostaig ann an 2010 an deidh
rannsachadh ionadail. Chomharraich an aithisg crionadh na Gaidhlig mar chanan
coimhearsnachd. Mar fhreagairt, dh’obraich Comunn na Gaidhlig agus Bord na Gaidhlig le
oifigear leasachaidh gus plana coimhearsnachd a chruthachadh. Bha an iomairt seo gu
math soirbheachail, a’ leantainn gu leasachadh agus taic do iomadh program agus
gniomhachd Gaidhlig san sgire. Ach, nuair a chaidh maoineachadh airson a’ phlana a
tharraing air ais, stad a’ mhor-chuid de na h-iomairtean sin, agus mar thoradh air sin,
chaidh tachartasan agus cothroman Gaidhlig sios gu mor san sgire, gu h-araidh do dhaoine
oga.

Tha dith maoineachaidh ga dheanamh duilich tachartasan Gaidhlig a chur air doigh,
iomairtean ura a chuir air bhog, no conaltradh fad-uine a thogail leis a’ choimhearsnachd.
Fiu ’s nuair a bhios tachartasan Gaidhlig air an dealbhadh, bidh cuid aca a’ gluasad gu
Beurla nuair a bhios daoine aig nach eil Gaidhlig an lathair. Tha cuid de bhuidhnean
coimhearsnachd a’ diultadh tachartasan Gaidhlig a-mhain a ruith, agus tha seo a’
luathachadh an gluasaid gu Beurla agus a’ lughdachadh chothroman airson cleachdadh
nadarra na Gaidhlig.

A dh’aindeoin nan dubhlain sin, tha Gaidhlig aig a’ mhor-chuid de dhaoine a bhios an
lathair aig tachartasan coimhearsnachd, agus tha sin a’ ciallachadh, leis an taic cheart,
gum faodadh na tachartasan seo a bhith air an neartachadh mar aiteachan far a bheil an
canan ga bhruidhinn.
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Roimhe seo, bhiodh oifigearan CnaG a’ cur buidhnean focais air doigh, a’ toirt daoine sa
choimhearsnachd comhla a bha an sas ann an Saoghal na Gaidhlig. Ach, sguir na
coinneamhan sin thar uine. Tha cOomhraidhean a’ dol air adhart a-nis mu bhith ag ath-
thoiseachadh nan buidhnean focais seo gus barrachd co-obrachaidh agus goireasan co-
roinnte a bhrosnachadh.

Tha dithis chruthaiche susbaint coimhearsnachd aig MG Alba. Chan eil Gaidhlig aig aonan,
agus thai a’ deanamh oidhirp ionnsachadh leatha fhein. Chan eil na dreuchdan seo ach
gearr-uine agus thigiad gu crich an ath-bhliadhna.

Tha gainnead oifigearan Gaidhlig a’ toirt buaidh air meud agus caileachd thachartasan
Gaidhlig. As aonais oifigearan a bharrachd, bidh comas taic a thoirt do leasachadh agus
abhaisteachadh na Gaidhlig sa choimhearsnachd fhathast cuingealaichte. Tha call oifigear
Gaidhlig Charlabhaigh o chionn ghoirid air sealltainn mar-tha mar a tha lughdachadh nan
dreuchdan sin a’ leantainn gu crionadh ann an Gaidhlig sa choimhearsnachd.

Cothroman lonnsachaidh

An-drasta, chan eil méran chothroman airson Gaidhlig ionnsachadh sa choimhearsnachd.
Tha Grinneabhat a’ tabhann da chlas SpeakGaelic gach seachdain, agus tha seiseanan
comhraidh neo-fhoirmeil air an cumail gach seachdain aig Comunn Eachdraidh Nis. Ach,
chan eil sin a’ coinneachadh ris aniarrtas, agus tha bearnan mora anns an t-solar.

Bha diofar chlasaichean Gaidhlig rim faighinn ann an Carlabhagh, ach thaiad air stad bhon
a dh’fhalbh an oifigear aca. Tha seo a’ soilleireachadh mar a bheir gainnead luchd-obrach
buaidh dhireach air ruigsinneachd gu ionnsachadh na Gaidhlig.

Tha dith oidean na dhuilgheadas mor. Ged a tha moran luchd-labhairt fileanta sa
choimhearsnachd, chan eil moran a’ faireachdainn misneachail a bhith ga teagasg. As
aonais barrachd oidean, tha leudachadh ionnsachadh na Gaidhlig nas fhaide na na h-irean
bunaiteach fhathast na dhubhlan.

Tha miann laidir ann airson roghainnean ionnsachaidh nas ruigsinniche, gu h-araidh do
luchd-ionnsachaidh agus teaghlaichean. Dh’fhaodadh barrachd chothroman comhraidh
neo-fhoirmeil sa Ghaidhlig, cursaichean ionnsachaidh structaraichte, agus cothroman
bogaidh cuideachadh le bhith a’ neartachadh a’ chanain thar ghinealaichean.
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Neartan agus Laigsean sa choimhearsnachd

Neartan

Tha ceudad ard de luchd-labhairt duthchasach na Gaidhlig ann

Tha faireachdainn laidir de thaic agus coimhearsnachd ann

Tha eachdraidh, cultar agus traidiseanan beairteach ann air a bheil luach aig daoine a tha
a’ fuireach an seo

Tha speis choitcheann ann airson canan agus cultar na Gaidhlig

Thaire eucoiriosal againn

Tha e na aite sabhailte

Tha e na arainneachd mhath airson clann a thogail

Thaire mhath de ghoireasan ionadail ann

Tha a’ Ghaidhlig a’ deanamh na sgire eadar-dhealaichte agus a’ taladh luchd-tadhail

Thaire ard de Fhoghlam tro Mheadhan na Gaidhlig (FTG) ann an sgoiltean ionadail

Tha buidhnean coimhearsnachd sonraichte againn a’ brosnachadh na Gaidhlig
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Tha deoin laidir ann obair shaor-thoileach a dheanamh agus taic a thoirt do iomairtean
canain is coimhearsnachd

Laigsean

Tha atharrachaidhean deamografach ann a tha a’ toirt buaidh air cleachdadh na canain

Tha daoine 0ga a’ gluasad air falbh airson obair agus foghlam, agus tha an sluagh a’ fas nas
sine

Tha eiginn taigheadais againn, le dith thaighean aig pris ruigsinneach agus an aireamh de
dharna taighean a’ dol an ard

Tha croitean gu math daor, ga dhéanamh duilich do theaghlaichean duthchasach fuireach

Tha cothroman obrach gann, ga dheanamh duilich luchd-labhairt 0ga a chumail

Chan eil maoineachadh gu leor ann airson proiseactan agus iomairtean na Gaidhlig

Tha cus eisimeileachd air saor-thoilich airson programan canain is cultarail

Tha bearn ann eadar munntir an aite agus daoine a tha air gluasad a-staigh

Tha feum air arainneachd nas in-ghabhalaich gus ionnsachadh is cleachdadh na Gaidhlig a
bhrosnachadh
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Tha cosgais bith-be0 nas airde againn na sgirean eile ann an Alba, a’ gabhail a-steach
bochdainn connaidh

Tha nadar raitheil margaidh na turasachd na thrioblaid

Tha crionadh ann an cleachdadh na Gaidhlig ann an dachaighean agus sa
choimhearsnachd nas fharsainge

Tha nas lugha de dhaoine a’ fas suas le Gaidhlig mar a’ chiad chanan aca

Bile nan Cananan Albannach

Tha Bile nan Cananan Albannach a tha an-drasta a’ dol tron Pharlamaid ag amas air inbhe
oifigeil a thoirt don Gaidhlig agus don Albais ann an Alba. ’S e priomh fhocas taic agus
adhartachadh na Gaidhlig, gu h-araidh ann an coimhearsnachdan traidiseanta.

larraidh am Bile air Riaghaltas na h-Alba Ro-innleachd Naiseanta na Gaidhlig a
leasachadh, a’ dol an aite Plana Naiseanta na Gaidhlig a th’ ann mar-tha. Bu choir don ro-
innleachd seo ceumannan fad-uine a mhineachadh gus a’ Ghaidhlig a dhion agus a
bhrosnachadh

Tha am Bile a’ toirt a-steach dleastanasan ura do bhuidhnean poblach, a’ comasachadh
do Mhinistearan na h-Alba iarraidh orra a’ Ghaidhlig adhartachadh agus a brosnachadh.

Tha focas laidir den reachdas air foghlam. larraidh am Bile air Ministearan na h-Alba
Foghlam tro Mheadhan na Gaidhlig adhartachadh agus cumhachdan a thoirt dhaibh gus
inbhean a shuidheachadh agus stiuireadh a thoirt do dh’ughdarrasan ionadail. Bidh
dleastanas air ughdarrasan ionadail taic a thoirt do Fhoghlam tro Mheadhan na Gaidhlig
agus a leudachadh, a’ deanamh cinnteach gum bi barrachd chothroman ann airson
ionnsachadh na Gaidhlig air feadh na h-Alba.

Tha Riaghaltas na h-Alba air cuideam a chur air taic a thoirt do choimhearsnachdan
Gaidhlig, le Bord na Gaidhlig (BnaG) a’ cluich pairt chudromach. Tha seo a’ gabhail a-
steach leudachadh chothroman airson cleachdadh is ionnsachadh na Gaidhlig. Tha e
riatanach gum bi an Riaghaltas agus BnaG a’ deanamh cinnteach gu bheil maoineachadh
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agus cothroman cosnaidh air an leasachadh anns na coimhearsnachdan seo, gus
deanamh cinnteach a seasmhachd a’ chanain.

Deé tha sinn a’ dol a dhéanamh?

’S e seo a’ chiad phlana Gaidhlig air a stitireadh leis a’ choimhearsnachd airson lar-thuath
Leddhais, a’ comhdach na sgire eadar Nis agus Loch a' Ghainmhich. Tha e steidhichte air
beachdan na coimhearsnachd, a’ déanamh cinnteach gu bheil feumalachdan agus

priomhachasan ionadail air thoiseach.

Tha am plana air a mhaoineachadh le Bord na Gaidhlig, le stitireadh bho bhuidheann
stitiridh de riochdairean bho dhiofar bhuidhnean coimhearsnachd; Comunn Eachdraidh
Nis, Urras Oighreachd Ghabhsainn, Grinneabhat, Comann Coimhearsnachd

Charlabhaigh.

Thairis air a’ bhliadhna a dh’fhalbh, chuidich rannsachadh agus conaltradh leis a’
choimhearsnachd le bhith ag aithneacheadh Phriomhachasan. Tha am plana seo a’
mineachadh mar a theid na priomhachasan sin a choileanadh agus na gniomhan
sonraichte a dh’fheumar gus a’ Ghaidhlig a neartachadh taobh a-staigh na

coimhearsnachd.

Priomhachasan na Coimhearsnachd

Ruigsinneachd Canain

e A’toirttaic do dhaoine aig gachire fileantachd gus an canan a chleachdadh.
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e A’deéiligeadh ris a’ bhuaidh a th’ aig “modhalachd” ri luchd na Beurla air
cleachdadh canain.

e A’toirt barrachd taic agus fiosrachaidh mu FTG do theaghlaichean.

e Ath-thoiseachadh iomairtean a bha a’ gabhail aite sa choimhearsnachd roimhe seo.

e Seirbheisean a thoirt seachad sa Ghaidhlig.

e A’déanamh cinnteach gu bheil a’ mhor-chuid den choimhearsnachd a’ bruidhinn
na Gaidhlig.

e A’ neartachadh nan ceanglaichean eadar fileantaich agus neo-fhileantaich.

lomhaigh agus Misneachd

e |omairt margaidheachd gus iomhaigh agus dearbh-aithne na Gaidhlig nar

coimhearsnachdan a leasachadh

Gniomhachdan Coimhearsnachd is Cultarail

e A’ brosnachadh na Gaidhlig ann an suidheachaidhean neo-fhoirmeil agus a’
deanamh cleachdadh na Gaidhlig na rud abhaisteach.

e A’cumail thachartasan a tha a’ gabhail a-steach a h-uile aois agus uidh.

e A’tabhann ghniomhachdan cultarail a bhios a’ comharrachadh ar traidiseanan.

e A’meudachadh cleachdadh na Gaidhlig ann an eaglaisean.

e A’déanamh cinnteach gu bheil iomairtean canain tarraingeach.

e A’deanamh cinnteach gu bheil goireasan coimhearsnachd fhathast air an
cleachdadh.

e A’déanamh cinnteach gu bheil buidhnean a tha sa choimhearsnachd mar-tha a’

brosnachadh agus a’ cleachdadh na Gaidhlig.

Foghlam
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e A’toirt seachad foghlam steidhichte sa choimhearsnachd agus clasaichean
ruigsinneach.

e A’brosnachadh diofar dhoighean air Gaidhligionnsachadh taobh a-muigh
suidheachaidhean sgoile traidiseanta.

e A’tagradh airson sgoiltean Gaidhlig.

e A’ neartachadh na h-obrach ath’ ann an-drasta eadar sgoiltean agus a’
choimhearsnachd.

e A’cruthachadh goireasan nas fhearr do luchd-obrach foghlaim san sgire

Conaltradh Thar-ghinealach

e A’brosnachadh theaghlaichean gus Gaidhlig a bhruidhinn le clann aig an taigh,
agus sa choimhearsnachd.

e A’curfocas air tar-chur sgilean eadar-ghinealach

e A’toirttaic do dhaoine 0ga gus Gaidhlig a chleachdadh fhad 's athaiad a’ fas nas
sine.

e A’ neartachadh thachartasan/goireasan airson clann oga.

e A’claradh eolas ath’ aig daoine nas sine sa choimhearsnachd.

Cosnadh agus Maoineachadh
e A’cruthachadh obraichean seasmhach a bhios a’ brosnachadh Gaidhlig sa
choimhearsnachd.
e A’cruthachadh dhreuchdan “Gaidhlig riatanach” sa choimhearsnachd.
e A’ceangal na Gaidhlig ri buannachdan agus cothroman eaconamach.
e A’faighinn maoineachadh a bharrachd airson buidseatan oifigearan Gaidhlig san

sgire.



e A’lughdachadh an eisimeileachd air saor-thoilich, a tha an-drasta a’ ruith a’ mhor-
chuid de na tachartasan sa choimhearsnachd.

e A’deéanamh cinnteach gu bheil oifigearan coimhearsnachd/leasachaidh air am
paigheadh gu h-iomchaidh.

e A’tagradh airson cumhnantan nas fhaide airson dreuchdan coimhearsnachd.

e A’deanamh cinnteach gu bheil airgead bho thachartasan sa choimhearsnachd a’
dol air ais chun choimhearsnachd.

e A’cruthachadh barrachd chothroman treanaidh tro mheadhan na Gaidhlig.

e A’deanamh cinnteach gu bheilire de Ghaidhlig aig luchd-obrach curam slainte

agus luchd-obrach an NHS a tha ag obair sa choimhearsnachd.

Faicsinneachd agus Brosnachadh

e A’ neartachadh faicsinneachd agus cleachdadh na Gaidhlig ann an aiteachan
poblach agus aiteachan-obrach.

e A’ meudachadh cleachdadh na Gaidhlig air na meadhanan soisealta agus
margaidheachd.

e A’deanambh soilleir gur e coimhearsnachd Gaidhlig a tha seo.

e A’deanambh soilleir gu bheil a’ Ghaidhlig riatanach don choimhearsnachd agus a’
sealltainn do dhaoine a tha air gluasad an seo/luchd-tadhail mu cho cudromach’s
athai.

e A’tuigsinn gu bheil barrachd chothroman ann le turasachd, agus a’ cleachdadh na

roinne seo gus ar canan agus ar cultar adhartachadh.

Riaghaltas agus Poileasaidh

e A’ meudachadh maoineachaidh airson iomairtean Gaidhlig sa choimhearsnachd.
e A’deanamh cinnteach gu bheil conaltradh fosgailte aig buidhnean ionadail agus gu
bheil iad ag obair comhla air proiseactan.
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A’ cur feum air poileasaidhean Gaidhlig, le cunntachalachd, airson a h-uile
buidheann a gheibh maoineachadh Gaidhlig.

A’ cur cuideam air an Ughdarras lonadail agus an Riaghaltas gus coinneachadh ri
feumalachdan na coimhearsnachd.

A’ deanamh ath-sgrudadh air poileasaidh ‘Gaidhlig mar Chiad Chanan’ aig CnES
agus a’ deanamh cinnteach gu bheil taic a bharrachd ann mar a tha e a’ dol air
adhart.

A’ déeanamh cinnteach gu bheil an taic agus am maoineachadh iomchaidh air a

thoirt seachad leis an Riaghaltas/BnaG/CnES ma tha sinn gu bhith air ainmeachadh

mar “Sgirean Canain Sonraichte”, gus eaconamaidh na Gaidhlig a neartachadh.
A’ cur cuideam air buidhnean aig a bheil planaichean Gaidhlig, agus a’ deanamh
cinnteach gu bheiliad gan sgrudadh agus gan cur an gniomh no a’ fulang
pheanasan (no a’ faighinn taic a bharrachd gus an cur an gniomh) bhon

Riaghaltas/BnaG/CnES.

Taigheadas

A’ cumail smachd air aireamh nan darna dachaighean san sgire gus luchd na
Gaidhlig a chumail.

A’ cumail smachd air pris chroitean/ lotaichean.

A’ comasachadh morgaidsean airson taighean-croite gus cuideachadh le bhith a’

cumail daoine 0ga le Gaidhlig san sgire.
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Ruigsinneachd Canain

Priomhachas

A’ toirt taic do dhaoine aig gachire

fileantachd gus an canan a chleachdadh.

Cleachdadh laithreach

Tha clasaichean Gaidhlig ann an
Grinneabhat airson diofar irean de luchd-
ionnsachaidh a bharrachd air cearcall
comhraidh ann an Comunn Eachdraidh
Nis.

Tha cursaichean bogaidh gan ruith gu
cunbhalach ann an Grinneabhat.

Gniomh

Clasaichean Gaidhlig a chur air ddigh thar
diofar choimhearsnachdan.

Air a libhrigeadh le
UHI NWH
Buidhnean coimhearsnachd

Cursaichean bogaidh a leudachadh sa
choimhearsnachd.

Air a libhrigeadh le

UHI NWH

Buidhnean coimhearsnachd
Feisean nan Gaidheal

Buidhnean comhraidh neo-fhoirmeil fo
stitir na coimhearsnachd a leasachadh
ann an aiteachan soisealta.

Air a libhrigeadh le
Oifigearan Gaidhlig
Buidhnean coimhearsnachd

Steidhich program coidsidh a’
paidhreachadh luchd-ionnsachaidh le
fileantaich.

Air a libhrigeadh le
Oifigearan Gaidhlig
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Buidhnean coimhearsnachd
UHI NWH

Cuir air bhog iomairtean meadhanan
soisealta Gaidhlig gus brosnachadh a thoirt
don choimhearsnachd postadh sa
Ghaidhlig.

Air a libhrigeadh le
Oifigearan Gaidhlig
Buidhnean coimhearsnachd
Gniomhachasan ionadail

Cuir air doigh clasaichean gramair agus
cursaichean urachaidh.

Air a libhrigeadh le
UHI NWH

Deéan clasaichean agus goireasan ro-
chlaraichte

Air a libhrigeadh le
Storlann
UHI NWH

Priomhachas

A’ deiligeadh ris a’ bhuaidh a th’ aig
“modhalachd” ri luchd na Beurla air
cleachdadh canain.

Cleachdadh laithreach

Tha a’ choimhearsnachd air mothachadh
gu bheil cleachdadh na Gaidhlig mar
chanan coimhearsnachd air crionadh thar
uine, agus tha torr dhaoine air a radh gu
bheiliad a’ faireachdainn mi-chofhurtail a’
bruidhinn Gaidhlig air beulaibh dhaoine aig
nach eil Gaidhlig agus mar sin a’ tionndadh
comhraidhean gu Beurla.

Gniomh

Treanadh Eolas air a’ Ghaidhlig ga
thabhann sa choimhearsnachd agus do
ghniomhachasan ionadail

Air a libhrigeadh le

Féisean nan Gaidheal
Oifigearan Gaidhlig
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Priomhachas

A’ toirt barrachd taic agus fiosrachadh
mu FTG do theaghlaichean.

Cleachdadh laithreach

Tha taic ann do theaghlaichean tro
bhuidhnean leithid Comann nam Parant
agus CnES a bheir seachad goireasan gus
Gaidhlig a bhrosnachadh anns an
dachaigh.

Thaiomadh goireas air-loidhne ann gus taic
a thoirt do theaghlaichean agus Gaidhlig
anns an dachaigh agus san sgoil.

Tha oifigear aig CnES a bheir seachad taic
Gaidhlig do theaghlaichean ann am FMG,
ged nach eil moran a’ gabhail brath air an t-
seirbheis.

Gniomh

Steidhich clubaichean obair-dachaigh do
chloinn ann am FMG.

Sgaoil pasganan de ghoireasan Gaidhlig do
theaghlaichean le clann ann am FMG.

Air a libhrigeadh le
Comann nam Parant

CnES

Cruthaich barrachd ghoireasan le
litreachadh fonaiteach do theaghlaichean
gus taic a thoirt do ionnsachadh aig an
taigh

Air a libhrigeadh le
Comann nam Parant
CnES

Stéidhich buidhnean parant is paiste agus
seiseanan cluiche

Air a libhrigeadh le
Comann nam Parant

CnES

Buidhnean coimhearsnachd
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Deéan cinnteach gu bheil loidhnichean
conaltraidh fosgailte le sgoiltean gus fios a
chur gu parantan agus goireasan a chur a-
mach

Dean cinnteach gu bheil teaghlaichean a’
faighinn fiosrachadh mu ghoireasan a tha
rim faighinn mar tha gus taic a thoirt don
Ghaidhlig taobh a-staigh an dachaigh

Priomhachas

Ath-thoiseachadh iomairtean a bha a’
gabhail aite sa choimhearsnachd roimhe
seo.

Cleachdadh laithreach

Stad torriomairtean soirbheachail sa
choimhearsnachd air sgath diofar
adhbharan. Chaidh dith
thachartasan/iomairtean Gaidhlig san sgire
a thoirt fa-near cuideachd.

Gniomh

Bookbug

Thig a chluich

Cuairtean Sgoil-araich
Sradagan

Buidheann Focais
Buidheann Focais Oigridh

Parantis Paiste

Priomhachas

Seirbheisean a thoirt seachad sa
Ghaidhlig

Cleachdadh laithreach

Tha CnES a’ libhrigeadh raon farsaing de
sheirbheisean sa Ghaidhlig, agus tha iad ag

29



amas air seo a leudachadh mar atha aira
radh anns a’ Phlana Ghaidhlig aca.

Tha gainnead sheirbheisean taic a
bharrachd rim faighinn do chloinn tro
mheadhan na Gaidhlig, agus a’ mhor-chuid
dhiubh air an libhrigeadh sa Bheurla.

Tha cuid de luchd-obrach curam slainte
agus coimhearsnachd ann a bhruidhneas
Gaidhlig, agus tha a’ choimhearsnachd ag
iarraidh barrachd — gu sonraichte an
fheadhainn a tha ag obair le seann dhaoine
sa choimhearsnachd.

Gniomh

A’ toirt “Speech and Language” (NHS) do
chloinn ann an Gaidhlig.

Air a libhrigeadh le
NHS
CnES

Cuir leasanan Gaidhlig air doigh do luchd-
obrach curam slainte san sgire.

Air a libhrigeadh le
NHS

CnES

UHI NWH

Déan cinnteach gu bheil dreuchdan
Gaidhlig Riatanach/Miannaichte ann am
buidhnean naiseanta a tha ag obair sa
choimhearsnachd.

Air a libhrigeadh le
CnES

HES

Buidhnean coimhearsnachd
Buidhnean naiseanta

Priomhachas

A’ déanamh cinnteach gu bheil a’ mhor-
chuid den choimhearsnachd a’ bruidhinn
Gaidhlig.
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Cleachdadh laithreach

Tha Gaidhlig a-nis na mion- chanan anns a
h-uile ughdarras ionadail ann an Alba.

Gniomh

Brosnaich FMG do theaghlaichean gus
deanamh cinnteach gum bi a’ mhor-chuid
de chloinn a’ doltro FMG.

Air a libhrigeadh le
CnES
Comann nam Parant

Déan cinnteach gu bheil iomairtean
tarraingeach a’ gabhail aite sa
choimhearsnachd a bhios a’ cleachdadh
na Gaidhlig.

Air a libhrigeadh le
Buidhnean coimhearsnachd
Oifigearan Gaidhlig
Oifigearan Leasachaidh

Cuir air doigh raon de chlasaichean agus
chothroman comhraidh.

Air a libhrigeadh le
UHI NWH
Buidhnean coimhearsnachd

Brosnaich cleachdadh na Gaidhlig am
measg a h-uile duine sa choimhearsnachd.

Air a libhrigeadh leis
A' choimhearsnachd

Priomhachas

A’ neartachadh nan ceanglaichean eadar
fileantaich agus neo-fhileantaich.

Cleachdadh laithreach

Chan eil moran chothroman ann do
dhaoine aig diofar irean fileantachd eadar-
obrachadh sa chanan.

Gniomh

Program coidseachaidh a’ paidhreachadh
luchd-ionnsachaidh le fileantaich

Air a libhrigeadh le
Oifigearan Gaidhlig
CnES
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Brosnaich tachartasan a tha fosgailte do
luchd-labhairt aig gachire.

Air a libhrigeadh le
Oifigearan Leasachaidh

Brosnaich Gaidhligann an
suidheachaidhean soisealta.

Air a libhrigeadh leis
A' choimhearsnachd

Brosnaich tachartasan Gaidhlig sa
choimhearsnachd.

Air a libhrigeadh le
Oifigearan Leasachaidh
Buidhnean coimhearsnachd

lomhaigh agus Misneachd

Priomhachas

lomairt margaidheachd gus iomhaigh
agus dearbh-aithne na Gaidhlig ar
coimhearsnachdan a leasachadh

Cleachdadh laithreach

Tha a’ mhor-chuid de chloinn san sgire a’
dol tro fhoghlam tro mheadhan na Gaidhlig.

Bidh cuid de oighreachdan, urrasan agus
buidhnean coimhearsnachd a’
brosnachadh agus a’ margaidheachd ar
coimhearsnachdan Gaidhlig.

Gniomh

Cuiriomairt fiosrachaidh air bhog mu
bhuannachdan da-chananais.

Air a libhrigeadh le
CnES
Comann nam Parant

Cuir buthan-obrach air doigh mu chultar is
dualchas.

Air a libhrigeadh le
Buidhnean coimhearsnachd
Oifigearan Leasachaidh
HES
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Cuir iomairt air ddigh a tha a’ taisbeanadh

sgilean ionadail, an da chuid ur-nodha agus

traidiseanta.

Air a libhrigeadh le

Buidhnean coimhearsnachd
Oifigearan Leasachaidh

Cuir seiseanan dualchais is sgeulachdan
air doigh.

Cuir iomairt air doigh gus dualchas is
eachdraidh a chruinneachadh.

Air a libhrigeadh le
Comainn Eachdraidh
Oifigearan Leasachaidh
Arainneachd Eachdraidheil Alba
Féisean nan Gaidheal
Buidhnean coimhearsnachd

Meudaich Gaidhlig air na meadhanan
ionadail.

Air a libhrigeadh le

Paipearan-naidheachd ionadail
Duilleagan meadhanan soisealta ionadail

Taic a thoirt do Ghniomhachasan gus
Gaidhlig a thoirt a-steach don bhrandadh
agus don mhargaidheachd aca

Air a libhrigeadh le

HIE

CnES

Buidhnean coimhearsnachd

Gniomhachdan Coimhearsnachd is Cultarail

Priomhachas

A’ brosnachadh na Gaidhlig ann an
suidheachaidhean neo-fhoirmeil agus
coimhearsnachd agus a’ déanamh
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cleachdadh na Gaidhlig na rud
abhaisteach.

Cleachdadh laithreach

Ged a tha crionadh air a bhith ann, tha a’
Ghaidhlig fhathast ga cleachdadh agus ga
cluinntinn sa choimhearsnachd, agus ann
an cuid de ghniomhachasan agus
bhuidhnean.

Gniomh

Buidhnean comhraidh fo stitir a’
choimhearsnachd a leasachadh ann an
aiteachan soisealta.

Air a libhrigeadh le

Buidhnean coimhearsnachd
Oifigearan Leasachaidh

Clar de thachartasan Gaidhlig stéidhichte
sa choimhearsnachd a leasachadh.

Air a libhrigeadh le
Oifigearan Gaidhlig
Oifigearan Leasachaidh
Buidhnean coimhearsnachd

Brosnaich cleachdadh na Gaidhlig anns a
h-uile raon den choimhearsnachd

Air a libhrigeadh leis
A’ choimhearsnachd

Seiseanan goirid a thabhann le luchd-
obrach a’ toirt seachad abairtean feumail.

Air a libhrigeadh le

Gniomhachasan ionadail
Buidhnean coimhearsnachd

Cothroman ionnsachaidh neo-fhoirmeil sa
choimhearsnachd

Air a libhrigeadh le
Buidhnean coimhearsnachd
Oifigearan Gaidhlig
Oifigearan Leasachaidh
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Na cleachd Gaidhlig tocanach ann an
suidheachaidhean poblach agus feuch ris
a’ chanan a chleachdadh nas fhaide na
“failte” ghoirid no beagan fhaclan mus
gluais sinn gu Beurla.

Air a libhrigeadh leis
A’ choimhearsnachd

Brosnaich “Gaidhlig an Toiseach” sa
choimhearsnachd.

Air a libhrigeadh leis
A’ choimhearsnachd

Brosnaich cleachdadh ainmean-aite
Gaidhlig an aite nan eadar-
theangachaidhean Beurla le luchd na
Beurla agus Gaidhlig.

Priomhachas

A’ cumail thachartasan a tha a’ gabhail a-
steach a h-uile aois agus uidh.

Cleachdadh laithreach

Tha cuid de thachartasan Gaidhlig a’
gabhail aite sa choimhearsnachd an-
drasta, agus thug a’ choimhearsnachd fa-
near gu robh feum air barrachd.

Gniomh

Focas air tachartasan thar-ghinealach gus
brosnachadh a thoirt do thar-chur eadar-
ghinealach.

Air a libhrigeadh le

Buidhnean coimhearsnachd
Oifigearan Leasachaidh

Brosnaich tachartasan do theaghlaichean
Gaidhlig san sgire.

Air a libhrigeadh le
Comunn na Gaidhlig
Buidhnean coimhearsnachd
Oifigearan Leasachaidh
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Déan cinnteach gu bheil susbaint nan
tachartasan freagarrach agus tarraingeach
do dhiofar bhuidhnean aoise.

Air a libhrigeadh le

Buidheann Focas Oigridh (CnaG)

Biodh cuideigin sa choimhearsnachd a tha
a’ toirt taic do thachartasan Gaidhlig.

Air a libhrigeadh le

Oifigearan Gaidhlig

Brosnaich cleachdadh eadar-
theangachaidh beo aig tachartasan
Gaidhlig gus deanamh cinnteach a in-
ghabhalachd agus gus casg a chur air an
tachartas bho bhith a’ tionndadh gu Beurla.

Air a libhrigeadh le
Buidhnean coimhearsnachd

Priomhachas

A’ tabhann ghniomhachdan cultarail a
bhios a’ comharrachadh ar traidiseanan.

Cleachdadh laithreach

Tha cuid de ghniomhachdan cultarail a’
gabhail aite sa choimhearsnachd, agus tha
a’ mhor-chuid dhiubh air an eagrachadh le
oighreachdan, urrasan agus buidhnean
coimhearsnachd.

Gniomh

Focas air roinneadh sgilean traidiseanta;
moine, iasgach, fighe, msaa.

Air a libhrigeadh le

Buidhnean coimhearsnachd

Oifigearan Leasachaidh

lonnsachadh is Leasachadh Coimhearsnachd
(CnES)

Brosnaich eolas air a’ Ghaidhlig tro bhith
tabhach greisean-fuirich sa
choimhearsnachd.
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Air a libhrigeadh le
Alba Chruthachail
Sabhal Mor Ostaig
UHI NWH

Obraich le Comainn Eachdraidh

Brosnaich ar dual-chainntean ionadail agus
brosnaich an teagasg ann an clasaichean.

Brosnaich tachartasan anns a bheil
bardachd is orain Gaidhlig gus ar cultar a
chomharrachadh agus a’ chanan a
bhrosnachadh.

Priomhachas

A’ meudachadh cleachdadh na Gaidhlig
ann an eaglaisean.

Cleachdadh laithreach

Chan eil moran sheirbheisean Gaidhlig sa
choimhearsnachd, leis a’
choimhearsnachd a’ mothachadh crionadh
mor ann an cleachdadh taobh a-staigh na
h-eaglaise.

Gniomh

Cleachd na meadhanan soisealta gus
seirbheisean Gaidhlig a tha ann mar-tha a
shanasachadh.

Priomhachas

A’ deanamh cinnteach gu bheil

iomairtean canain tarraingeach.

Cleachdadh laithreach

Chan eil buidhnean focais Gaidhlig a
choinnich roimhe sa choimhearsnachd gus
beachdachadh air tachartasan ionadail a’
coinneachadh tuilleadh.

Gniomh

Tachartasan agus buthan-obrach a chur air
doigh a tha tarraingeach don ghinealach og,
agus beachdan a thighinn bhuapa

Air a libhrigeadh le
Buidheann Focas Oigridh (CnaG)
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Co-obrachadh air proiseactan a
bhrosnachadh

Air a libhrigeadh le

Buidhnean coimhearsnachd
Oifigearan Leasachaidh

Priomhachas

A’ déeanamh cinnteach gu bheil goireasan
coimhearsnachd fhathast air an

cleachdadh.

Cleachdadh laithreach

Tha a’ mhor-chuid de ghoireasan sa
choimhearsnachd air an cleachdadh, ged a
tha cus eisimeileachd air saor-thoilich na
phriomh adhbhar dragh.

Gniomh

Cuir program de thachartasan sa
choimhearsnachd ri chéile.

Air a libhrigeadh le
Buidhnean coimhearsnachd
Oifigearan Leasachaidh

Na meadhanan ionadail

Steidhich buidhnean agus togalaichean
coimhearsnachd mar lonadan Gaidhlig far
a bheil sin comasach.

Air a libhrigeadh le
Buidhnean coimhearsnachd
CnES

Priomhachas

A’ deanamh cinnteach gu bheil
buidhnean a tha sa choimhearsnachd
mar-tha a’ brosnachadh agus a’

cleachdadh na Gaidhlig.
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Cleachdadh laithreach

Tha a’ Ghaidhlig ga brosnachadh taobh a-
staigh cuid de ghniomhachasan is
bhuidhnean coimhearsnachd ged a chaidh
mothachadh gu bheil feum aig moran air
cuideachadh gus a’ Ghaidhlig a
bhrosnachadh agus a thoirt a-steach don
obair aca.

Gniomh

Taic a’ thoirt do bhuidhnean gus a’
Ghaidhlig a thoirt a-steach don bhrandadh,
na seirbheisean agus don chonaltradh aca.

Air a libhrigeadh le
HIE
CnES

Aithisgean adhartais air a’ Ghaidhlig gus
dealas a nochdadh a thaobh a bhith an sas
leis a’ chanan.

Air a libhrigeadh le
Bord na Gaidhlig
CnES

Cothroman Treanaidh sa Ghaidhlig a thoirt
do luchd-obrach agus do shaor-thoilich.

Air a libhrigeadh le
Acadamaidh lomairt Shoisealta

BnaG

Pasgan Gaidhlig do Ghniomhachasan

A' brosnachadh luchd-obrach sa
choimhearsnachd Gaidhlig a bhruidhinn.

Air a libhrigeadh le
Buidhnean coimhearsnachd
Gniomhachasan ionadail

A’ choimhearsnachd
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Foghlam

Priomhachas

A’ toirt seachad foghlam a tha
stéidhichte sa choimhearsnachd agus
clasaichean ruigsinneach.

Cleachdadh laithreach

Tha clasaichean Gaidhlig ann an
Grinneabhat airson diofar irean de luchd-
ionnsachaidh a bharrachd air cearcall
comhraidh ann an Comunn Eachdraidh
Nis.

Tha cursaichean bogaidh gan ruith gu
cunbhalach ann an Grinneabhat.

Gniomh

Leudaich clasaichean agus teagasg sa
choimhearsnachd

Air a libhrigeadh le
UHI NWH

Buidhnean comhraidh neo-fhoirmeil sa
choimhearsnachd

Air a libhrigeadh le

Buidhnean coimhearsnachd
Oifigearan Leasachaidh

Leasaich cursaichean bogaidh sa
choimhearsnachd a bheir buannachd do
bhuidhnean ionadail.

Air a libhrigeadh le
UHI NWH
CnES

Leudaich cothroman preantasachd sa
Ghaidhlig.

Air a libhrigeadh le
CnES
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Cruthaich cursaichean goirid a bheir
buannachd ionmhais do na buidhnean
ionadail.

Air a libhrigeadh le
UHI NWH
Sabhal Mor Ostaig

Leasaich clasaichean/ goireasean air-
loidhne a bheir buannachd ionmhais do na
buidhnean coimhearsnachd

Priomhachas

A’ brosnachadh diofar dhoighean air
Gaidhlig ionnsachadh taobh a-muigh

suidheachaidhean sgoile traidiseanta.

Cleachdadh laithreach

Tha clasaichean Gaidhlig ann an
Grinneabhat airson diofar irean de luchd-
ionnsachaidh a bharrachd air cearcall
comhraidh ann an Comunn Eachdraidh
Nis.

Tha cursaichean bogaidh gan ruith gu
cunbhalach ann an Grinneabhat.

Gniomh

Mapadh na h-arainneachd, le focas air
ainmean-aite

Brosnaich cleachdadh agus ionnsachadh
na Gaidhlig sa bhlar a-muigh.

Air a libhrigeadh le

Arainneachd Eachdraidheil Alba
NadarAlba
Buidhnean coimhearsnachd

Buthan-obrach air sgilean traidiseanta le
briathrachas buntainneach.
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Cruthaich aiteachan-comhnaidh agus
iomlaidean Gaidhlig do dhaoine oga.

Leasaich clasaichean/ goireasean air-
loidhne a bheir buannachd ionmhais do na
buidhnean coimhearsnachd

Priomhachas

A’ tagradh airson sgoiltean Gaidhlig.

Cleachdadh laithreach

Tha FTG sa h-uile sgoil san sgire, ged nach
eilach aon ann a tha Gaidhlig a-mhain.

Gniomh

Combhairle a thoirt don ughdarras ionadail
mu thaic a’ phobaill.

Air a libhrigeadh le
CnES

Taic a thoirt do phrograman treanaidh
thidsearan tro mheadhan na Gaidhlig aig
UHI NWH agus tairgsean airson sgilean ura
a leasachadh, agus an cur air adhart, gus
feuchainn ri aireamh thidsearan Gaidhlig
san sdire ardachadh

Air a libhrigeadh le
UHI NWH

Taic a thoirt do Thabhartasan Foghlaim
Bhord na Gaidhlig agus an cur air adhart
gus feuchainn ri aireamh thidsearan
Gaidhlig san sgire ardachadh.

Air a libhrigeadh le
BnaG

Priomhachas

A’ neartachadh na h-obrach a th’ ann an-
drasta eadar sgoiltean agus a’

choimhearsnachd.

Cleachdadh laithreach

Tha ceangal laidir eadar a’
choimhearsnachd agus na sgoiltean san
sgire.
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Gniomh

Tog air agus leasaich na tachartasan eadar-
ghinealach a th’ ann an-drasta.

Brosnaich barrachd thadhalan sgoile bho
bhuidhnean a-muigh

Air a libhrigeadh le
CnES

Priomhachas

Goireasan nas fhearr do luchd-obrach

foghlaim san sgire

Cleachdadh laithreach

Tha luchd-obrach foghlaim a’ faighinn taic
bho CnES agus faodaidh iad goireasan a
lorg air-loidhne ged a tha a’ mhor-chuid aca
a’ stri leis an obair a thaobh an goireasan
fhéin a dhéanamh airson an leasanan.

Gniomh

Steidhich sgeama a leigeas le luchd-obrach
foghlaim goireasan teagaisg a chur a-
steach gun urra airson an dearbhadh, an
ceartachadh agus an sgaoileadh gu
tidsearan eile.

Air a libhrigeadh le
Storlann
CnES

Leasaich agus uraich goireasan
ionnsachaidh air-loidhne, a tha freagarrach
do chloinn.

Air a libhrigeadh le
Storlann
CnES
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Conaltradh Thar-ghinealach

Priomhachas

A’ brosnachadh theaghlaichean gus
Gaidhlig a bhruidhinn le clann aig an
taigh, agus sa choimhearsnachd.

Cleachdadh laithreach

Bidh CnES agus na sgoiltean a’ toirt taic a
bharrachd do pharantan gus Gaidhliga
bhrosnachadh aig an taigh.

Bidh UHI NWH a’ toirt seachad clasaichean
Gaidhlig an-asgaidh do pharantan le clann
ann am FMG.

Gniomh

Pasgan teaghlaich anns a bheil goireasan
agus taic.

Air a libhrigeadh le
Comann nam Parant
CnES

Tachartasan teaghlaich san sgire

Air a libhrigeadh le

Buidhnean coimhearsnachd
Oifigearan Leasachaidh

Taic trath-bhliadhnaichean airson
teaghlaichean

Air a libhrigeadh le
Comann nam Parant
CnES

Priomhachas

A’ cur focas air tar-chur sgilean eadar-
ghinealach
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Cleachdadh laithreach

Tha cuid de ghniomhachdan thar-
ghinealach a’ tachairt sa
choimhearsnachd, ged a chaidh a thoirt fa-
near gu bheil feum air barrachd gus
brosnachadh a thoirt do sgaoileadh canain.

Gniomh

Buthan-obrach agus tachartasan air
sgilean traidiseanta

Air a libhrigeadh le
Buidhnean ionadail
Oifigearan leasachaidh
Buidhnean naiseanta

Priomhachas

A’ cur focas air proiseactan eadar-
ghinealach sa choimhearsnachd

Cleachdadh laithreach

Tha cuid de ghniomhachdan thar-
ghinealach a’ tachairt sa
choimhearsnachd, ged a chaidh a thoirt fa-
near gu bheil feum air barrachd gus
brosnachadh a thoirt do sgaoileadh canain.

Gniomh

Obraich le Comainn Eachdraidh gus obair-
raoin a dheéanamh le diofar ghinealaichean
an sas

Air a libhrigeadh le

Buidhnean ionadail

Cuairtean-coiseachd agus tachartasan a
bhios a’ roinn eolas agus eachdraidh
ionadail

Air a libhrigeadh le
Buidhnean ionadail
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Priomhachas

A’ toirt taic do dhaoine oga gus Gaidhlig a
chleachdadh fhad 's a tha iad a’ fas nas

sine.

Cleachdadh laithreach

Chan eil moran thachartasan Gaidhlig
taobh a-muigh na sgoile ann do dhaoine
o0ga an deidh dhaibh a’ bhun-sgoil fhagail.

Gniomh

Program soilleir, ruigsinneach le
tachartasan agus clubaichean Gaidhlig

Co-dhiu aon tachartas gach mios a tha ag
amas air deugairean san sgire.

Air a libhrigeadh le
Comunn na Gaidhlig

Buannachdan eaconamach na Gaidhlig a
thaisbeanadh do dhaoine oga a bharrachd
air mar a bheir a’ Ghaidhlig buannachd
dhaibh nan dreuchdan

Air a libhrigeadh le
CnES

Greis-gniomhachais sa Ghaidhlig a
bhrosnachadh

Air a libhrigeadh le
CnES
Buidhnean coimhearsnachd

Cothroman Tréanaidh is Ceannardais
Spors sa Ghaidhlig.

Air a libhrigeadh le
Comunn na Gaidhlig
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Clubaichean cloinne seachdaineil anns
gach sgire. (Nis, Barabhas, Bragar, Siabost,
Carlabhagh, Breascleit)

Air a libhrigeadh le
Comunn na Gaidhlig

Sradagan seachdaineil anns an da sgire aig
CnaG.

Air a libhrigeadh le
Comunn na Gaidhlig

Clann a bhrosnachadh gus Gaidhlig a
bhruidhinn anns an raon-chluiche.

Air a libhrigeadh le
CnES

A’ cruthachadh eisimpleirean de

thosgairean Gaidhlig sa choimhearsnachd.

Air a libhrigeadh leis

A’ choimhearsnachd

Priomhachas

A’ neartachadh thachartasan/goireasan
airson clann oga.

Cleachdadh laithreach

Tha goireasan rim faighinn do
theaghlaichean air-loidhne, ged a tha
cothroman stéidhichte sa
choimhearsnachd gann.

Gniomh

Seiseanan sgeulachdan is orain eadar-
ghniomhach do chloinn 0ga

Air a libhrigeadh le

Comann nam Parant
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CnES

Goireasan eadar-ghniomhach do
theaghlaichean

Air a libhrigeadh le

Comann nam Parant
CnES

Maoineachadh a bha ri fhaighinn roimhe
seo do sgoiltean-araich

Air a libhrigeadh le

CnES

Priomhachas

A’ claradh eolas a th’ aig daoine nas sine

sa choimhearsnachd.

Cleachdadh laithreach

Bidh Comainn Eachdraidh air feadh na
sgire ag obair leis a’ choimhearsnachd gus
eoOlas a ghleidheadh.

Gniomh

Obair-raoin gus eolas agus sgeulachdan
ionadail a chlaradh

Air a libhrigeadh le

Comainn Eachdraidh
Buidhnean coimhearsnachd

Tachartasan thar-ghinealach

Air a libhrigeadh le

Buidhnean coimhearsnachd

Lean air adhart agus tog air daimhean a th’
ann mar-tha eadar na coimhearsnachdan
agus na sgoiltean

Air a libhrigeadh le
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CnaG

Féisean nan Gaidheal
Buidhnean coimhearsnachd
Sgoiltean-Araich

Brosnaich tachartasan a dh’ionnsaicheas
do dhaoine 0ga an dual-chainntionadail
aca fhéin.

Air a libhrigeadh le

Buidhnean coimhearsnachd

Cosnadh agus Maoineachadh

Priomhachas

A’ cruthachadh obraichean seasmhach a
bhios a’ brosnachadh Gaidhlig sa

choimhearsnachd.

Cleachdadh laithreach

Tha cumhnantan gearr-uine aig a’ mhor-
chuid de na dreuchdan coimhearsnachd
co-cheangailte ri Gaidhlig.

Gniomh

Dreuchdan “Gaidhlig riatanach” sa
choimhearsnachd

Co-o0rdanaich tachartasan Gaidhlig san
sgire gus cuideam a thoirt far saor-thoilich.

Leasaich sgeamaichean preantasachd tro
mheadhan na Gaidhlig.

Bu choir do dhuine sam bith ann an obair a
tha aira maoineachadh no aira
chruthachadh le buidhnean Gaidhlig a
bhith na neach-labhairt Gaidhlig.
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Priomhachas

A’ cruthachadh dhreuchdan “Gaidhlig
riatanach” sa choimhearsnachd.

Gniomh A’ cruthachadh dhreuchdan “Gaidhlig
riatanach” sa choimhearsnachd.
Priomhachas A’ ceangal na Gaidhlig ri buannachdan

agus cothroman eaconamach.

Cleachdadh laithreach

Tha buannachdan da-chananais air an cur
air adhart do pharantan agus do dhaoine
0ga mar rud a tha feumail airson tuilleadh
ionnsachaidh agus saoghal na h-obrach.

Tha cuid de bhuidhnean ionadail ag
aithneachadh cho cudromach sa tha a’
Ghaidhlig mar sho-mhaoin eaconamach -
a’ togail mothachaidh agus a’ toirt seachad
ghoireasan.

Gniomh

Leasaich tachartasan sa Ghaidhlig do
luchd-turais (tursan treoraichte, buthan-
obrach cultarail, tachartasan innse
sgeulachdan)

Air a libhrigeadh le

CnES
Buidhnean coimhearsnachd

Taic Turasachd Gaidhlig do
Ghniomhachasan, a’ toirt seachad
maoineachadh gus a’ Ghaidhlig a thoirt a-
steach do thurasachd.

Air a libhrigeadh le

HIE
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Priomhachas

A’ faighinn maoineachadh a bharrachd
airson buidseatan oifigearan Gaidhlig

san sgire.

Cleachdadh laithreach

Tha oifigearan Gaidhlig san sgire ag obair le
buidseatan gle iosal an-drasta.

Gniomh

Tabhartasan do lomairtean lonadail a tha a’
cleachdadh na Gaidhlig

Air a libhrigeadh le

Riaghaltas na h-Alba
Bord na Gaidhlig
CnES

Brosnaich buidseatan a chur ri chéile gus
obrachadh air tachartasan

Air a libhrigeadh le

Oifigearan Gaidhlig
Oifigearan Leasachaidh
Buidhnean lonadail

Priomhachas

A’ lughdachadh an eisimeileachd air
saor-thoilich, a tha an-drasta a’ ruith a’
mhor-chuid de na tachartasan sa
choimhearsnachd

Cleachdadh laithreach

Tha a’ mhor-chuid de thachartasan air an
ruith leis na h-aon saor-thoilich a tha air
torr chomataidhean eadar-dhealaichte
agus a’ toirt taic do dh’iomadh iomairt
eadar-dhealaichte air feadh a’
choimhearsnachd.

Gniomh

Dean tagradh airson barrachd Oifigearan
Gaidhlig paighte sa choimhearsnachd.
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Air a libhrigeadh le

Riaghaltas na h-Alba

Bord na Gaidhlig

Buidhnean naiseanta
Buidhnean coimhearsnachd

Priomhachas

A’ déanamh cinnteach gu bheil oifigearan
coimhearsnachd/leasachaidh airam

paigheadh gu h-iomchaidh.

A’ tagradh airson cumhnantan nas fhaide

airson dreuchdan coimhearsnachd.

Cleachdadh laithreach

Tha torr bhuidhnean sa choimhearsnachd
air a radh gu bheil oifigearan
coimhearsnachd is leasachaidh air
tuarastal nasisle, agus mar as trice air
cumhnantan bliadhnail.

Gniomh

Maoineachadh fad-uine airson dreuchdan
Gaidhlig.

Air a libhrigeadh le

Riaghaltas na h-Alba
CnES
Bord na Gaidhlig

Maoineachadh ioma-bhliadhnail airson na
Gaidhlig, agus geallaidhean ionmhais fad-
uine gus proiseactan nas fhaide a
libhrigeadh agus gus faighinn cuidhteas
chumhnantan aon-bhliadhna

Air a libhrigeadh le

Riaghaltas na h-Alba
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CnES
Bord na Gaidhlig

Priomhachas

A’ déanamh cinnteach gu bheil airgead
bho thachartasan sa choimhearsnachd

a’ dol air ais chun choimhearsnachd.

Cleachdadh laithreach

Tha cuid de bhuidhnean coimhearsnachd
air draghan a nochdadh gum bu choir
teachd-a-steach bho thachartasan air an
eagrachadh le buidhnean bhon taobh a-
muigh a bhith air ath-thasgadh gu h-
ionadail.

Gniomh

Deéan cinnteach gu bheil teachd-a-steach
bho thachartasan a’ toirt taic do
bhuidhnean agus iomairtean ionadail.

Déan cinnteach gu bheil buidhnean a bhios
a’ ruith thachartasan sa choimhearsnachd
a’ toirt taic do bhuidhnean agus
ghniomhachasan ionadail.

Priomhachas

A’ cruthachadh barrachd chothroman
treanaidh tro mheadhan na Gaidhlig.

Cleachdadh laithreach

Chan eil moran chothroman treanaidh ann
an-drasta do dhaoine ann an dreuchdan
Gaidhlig.

Gniomh

Barrachd chursaichean is treanadh a
chruthachadh do dhaoine a tha ag obair
ann an obraichean Gaidhlig

Air a libhrigeadh le

UHI NWH
Bord na Gaidhlig
CnES
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Acadamaidh lomairt Shoisealta

Treanadh oideachaidh Gaidhlig a ruith gus
barrachd dhaoine bhon choimhearsnachd
a bhrosnachadh gus clasaichean a ruith.

Air a libhrigeadh le

UHI NWH

Bord na Gaidhlig
CnES

Speak Gaelic

Priomhachas

A’ deanamh cinnteach gu bheilire de
Ghaidhlig aig luchd-obrach curam slainte
agus luchd-obrach an NHS a tha ag obair
sa choimhearsnachd.

Cleachdadh laithreach

Tha UHI NWH a’ toirt seachad clasaichean
Gaidhlig an-asgaidh do luchd-obrach an
NHS.

Gniomh

Leasanan Gaidhlig a thoirt do luchd-obrach
curam slainte.

Air a libhrigeadh le

NHS
UHI NWH

Deéanamh cinnteach gu bheilire de
Ghaidhlig aig daoine a tha air am fastadh
san sgire no gu bheil iad dealasach a
thaobh ionnsachadh.

Faicsinneachd agus Brosnachadh

Priomhachas

A’ neartachadh faicsinneachd agus
cleachdadh na Gaidhlig ann an aiteachan
poblach agus aiteachan-obrach.
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Cleachdadh laithreach

Tha soidhnichean ainmean-aite nan
ughdarrasan ionadail da-chananach.

Tha cuid de shoidhnichean airson
ghniomhachasan ionadail sa Ghaidhlig.

Ged a tha crionadh air a bhith ann, tha a’
Ghaidhlig fhathast ga cleachdadh agus ga
cluinntinn sa choimhearsnachd.

Gniomh Leudachadh shoidhnichean da-chananach
ann an aiteachan poblach, le priomhachas
aig a’ Ghaidhlig.
Air a libhrigeadh le
CnES
Riaghaltas na h-Alba
Thoir priomhachas don Ghaidhlig ron
Bheurla ann an aiteachan poblach, agus
brosnaich luchd-labhairt na Gaidhlig gus a’
Ghaidhlig a th’ aca a chleachdadh sa
choimhearsnachd.
Air a libhrigeadh le
A’ choimhearsnachd
Taic do ghniomhachasan a tha ag amas air
soidhnichean agus goireasan Gaidhlig a
bhith aca.
Air a libhrigeadh le
CnES
HIE

Priomhachas A’ meudachadh cleachdadh na Gaidhlig

air na meadhanan soisealta agus
margaidheachd.
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Margaidheachd/sanasachd
chlasaichean agus chothroman

Cleachdadh laithreach

Bidh cuid de bhuidhnean agus urrasan
ionadail a’ brosnachadh na Gaidhlig far a
bheil sin comasach ach tha cuid aca air
aithneachadh gu bheil feum aca air
barrachd taic gus seo a leasachadh.

Gniomh

Taic margaidheachd didseatach Gaidhlig
do ghniomhachasan

Air a libhrigeadh le

Neach-Cruthachaidh Susbaint Coimhearsnachd
HIE

Meudaich susbaint Gaidhlig air na
meadhanan soisealta

Air a libhrigeadh le

Na meadhanan ionadail
Neach-Cruthachaidh Susbaint Coimhearsnach
Buidhnean coimhearsnachd

Brosnaich co-obrachadh eadar diofar
bhuidhnean san sgire.

Air a libhrigeadh le

Oifigearan Gaidhlig
Buidhnean coimhearsnachd

Foillsich tachartasan Gaidhligann am
paipearan ionadail, miosachain agus
meadhanan soisealta

Air a libhrigeadh le

Oifigearan Gaidhlig
Buidhnean coimhearsnachd
Na meadhanan ionadail

Buidheann Focais
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Air a libhrigeadh le

Oifigearan Gaidhlig

Buidheann Focais Oigridh

Air a libhrigeadh le

Comunn na Gaidhlig

Priomhachas

A’ déanamh soilleir gur e
coimhearsnachd Gaidhlig a tha seo.

A’ deanamh soilleir gu bheil a’ Ghaidhlig
riatanach don choimhearsnachd agus a’
sealltainn do dhaoine a tha air gluasad
an seo/luchd-tadhail mu cho
cudromach’s athai.

Cleachdadh laithreach

Tha foghlam tro mheadhan na Gaidhlig ri
fhaighinn agus ga bhrosnachadh anns a h-
uile sgoil san sgire.

Ged a tha crionadh air a bhith ann, tha a’
Ghaidhlig fhathast ga cleachdadh agus ga
cluinntinn sa choimhearsnachd.

Gniomh

Margaidheachd laidir sa Ghaidhlig bho
bhuidhnean naiseanta a bharrachd air
buidhnean ionadail gus sealltainn gur e
coimhearsnachd Ghaidhlig a th’ annainn.

Pasganan failte a thoirt do gach neach a tha
a’ gluasad don sgire anns a bheil
fiosrachadh mu ar canan agus ar cultar.

Air a libhrigeadh le

Ceannaiche-seilbhe
Oighreachdan
UHI NWH
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Priomhachas

A’ tuigsinn gu bheil barrachd chothroman
ann le turasachd, agus a’ cleachdadh na
roinne seo gus ar canan agus ar cultar
adhartachadh.

Cleachdadh laithreach

Bidh cuid de bhuidhnean agus urrasan
ionadail a’ brosnachadh na Gaidhlig far a
bheil sin comasach ach tha cuid aca air
aithneachadh gu bheil feum aca air
barrachd taic gus seo a leasachadh.

Gniomh

Eolasan Turasachd fo stiuir na Gaidhlig
(tursan treodraichte, buthan-obrach
cultarail, tachartasan sgeulachdan)

Air a libhrigeadh le

HIE
Buidhnean coimhearsnachd

Taic Turasachd Gaidhlig do
Ghniomhachasan, a’ toirt seachad
maoineachadh gus a’ Ghaidhlig a thoirt a-
steach do thurasachd.

Air a libhrigeadh le

Buidhnean coimhearsnachd
Oifigearan Gaidhlig

HIE

CnES

Pasgan Gaidhlig do Ghniomhachasan
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Riaghaltas agus Poileasaidh

Priomhachas

A’ meudachadh maoineachaidh airson
iomairtean Gaidhlig sa
choimhearsnachd.

Cleachdadh laithreach

Tha a’ mhor-chuid de iomairtean Gaidhlig
sa choimhearsnachd air aithris gu bheil
gainnead maoineachaidh aca agus gu bheil
iad a’ stri gu h-ionmhasail.

Gniomh
Air a libhrigeadh le
CnES
Bord na Gaidhlig
Riaghaltas na h-Alba
HIE

Priomhachas A’ deanamh cinnteach gu bheil
conaltradh fosgailte aig buidhnean
ionadail agus gu bheil iad ag obair
combhla air proiseactan.

Cleachdadh laithreach Tha beagan co-obrachaidh ann eadar na
buidhnean ionadail, ged a chaidh a thoirt
fa-near gum biodh e buannachdail dha na
h-uile nan deidheadh seo a neartachadh.

Gniomh Buidheann Focais na Gaidhlig a
steidheachadh
Air a libhrigeadh le
Oifigearan Leasachaidh
Buidhnean coimhearsnachd
Comunn na Gaidhlig

Priomhachas A’ cur feum air poileasaidhean Gaidhlig,

le cunntachalachd, airson a h-uile

59



buidheann a gheibh maoineachadh
Gaidhlig.

Cleachdadh laithreach

Chan eil poileasaidhean Gaidhlig aig moran
bhuidhnean ionadail is naiseanta, agus
chan eil e mar dhleastanas orra fear a bhith
aca.

Gniomh

Feumaidh buidhnean aithisgean adhartais
raitheil a chur a-steach airson na Gaidhlig

Air a libhrigeadh le

Bord na Gaidhlig

A’ déanamh cinnteach gu bheil buidhnean
le Planaichean Gaidhlig a’ sealltainn
adhartas ann a bhith a’ coileanadh an
amasan no gum bi peanasan orra.

Air a libhrigeadh le

Bord na Gaidhlig

Aon de na buidhnean an urrari bhith a’
cumail suil air adhartas poileasaidh.

Air a libhrigeadh le

Bord na Gaidhlig

Priomhachas

A’ cur cuideam air an Ughdarras lonadail
agus an Riaghaltas gus coinneachadhri
feumalachdan na coimhearsnachd.

Cleachdadh laithreach

Chaidh an rannsachadh agus an fhianais
airson a’ phlana seo a cho-roinn leis an
ughdarrasionadail.

Gniomh

Loidhnichean conaltraidh fosgailte agus
deagh dhaimhean obrach
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Air a libhrigeadh le

CnES
Riaghaltas na h-Alba

Priomhachas A’ déeanamh ath-sgrudadh air poileasaidh
‘Gaidhlig mar Chiad Chanan’ aig CnES
agus a’ deanamh cinnteach gu bheil taic
a bharrachd ann bho thoisich e.

Cleachdadh laithreach Tha e an urra ri CnES ri bhith ag ath-
sgrudadh am poileasaidh aca.

Gniomh Air a libhrigeadh le
CnES

Priomhachas A’ deanamh cinnteach gu bheil an taic

agus am maoineachadh iomchaidh air a
thoirt seachad leis an
Riaghaltas/BnaG/CnES ma tha sinn gu
bhith air ainmeachadh mar “Sgirean
Canain Sonraichte”, gus eaconamaidh
na Gaidhlig a neartachadh.

Gniomh Cum conaltradh cunbhalach le buidhnean
buntainneach.

Air a libhrigeadh le

Riaghaltas na h-Alba
Bord na Gaidhlig
CnES

Priomhachas A’ cur cuideam air buidhnean aig a bheil
planaichean Gaidhlig , agus a’ deanamh
cinnteach gu bheil iad gan sgrudadh agus
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gan cur an gniomh no a’ fulang
pheanasan (no a’ faighinn taic a
bharrachd gus an cur an gniomh) bhon
Riaghaltas/BnaG/CnES.

Cleachdadh laithreach ’S e dleastanas gach buidhne fa leth suil a
chumail air na planaichean agus na
poileasaidhean Gaidhlig aca fhein agus an
cur an gniomh.

Gniomh Cuir cuideam air an Riaghaltas cuideigin a
bhith aca a bhios os cionn seo (mar a
thathar a’ deanamh sa Chuimrigh le
Coimiseanair)

Air a libhrigeadh le
Bord na Gaidhlig
Riaghaltas na h-Alba
Taigheadas
Priomhachas A’ cumail smachd air aireamh nan darna

dachaighean san sgire gus luchd na
Gaidhlig a chumail.

A’ comasachadh morgaidsean airson
taighean-croite gus cuideachadh le bhith
a’ cumail daoine o6ga le Gaidhlig san
sgire.

Smachd a chumail air pris chroitean/
lotaichean.

Cleachdadh laithreach

Tha cuid de na h-Urrasan ionadail a’
dealbhadh agus a’ leasachadh taigheadas
aig pris ruigsinneach gu h-ionadail a bhiodh
air a thabhann do luchd-comhnaidh mu
dheireadh.
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Tha duilgheadasan ann a bhith a’ faighinn
morgaidsean air taighean croite.

Tha cuingealachaidhean ann airion-
roghnachd airson tabhartasan croite.

Gniomh Cuir “The Rural Housing Burden” an sas.

Poileasaidh ionadail sonraichte bhon
riaghaltas gus priomhachas a thoirt do
bhith a’ cumail luchd-labhairt 0ga na
Gaidhlig san sgire.

Thoir a’ chiad diultadh do mhuinntir an aite
a bu toil leotha taigh a cheannach, far a
bheil sin comasach.

Air a libhrigeadh le

Riaghaltas na h-Alba
CnES
Coimisean na Croitearachd

Litir bhon bhuidheann stiuiridh

Tha taobh an iar-thuath Leodhais cudromach mar aon de na h-aiteachan anns a bheil a’
Ghaidhlig air a cleachdadh gu laitheil agus gu nadarrach leis a’ chuid mhor den t-sluagh.

Tha sinn a’ faighinn misneachd a sin, ach feumar aideachadh gu bheil an aireamh a tha ga
bruidhinn a’ lughdachadh a-reir nan cunntasan sluaigh. Tha difir adhbharan airson sin, mar
aireamh sluaigh a’ tuiteam agus coimhearsnachdan ag atharrachadh a thaobh obraichean
agus gluasad dhaoine.

Thug Bord na Gaidhlig aire don chrionadh sin agus bhruidhinn iad ri difir bhuidhnean
coimhearsnachd airson beachdachadh air de a ghabhadh deanamh airson cuisean a
leasachadh. B’ ann a sin a thainig an smuain gum biodh Plana Gaidhlig iomchaidh airson
taobh aniar-thuath Leddhais, agus chaidh co-dhunadh Oifigear Leasachaidh fhastadh
airson sin a thoirt gu buil. ’Si Alison Campbell Clark a fhuair an obair.

Rinn Alison cursa Canan is Cultar na Gaidhlig aig Sabhal Mor Ostaig agus bha eolas aice
roimhe mar Oifigear Leasachaidh, mar eisimpleir lomairt Ghlaschu dha Comunn na
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Gaidhlig, agus obair dha Astar Media ann an Stedrnabhagh. Tha i na neach-labhairt na
Gaidhlig atha a’ fuireach san sgire, aig a bheil dluth cheangal ris a’ choimhearsnachd agus
a tha a-nis air gluasad air ais gus cur ri gleidhteachas is fas a’ chultair aice.

Bho thoisich i san obair, tha i air obair mhor a dhéanamh ann a bhith a’ rannsachadh
suidheachadh na Gaidhlig, a’ sireadh bheachdan bho iomadh neach agus buidheann agus
a’ moladh dhoighean anns am faodar cleachdadh a’ chanain a neartachadh. Tha sinn gu
mor na comain.

Tha sinn airson taing a thoirt do Bhord na Gaidhlig airson an taic a thug iad dhuinn a thaobh
dreuchd Alison, chan ann a-mhain le maoineachadh ach le cuideachadh agus stiuireadh
feumail aigiomadh am.

Bho thoisich Alison air an obair, thai air oifis agus aoigheachd fhaighinn bho Chomunn
Eachdraidh Nis agus tha sinn a’ cur luach air sin cuideachd.

Tha sinn a’ coimhead air adhart ri buil na saothrach anns na bliadhnachan a tha romhainn
—a’ Ghaidhlig air a neartachadh agus i follaiseach anns gach pairt de ar beatha. A-
bharrachd air comas sa chanan, gheibhte iuchair a-steach gu beartas de chultar, doigh-
beatha agus eachdraidh. Tha sinn cinnteach cuideachd gun urrainn don Ghaidhlig taic
agus neartachadh a thoirt do eaconamaidh nan sgirean.

Am Bord-stiuiridh:
Anna NicLeoid —Comunn Eachdraidh Nis
Heather NicLeoid — Urras Oighreachd Ghabhsainn

Calum lain Bartlett / Peigi Anna Shields — Grinneabhat / Urras Coimhearsnachd
Bhradhagair agus Arnoil

lain MacArtair— Comann Coimhearsnachd Charlabhaigh
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Steidhichte air susbaint nam planaichean Gaidhlig airson Uibhist agus lar-Thuath
Leodhais, seo dreachd a’ mineachadh mar a dh’fhaodadh am Bord freagairt ris na
planaichean seo ann an co-theacsa nan dleastanasan aig a’ Bhord:

A’ chiad ard-shealladh aig Bord na Gaidhlig air Plana Gaidhlig lar-
thuath Leodhais
Ro-radh

Tha Bord na Gaidhlig a’ cur failte air Plana Gaidhlig lar-thuath Leodhais mar eisimpleir
ur-ghnathach de dhealbhadh canain steidhichte sa choimhearsnachd. Tha an aithisg
seo a’ mineachadh mar a dh’fhaodadh am Bord freagairt ris a’ phlana seo, a’ gabhail ris
na dleastanasan reachdail agus ro-innleachdail aige, agus a’ cur cuideam air taic
leantainneach, co-obrachadh agus cunntachalachd.

1. Co-thaobhadh ri Dleastanasan Bhord na Gaidhlig
Fo Achd na Gaidhlig (Alba) 2005, tha dleastanas air Bord na Gaidhlig:
e Planaichean Gaidhlig a bhrosnachadh agus a cho-ordanachadh.
e Foghlam tro Mheadhan na Gaidhlig a leasachadh.
e Coimhearsnachdan Gaidhlig a neartachadh.
e Co-obrachadh le buidhnean poblach agus ionadail.
Tha am plana seo a’ freagairt gu direach ris na dleastanasan sin, gu h-araidh tro:
o Focas air foghlam, cleachdadh laitheil, agus cothroman cosnaidh.
e Mion-sgrudadh air neartan is laigsean na sgire.
e Gniomhan soilleir a tha steidhichte air feumalachdan na coimhearsnachdan.
2. Gniomhan a dh’fheumas taic Bhord na Gaidhlig
Tha grunn raointean anns am bu choir don Bhord taic a thoirt:
a) Maoin agus Goireasan
e Leudachadh air maoineachadh fad-uine airson proiseactan/dreuchdan Gaidhlig.

e Cruthachadh sgeamaichean treanaidh do luchd-teagaisg neo-fhoirmeil agus
oifigearan.

¢ Taic do ghniomhachasan ionadail gus Gaidhlig a thoirt a-steach do bhrandadh
agus margaidheachd.
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b) Foghlam

o Taic do sgoiltean Gaidhlig agus FtG.

e Leasachadh goireasan ionnsachaidh agus taic do pharantan.

e Brosnachadh cothroman ionnsachaidh neo-fhoirmeil sa choimhearsnachd.
c) Coimhearsnachd agus Cultar

e Taic do thachartasan eadar-ghinealach agus iomairtean cultarail.

e Brosnachadh cleachdadh na Gaidhlig ann an aiteachan poblach.

e Cruthachadhionadan Gaidhlig steidhichte sa choimhearsnachd.
d) Cunntachalachd agus Poileasaidh

o Deanamh cinnteach gu bheil Planaichean Gaidhlig Reachdail air an cur an
gniomh.

o Steidheachadh buidhnean focais gus co-obrachadh a bhrosnachadh.

e Aithisgean adhartais bho bhuidhnean a gheibh maoineachadh Gaidhlig.

3. Molaidhean Ro-innleachdail

Gus freagairt eifeachdach a thoirt don phlana, bu choir do Bhord na Gaidhlig:

e Aontachadh air fream taic fad-uine airson coimhearsnachdan Gaidhlig (Le Achd
nan Canan Albannach 2025 bi seo a’ toirt a-staigh sgirean canain sonraichte).

e Stiuireadh a thoirt do bhuidhnean poblach air mar a tha iad ri taic a thoirt do
choimhearsnachdan Gaidhlig.

e Co-obrachadh le Riaghaltas na h-Alba agus CnES gus deanamh cinnteach gu
bheil amasan a’ phlana air an coileanadh.

¢ Measadh cunbhalach air buaidh na h-obrach agus atharrachadh ro-innleachd
far a bheil feum.

4. Co-dhunadh

Tha Plana Gaidhlig lar-thuath Leodhais na dheagh eisimpleir de dh’iomairt
choimhearsnachd a tha a’ freagairt ri priomhachasan naiseanta. Tha e riatanach gum bi
Bord na Gaidhlig a’ cur taic laidir ris a’ phlana seo tro mhaoineachadh, stitireadh, agus
co-obrachadh gus deanamh cinnteach gu bheil a’ Ghaidhlig bed, laidir agus follaiseach
anns a’ choimhearsnachd.
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Gniomhan sonraichte a dh’fhaodadh Bord na Gaidhlig a chur an gniomh mar

fhreagairt do Phlana Gaidhlig lar-thuath Leddhais, steidhichte air na dleastanasan
reachdail agus ro-innleachdail aige:

Gniomhan Sonraichte:

1. Taic Maoineachaidh agus Goireasan

Cruthaich Sgeama Maoineachaidh Sonraichte airson sgirean le
Planaichean Gaidhlig ionadail.

Steidhich Maoin Treanaidh Coimhearsnachd gus taic a thoirt do luchd-
ionnsachaidh, luchd-teagaisg neo-fhoirmeil, agus luchd-obrach Gaidhlig.

Solarachadh goireasan didseatach (app, larach-lin, stuthan
ionnsachaidh) a tha freagarrach do dh’fheadhainn aig diofar irean canain.

2. Foghlam agus Tréanaidh

Co-obrachadh le CnES agus Foghlam Alba gus leudachadh a dheanamh
air FtG anns na sgoiltean ionadail.

Steidhich program taic do pharantan gus an urrainn dhaibh taic a thoirt do
chanan an cuid chloinne aig an taigh.

Cruthaich sgeama treanaidh do luchd-obrach odigridh gus Gaidhlig a
chleachdadh ann an suidheachaidhean obrach is soOisealta.

3. Cleachdadh na Gaidhlig sa Choimhearsnachd

Stitir iomairt “Gaidhlig san Aite-obrach” le gniomhachasan ionadail gus
Gaidhlig a thoirt a-steach do sheirbheisean agus margaidheachd.

Cruthaich “lonad Gaidhlig Coimhearsnachd” mar aite cruinneachaidh,
ionnsachaidh agus cultair.

Taic do thachartasan cultarail (feisean, ceilidhean, buithtean-obrach) a
tha a’ brosnachadh cleachdadh nadarra na Gaidhlig.

4. Cunntachalachd agus Measadh

Steidhich buidheann-obrach co-roinnte le riochdairean bhon
choimhearsnachd, CnES, agus Bord na Gaidhlig gus suil a chumail air
adhartas a’ phlana.

Cruthaich fream measadh buaidh gus suil a chumail air cleachdadh na
Gaidhlig, sasachd coimhearsnachd, agus buaidh air foghlam.
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¢ Aithisg bhliadhnail air adhartas a’ phlana, air a chur gu Bord-stiuiridh agus
air fhoillseachadh gu poblach.

5. Ro-innleachd Naiseanta

¢ Aontachadh air fréam taic do sgirean canain stéidhichte air modail
Uibhist agus lar-thuath Leddhais.

e Co-obrachadh le Riaghaltas na h-Alba gus deanamh cinnteach gu bheil
poileasaidhean naiseanta a’ toirt taic do phlanaichean ionadail.

e Leasachadh air Plana Naiseanta na Gaidhlig gus gabhail a-steach
ionnsachadh bho dhoighean-obrach steidhichte sa choimhearsnachd.

Taic Ro-innleachdail

Gus taic a thoirt do mhiannan a’ phlana seo, tha Bord na Gaidhlig a’ gealltainn na
leanas:

1. Sgeama Oifigearan Gaidhlig

¢ Cumaidh Bord na Gaidhlig taic ri oifigearan sgireil bho lar-Thuath
Leodhais le maoineachadh ioma-bliadhna ri fhaighinn airson suas ri tri
bliadhna, bhon luchar 2025 gu Mart 2028

2. Com-pairteachas is Togail Comais

o Theid taic a thoirt do phroiseactan co-obrachail eadar buidhnean ann an
Taobh Siar Leddhais gus buaidh is goireasan a mheudachadh.

e Theid priomhachas a thoirt do thagraidhean a tha a’ sealltainn
maoineachadh co-ionnan, com-pairteachadh coimhearsnachd, agus
toraidhean so-mheasgaichte ann an cleachdadh na Gaidhlig.

3. Sgrudadh is Measadh

¢ Feumaidh a h-uile dreuchd a tha air a mhaoineachadh aithris a
dhéanamh air Priomh Chomharran Coileanaidh (KPIs) gach sia miosan
gus deanamh cinnteach a follaiseachd is eifeachdas.

e Theid obair a dheanamh le luchd-uidh ionadail gus deanamh cinnteach
gu bheil leasachadh na Gaidhlig air a stiuireadh leis a’ choimhearsnachd
agus steidhichte air fianais.
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Ard-shealladh Bord na Gaidhlig air Plana Uibhist 2030

1. Aontachadh Ro-innleachdail

Tha Bord na Gaidhlig a’ cur failte air Plana Uibhist 2030 mar iomairt steidhichte sa
choimhearsnachd a tha gu laidir a’ freagairt ri priomhachasan Plana Naiseanta na
Gaidhlig 2023-28, gu h-araidh:

¢ Meudachadh cleachdadh na Gaidhlig ann an dachaighean, coimhearsnachdan,
aiteachan-obrach agus seirbheisean poblach.

e Leudachadh chothroman ionnsachaidh airson gach aois agus ire.

¢ Brosnachadh bheachdan adhartach mu chudromachd na Gaidhlig ann an Alba
an latha an-diugh.

Fo dhleastanasan Achd nan Canan Albannach 2025, tha Bord na Gaidhlig dealasach a
thaobh taic a thoirt do phlanaichean roinneil is coimhearsnachd a chuireas ri amas
naiseanta ath-bheothachadh na Gaidhlig agus deéanamh cinnteach gu bheili air a
gluasad eadar ginealaichean.

2. Taic do na Priomh Chuspairean sa Phlana
Oigridh
o ThaBord na Gaidhlig a’ cur taic ri cruthachadh Foram Oigridh Gaidhlig Uibhist,

agus ni sinn rannsachadh air cothroman maoineachaidh is com-pairteachais
gus deanamh cinnteach gu bheil e seasmhach.

o Tha cuideam air preantasachdan Gaidhlig, aiteachan-obrach agus feilltean
dreuchd a’ freagairt ri ar dealas gus Gaidhlig a leudachadh ann an slighean
obrach.

Dualchas is Cultar

e« Thafocas a’ phlana air dualchainntean ionadail, beul-aithris agus proiseactan
eadar-ghinealach a’ cur ri ar n-obair le buidhnean mar Tobar an Dualchais agus
Ceolas.

e Bheirsinn taic do dh’oidhirpean gus goireasan a mhapadh agus adhartachadh,
agus brosnaichidh sinn leasachadh proifeiseanta do luchd-teagaisg air eolas
cultarach sonraichte Uibhist.

Cleachdadh sa Choimhearsnachd

e Thasinn a’ moladh doigh-obrach bhon bhun a tha ag amas air abhaisteachadh
na Gaidhlig ann am beatha laitheil, a’ gabhail a-steach soidhnichean,
cruinneachaidhean neo-fhoirmeil agus lionraidhean co-leithid.
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e Obraichidh sinn le com-pairtichean ionadail gus leudachadh air cothroman clas,
cruthachadh pacaidean taice do luchd-tilleadh, agus tachartasan cairdeil do
luchd na Gaidhlig a bhrosnachadh.

Gaidhlig san Aite-obrach

o Thateamplaid Cairt na Gaidhlig agus siostam Or/Airgead/ Bronnse nan innealan

ur-ghnathach a chuidicheas sinn le leasachadh agus adhartachadh air feadh na
duthcha.

¢ Bheirsinn taic do sgrudaidhean Gaidhlig agus bheir sinn stitiireadh is goireasan
do luchd-fastaidh gus Gaidhlig a thoirt a-steach do dh’fhastaidhean, treanaidh
agus libhrigeadh sheirbheisean.

Cliu is Faicsinneachd

e Thamiann a’ phlana Gaidhlig a dhéanamh faicsinneach agus air a
chomharrachadh air feadh Uibhist a’ freagairt ri ar n-iomairtean naiseanta mar
Seachdain na Gaidhlig.

e Co-obraichidh sinn air proiseactan meadhanan is soidhnichean le faicsinneachd
ard, agus bheir sinn taic do leasachadh stuthan turasachd is ath-thuineachaidh
da-chananach.

3. Riaghladh is Co-obrachadh

« ThaBord na Gaidhlig ag aithneachadh Buidheann Luchd-Uidh Gaidhlig Uibhist
mar phriomh chom-pairtiche libhrigidh agus ni sinn cinnteach gu bheil
riochdachadh is conaltradh cunbhalach ann.

e Brosnaichidh sinn buidhnean poblach eile a tha air an ainmeachadh sa phlana

gus an dealasan fo na Planaichean Gaidhlig aca fhein a choileanadh, agus bheir
sinn taic far a bheil feum.

4. Maoineachadh is Togail Comas

¢ Nisinnrannsachadh air cothroman gus iomairtean sa phlana a mhaoineachadh
combhla, gu h-araidh an fheadhainn a bhios:

o A’ Togail comas oigridh.
o A’ neartaich bun-structar coimhearsnachd.
o A’ brosnachadh Gaidhlig san aite-obrach.

e Bheir sinn taic cuideachd do threanaidh do luchd-tagraidh ionadail, agus
cuidichidh sinn le leasachadh innealan is goireasan do bhuidhnean
coimhearsnachd is luchd-fastaidh.
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5. Sgrudadh is Measadh
e Obraichidh Bord na Gaidhlig leis a’ Bhuidheann Luchd-Uidh gus:
o Combharraidhean soirbheachais a leasachadh.
o Cleachdaidhean matha aroinn air feadh na duthcha.

o Deanamh cinnteach gu bheil am plana freagairteach agus steidhichte sa
choimhearsnachd.

Co-dhunadh

Tha Plana Uibhist 2030 na dheagh eisimpleir de chumhachdachadh coimhearsnachd
agus ath-bheothachadh canain. Tha Bord na Gaidhlig dealasach a thaobh taic a thoirt
do libhrigeadh a’ phlana agus deanamh cinnteach gu bheil e a’ cur gu mor ri leirsinn
naiseanta de dh’Alba far a bheil Gaidhlig beo is soirbheachail.
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7 Gaidhlig
Coinneamh: Am Bord-stitiridh
Ceann-la: 9 Damhair 2025
Tiotal: Foghlam agus lonnsachadh
Gniomh a dhith: Airson fiosrachadh
Aireamh paipeir: 2.3
Neach-labhairt: Ealasaid Dhomhnallach, Ceannard
1. Adhbhar

Tha am paipear seo a’ mineachadh nam priomh Urachaidhean ro-innleachdail a thaobh ar n-obair
ann am foghlam agus ionnsachadh.

2. Priombh aithris

Fastadh — Ceannard Foghlaim is Phlanaichean

Tha am proiseas fastaidh airson Ceannard Foghlaim is Phlanaichean a’ dol air adhart agus
thathar an duil gun téid a chriochnachadh ro dheireadh na Damhair.

Teisteanas teagaisg a bharrachd (ATQ)

Anns a’ Ghearran 2021, thug Bord na Gaidhlig maoineachadh do dh’Oilthigh Shrath Chluaidh
gus teisteanas teagaisg a bharrachd (ATQ) a libhrigeadh do thidsearan chananan a bha lan-
chlaraichte le Comhairle Choitcheann Teagaisg na h-Alba (GTCS). B’ e proiseact pileat a bha seo
a bha ag amas air tidsearan aig a bheil tomhas de Ghaidhlig ach nach eil fileant agus bha e ag
amas air an uidheamachadh leis a’ chomas canain gus clasaichean luchd-ionnsachaidh na
Gaidhlig a libhrigeadh.

Tha grunn duilgheadasan air a bhith aig a’ phroiseact pileit seo, gu sonraichte air sgath
duilgheadasan a thaobh luchd-obrach, aig Qilthigh Shrath Chluaidh. Chaidh am program pileat
a leudachadh an-uiridh gus deiligeadh ri duilgheadasan a bharrachd a thaobh luchd-obrach, ach
chaidh moladh bhon Oilthigh gus an cursa a leudachadh airson 18 miosan a bharrachd a
dhiultadh. Tha Oilthigh Shrath Chluaidh air aontachadh suil a thoirt air modail a leigeadh le
oileanaich a th’” ann mar-tha an cursa a chriochnachadh taobh a-staigh bliadhna.

Mura gabh seo a choileanadh, bidh Bord na Gaidhlig a’ sireadh com-pairtiche eile gus na
modalan mu dheireadh den chursa a libhrigeadh. Bha na suidheachaidhean a thug buaidh air @’
phroiseact seo gun duil, agus theid iad sin a mheasadh ann an ath-sgrudadh pileat a theid a
dhéanamh.

Combhairle Criochan na h-Alba

Tha Comhairle Chriochan na h-Alba a’ deanamh measadh reachdail iomlan air foghlam bun-
sgoile tro mheadhan na Gaidhlig taobh a-staigh sgirean-sgoile san sgire ughdarrais ionadail aca.
Tha iad air freagairt co-chomhairle iarraidh bho Bhord na Gaidhlig, a reir an stiuiridh reachdail,
agus bidh sinn a’ freagairt gu deimhinneach ris an iarrtas co-chombhairle, a tha ri chur a-steach
ro 8 Damhair.
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Ro-innleachd 0-3

Tha comhraidhean air toiseachadh le Comann nam Parant mu ro-innleachd agus modail
libhrigidh airson ar n-obrach ann an raon 0-3. Tha na buidhnean ag obair comhla gus
deanamh cinnteach gu bheil doigh-obrach ro-innleachdail airson 0-3 air a dealbhadh agus
cuiridh iad aithisg air ais chun a’ bhuird as t-Earrach.

Measadh air Roghainnean airson Foghlam tro Mheadhan na Gaidhlig Ard-sgoile a Libhrigeadh
eadar Ughdarrasan lonadail

Tha rannsachadh a’ dol air adhart gus measadh a dhéanambh air roghainnean airson
modailean co-obrachaidh eadar ughdarrasan ionadail ann a bhith a’ toirt seachad foghlam
tro mheadhan na Gaidhlig aig ire na h-ard-sgoile. Thathar an duil gum beachdaich am
measadh roghainnean seo air deagh chleachdadh ann a bhith a’ libhrigeadh foghlam tro
mheadhan na Gaidhlig, deasbad le Ughdarrasan ionadail air mar a tha iad an-drasta a’
libhrigeadh foghlam tro mheadhan na Gaidhlig agus cnapan-starra a thaobh libhrigeadh san
am ri teachd aig ire na h-ard-sgoile agus co-obrachadh laithreach eadar Ughdarrasan ionadail
ann a bhith a’ libhrigeadh foghlaim.

Chaidh an cumhnant rannsachaidh a thoirt do Wilson McLeod is Jim Whannel as deidh
proiseas tairgse. Theid aithisg thusail a libhrigeadh san Dubhlachd 2025.

3. Moladh

3.1.

Thathar agiarraidh air Buill toirt fa-near don fhiosrachadh sa phaipear.

4. Priomh Bhuaidhean Ro-innleachdail

4.1.
4.2.
4.3.

4.4,

4.5.
4.6.
4.7.
4.8.
4.9.

Buaidhean air lonmhas: Tha na cosgaisean uile taobh a-staigh a’ bhuidseit.
Buaidhean air Luchd-obrach: Cha bhi gin ann.
Buaidhean air Treanadh: Cha bhigin ann.

Ceanglaichean ri Amasan Ro-innleachadh agus Corporra: Tha an obair seo a’ cur ri Priomh
Chomharran Coileanaidh (PCC) bho Phlana Corporra Bhord an Gaidhlig mar a leanas: PCC 2 -
Barrachd taic do sholar sna Trath-bhliadhnaichean, PCC 3 - Brosnaich buannachdan FtG agus
FLi, PCC 4 Barrachd taic do dh’ionnsachadh na Gaidhlig PCC5 - Tha barrachd aite aig a’
Ghaidhlig ann an aithne naiseanta na h-Alba, aithne-duthcha iom-fhillte is fhosgailte

Buaidhean air Cliu: Cha bhiginann.

Buaidhean air Slainte is Sabhailteachd: Cha bhi gin ann.
Buaidhean Laghail: Cha bhi gin ann.

Buaidhean air Co-ionnanachd: Cha bhi gin ann.
Buaidhean air an Arainneachd: Cha bhi gin ann.
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5. Ceanglaichean ri Fréama-obrach Coileanadh Naiseanta

Coraichean Daonna O
Cultar
Arainneachd O
Slainte O
Foghlam
Gnothachasan soirbheachail is ur-

ghnathach

6. Cursa Riaghlachais

6.1. Dh’aontaich an Sgioba-stitiridh ri susbaint a’ phaipeir seo air 26 Sultain 2025.

7. Dearbhadh air Cuairteachadh Sgriobhainn

7.1 ‘S e paipear fosgailte a tha seo.

Clann is Oigridh
Coimhearsnachdan
Bochdainn
Eadar-naiseanta

Eaconamaidh

Bord na
Gaidhlig

X

O O X

X
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Gaidhlig

Coinneamh: Bord-stiuiridh

Ceann-la: 9 Damhair 2025

Tiotal: Aithisg lonmhas

Gniomh a dhith: Airson Fiosrachadh

Aireamh paipear: 3.1

Neach-labhairt: Nicola Pearson, Ceann an lonmhas is Cuisean Corporra

Paipearan taic: PT1 Aithisg lonmhas 31/08/25

1. Adhbhar

1.1. Is e fiosrachadh a thoirt dhan Bhord air an t-suidheachadh ionmhasail mar a bha e air
31 Lunastal 2025 adhbhar a’ phaipeir seo.

Cul-fhiosrachadh/Priombh aithris

2.1. Ann an 2025/26 tha Tabhartas gus Cuideachadh (GiA) bunaiteach de £6,325k aig Bord
na Gaidhlig.

2.2. Chaidh suim a bharrachd de £46k, bho Riaghaltas na h-Alba, a chur ris a’ bhuidseit gus
paigheadh airson mal An Tosgan.

2.3. Gu deireadh an Lunastal tha caiteachas timcheall air £55k air dheireadh air a’
bhuidseit, timcheall air 2% den bhuidseit iomlan.

2.4. Tha sinn an duil gun teid am buidseit air fad a chosg ro dheireadh na bliadhna
ionmhais.

Moladh
3.1.Thathar ag iarraidh air buill a’ Bhuird-stituiridh

e Beachdachadh air an aithisg agus am fiosrachadh a thoirt fa-near

Priomh Bhuaidhean Ro-innleachdach

4.1. Buaidhean air lonmhas: Mar a chaidh a mhineachadh gu h-ard.

4.2. Buaidhean air Luchd-obrach: Chan eil buaidh ann.

4.3. Buaidhean air Treanadh: Chan eil buaidh ann.

4.4. Ceanglaichean ri Amasan Ro-innleachadh agus Corporra: Gum bi ar n-obair a’
fiosrachadh agus a’ toirt buaidh air leasachadh na Gaidhlig agus air poileasaidhean a
bheir buaidh air a Ghaidhlig.

4.5. Buaidhean air Cliu: Tha e cudromach gun lean BnG air adhart a’ dearbhadh gu bheil e a’
riaghladh an ionmhais aige gu h-eifeachdach.

4.6. Buaidhean air Slainte is Sabhailteachd: Chan eil buaidh ann.

4.7. Buaidhean air Laghail: Chan eil buaidh ann.
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4.8. Buaidhean air Co-ionnanachd: Chan eil buaidh ann.
4.9. Buaidhean air an Arainneachd: Chan eil buaidh ann.

5. Ceanglaichean ri Fréeama-obrach Coileanadh Naiseanta

Coraichean Daonna O Clann is Oigridh O
Cultar O Coimhearsnachdan O
Arainneachd O Bochdainn O
Slainte O Eadar-naiseanta O
Foghlam O Eaconamaidh ]

Gnothachasan soirbheachail is ur-
ghnathach

6. Cursa Riaghlachais
6.1. Thug an Sgioba-stiuiridh fa-near don phaipear seo air 24 Sultain 2025.

7. Dearbhadh air Cuairteachadh Sgriobhainn
7.1. ‘S e paipear fosgailte a tha seo.
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Sgrudadh gu 31 Lunastal 2025

MAOINEACHADH
/ TEACHD A-
STEACH

|Airgead air a thoirt air adhart

Tabhartas Gus Cuideachadh - Bun-loidhne

Maoineachadh GIA a bharrachd

BUIDSEAT IOMLAN

CAITEACHAS

GLAIF

Leasachadh eile

|COSGAiSEAN LEASACHAIDH IOMLAN

Cosgaisean Luchd-obrach

Cosgaisean Obrachaidh Eile

|COSGAISEAN OBRACHAIDH UILE

|COSGAISEAN IOMLAN

GU 31.08.25
BUIDSEAT | AN DA-RIRIBH | SEACHRANACHD | SEACHRANACHD
£°000 £°000 £°000 %
9 9 -
2,450 2,450 - 0
2,450 2,450 - 7%
692 689 -3 0%
1,154 1,171 17 1%
1,846 1,860 14 1%
488 453 -35 7%
130 9% -34 -26%
618 | 549 |- 69 | -11%|
2,464 | 2,409 |- 55 | -2%|

TUAIRMSE AIRSON NA BLIADHNA AIR FAD

BUIDSEAT RO-AITHRIS | SEACHRANACHD | SEACHRANACHD
£°000 £°000 £°000 %

9 9 0 0%

6,325 6,325 0 0%

46 46 0 0%

6,371 6,371 -

1,140 1,140 0 0%
3,347 3,584 115 7%
4,487 4,724 115 0
1,379 1,264 -115 -8%

505 505 0 0%
| 1,884 | 1,769 |- 115 |- 0|
| 6371 6,493 ] - 0]
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Coinneambh: Bord-stiuiridh
Ceann-la: 9 Damhair 2025
Tiotal: Riaghladh lonmhas
Gniomh a dhith: Airson Fiosrachadh
Aireamh paipeir: 3.2
Neach-labhairt: Nicola Pearson, Ceann an lonmhais is Cuisean Corporra
Paipearan-taic: PT1 - Scheme of Delegated Financial Authority Limits
1. Adhbhar
1.1. Is e adhbhar a’ phaipeir seo ath-sgrudadh a dhéanambh air an Riaghladh lonmhas a tha
na aite.

2. Cul-fhiosrachadh/Priomh aithris
2.1. Chan eil atharrachaidhean sam bith air am moladh air na h-irean ughdarrais, na h-
oifigearan no a’ chomataidh dhan deach ughdarras a thiomnadh.

3. Moladh
3.1. Thathas agiarraidh air a’ Bhord-stiuiridh:
e Beachdachadh air an aithisg agus am fiosrachadh a thoirt fa-near.

4. Priomh Bhuaidhean Ro-innleachdail

4.1. Buaidh airionmhas: Chan eil atharrachaidhean sam bith air na proiseasan laithreach

4.2. Buaidh air luchd-obrach: Chan eil atharrachaidhean sam bith air na prdiseasan
laithreach

4.3. Buaidh air tréeanadh: N/A

4.4. Ceanglaichean ri Amasan Ro-innleachdail agus Corporra: Bidh ar n-obair a’
fiosrachadh agus a’ toirt buaidh air leasachadh na Gaidhlig agus poileasaidhean a
bheir buaidh air a’ Ghaidhlig.

4.5. Buaidhean air cliu: Tha e cudromach gun lean Bord na Gaidhlig air adhart a’
taisbeanadh riaghladh eifeachdach air an ionmhas aige.

4.6. Buaidhean air Slainte is Sabhailteachd: N/A

4.7. Buaidhean Laghail: N/A

4.8. Buaidhean air Co-ionnanachd: N/A

4.9. Buaidhean air an Arainneachd: N/A
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5. Ceanglaichean ri Freama-obrach Coileanadh Naiseanta

Coraichean Daonna O Clann is Oigridh O

Cultar O

Arainneachd O Coimhearsnachd O

Slainte O Bochdainn O
Eadar-naiseanta O

Foghlam O Eaconamaidh U

Gnothachasan Soirbheachail is ur-gnathach

6. Cursa Riaghlachais
6.1. N/A

7. Dearbhadh air Cuairteachadh na Sgriobhainn
7.1.°S e paipear fosgailte a tha seo.
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Bord na Gaidhlig

SCHEME OF DELEGATED FINANCIAL AUTHORITY LIMITS

1. Purpose

All expenditure incurred by Bord na Gaidhlig must be approved in accordance with the
authorisation limits set out in this schedule of Delegated Financial Authority Limits.

The Scottish Government has set out financial authority limits, above which its approval must
be obtained.

Bord na Gaidhlig must always obtain the Scottish Government’s approval before incurring
expenditure for any purpose that is or might be considered novel contentious or repercussive
or which has or could significant future cost implications.

All senior executives who commit expenditure must comply with these limits, and with any
associated directions, regulations, policies and procedures.

2. Contents

The Delegated Financial Authority Limits set out in this document refer to:
e Procurement of Goods & Services/Travel and Subsistence claims (Page 3)
e Funding Distribution (Grant Awards) (Page 4)
e Finance (Page 4)
e Assets (Page 5)

3 Approved Delegated Financial Authority Limits apply to budgets within the post holder’s
responsibility

| Ealasaid, Accountable Officer, Bord na Gaidhlig, in accordance with the requirements of the
Delegated Authority section of the Scottish Public Finance Manual, herby approve the scheme
of delegated financial authority limits set out in this document (Pages [1] to [4] inclusive).

Ao~ =

Ealasaid MacDonald
Accountable Officer

22 September 2023
Date of signing
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Points to note:
Selection of supplier for goods and services must comply with the Procurement Policy and the
competitive tendering thresholds set out below.

Unless call-off, framework or central contracts are available, the following process will apply:

1. Purchases between £1,000 and £5,000 require verbal quotations from at least 3
suppliers.

2. Purchases between £5,001 and £25,000 require written quotations from at least 3
suppliers.

3. Purchases in excess of £25,000 require full tendering procedures, in accordance with
relevant legislation and guidance.
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PROCUREMENT OF GOODS & SERVICES

Purchases
— Equal to or greater than £25k — Accountable Officer
— Less than £25k — Leadership Team member as Head of Department managing the
purchase order relating to their area of budget responsibility.

Award of Contracts
— Equal to or greater than £25k — Accountable Officer
— Less than £25k — Leadership Team member as Head of Department managing the
purchase order relating to their area of budget responsibility.

Non-Competitive Action
— Greater than £10k - Scottish Government
— Equalor less than £10k — Leadership Team member as Head of Department managing
the purchase order relating to their area of budget responsibility.

External Business & Management Consultancy Contracts
— Greater than £25k - Scottish Government
— Equal or less than £25k — Leadership Team member as Head of Department managing
the purchase order relating to their area of budget responsibility.

Operating Leases — Other than Property/Accommodation Related Leases
— Greater than £0 - Scottish Government

Travel and Subsistence Claims (Members and Employees)
— Equal to or greater than £1k — Accountable Officer
Less than £1k - Head of Finance and Corporate Affairs

e A Board member or a member of the Leadership team should have their travel and
subsistence claim authorised by the Accountable Officer.

e The Accountable Officer’s claim should be authorised by the Cathraiche.

e Staff members should have their claim authorised by their line manager before it is
forwarded to be processed and countersigned by the Finance Administrator.
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FUNDING DISTRIBUTION (GRANT AWARDS)

Grant Awards
Grants would only be authorised for payment if the following recommendations/approvals
have been obtained:

— Greater than £100k - Board
— Greater than £50k, equal to or less than £100k - Policy and Resources Committee
— Greater than £0, equal to or less than £50k — Leadership Team

Conflicts of Interest

Where conflicts of interest arise which prevent a quorum being achieved to enable a decision
to be taken by the Leadership Team, the decision should be escalated to the Policy and
Resources Committee.

In Principle Agreements

Where grants have been agreed in principle at the appropriate level (see above), subject to
submission of satisfactory reports, the Leadership Team would authorise the payments of the
subsequent instalments of the grants. Where reports are not satisfactory, the decision on
whether to continue the agreement would be referred to the appropriate level for
consideration.

Additional grants to key Partner Organisations

Where additional grant funding is sought for discrete projects, these applications will be
considered at the appropriate level of approval, ie greater than £100k at Board; greater than
£50k but no more than £100k at Committee; at £50k or less at Leadership Team.

A report will be submitted to the Board annually post-year end to advise on the following:

e consider how funding to key organisations is broken down into individual grants;
e what that funding was for;
e what was achieved with that funding;

e any instances of failing to deliver on the grant goals, and the risk of future failure
to deliver what all of that means for the BoOrd’'s ability to achieve its
vision/objective/Corporate Plan.

The report will also document how what occurred in the current year is impacting on the
budgeted grants to be provided to key organisations going forward.

During a year, a report would be made to the Board on an exceptional basis if officers were
concerned about significant risks to any of the key partner organisations.

Authorisation limits
— Equal to or greater than £25k, - Accountable Officer
— Greater than £0, less than £25k — Leadership Team member as Head of Department
managing the purchase order relating to their area of budget responsibility.
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FINANCE

Cheque Signing
— Equalto or greater than £5k— Accountable Officer plus one other signatory
— Greater than £0 but less than £5k - any two signatories

Online Payments
— Greater than £0 — Head of Finance and Corporate Affairs or Accountable Officer

Payroll Processing
— Greater than £0 — Accountable Officer

Losses/Write-offs/Special Payments
— Greater than £0 - Scottish Government

Gifts
— Greater than £250 - Scottish Government
— £250o0r less — Accountable Officer

Points to note:

1. Cheque Signatories: The list of cheque signatories, approved by the Bord (Bank
Requirement) designates those empowered to sign cheques.

2. Payroll: The processed payroll must be authorised by the Ceannard before employee
bank accounts can be credited.

3. Payroll payments in a financial year cannot exceed amount allocated by the Scottish
Government.

4. Procedure for processing an online payment: Finance Administrator would set up
payment on system then the Head of Finance and Corporate Affairs or Accountable
Officer would authorise payment.

ASSETS

Acquisition of Assets/Investments
— Greater than £0 — Accountable Officer

Disposal of Assets
— Greater than £0 — Accountable Officer

Reference should be made to the Framework Document and the appropriate section of the
Scottish Public Finance Manual before assets/Investments are acquired or disposed.
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Gaidhlig
Coinneamh: Bord-stitiridh
Ceann-la: 9 Damhair 2025
Tiotal: Priomhachasan is riaghailtean sgeama Taic Freumhan Coimhearsnachd
2026-28
Gniomh a dhith: Ri aontachadh
Aireamh paipeir: 3.3
Neach-labhairt: lain Mac a’ Mhaoilein, Stiuiriche Leasachaidh
Paipearan-taic: Chan eil gin ann
1. Adhbhar

1.1. Agiarraidh aonta na Comataidh ri priomhachasan is riaghailtean sgeama Taic Freumhan
Coimhearsnachd 2026-28.

2. Cul-fhiosrachadh

2.1. Fhuair 48 buidhnean taic-airgid tro sgeama Taic Freumhan Coimhearsnachd 2025-27, le
luach £208,730 air aontachadh, is chaidh 39 buidhnean maoineachadh tron sgeama 2024-26
ro na sin, le taic luach £218,950 air aontachadh.

2.2. Chaidh atharrachadh an-uiridh gus sgeama Cholmocille a thoirt fo sgeith Taic Freumhan
Coimhearsnachd, is 5 de phroiseactan 2025-27 (luach £29,400) a bha cur taic ri priomhachas
na sgeama air proiseactan a bha toirt luchd labhairt na Gaidhlig is Gaeilge comhla.

3. Priomh aithris
3.1. Thathar a’ moladh gun teid sgeama Taic Freumhan Coimhearsnachd (TFC) a ruith a-rithist
mar sgeama thairis air da bhliadhna, 2026-28, gus cothrom a thoirt seachad do bhuidhnean
coimhearsnachd agus daoine fa leth (airson a’ chiad uair) taic-airgid iarraidh gus proiseactan
ionadail a ruith.

3.2. Thathar air faicinn gu ruige seo le doigh-obrach da bhliadhna gu bheil seo air barrachd
subailteachd a thoirt seachad do bhuidhnean a tha air a bhith a’ ruith phroiseactan, is air
leigeil leotha ionnsachadh bho shoirbheachas/dubhlan sa chiad bhliadhna de na proiseactan
aca gus toraidhean nas fhearr a chur an gniomh san darna bhliadhna.

3.3. Tha an doigh seo cuideachd a’ ciallachadh gu bheil nas lugha de rianachd ann do dhaoine a
tha mar as trice ag obair gu saor-thoileach, is seo a’ ciallachadh gu bheil barrachd cothrom
ann adhartas a dhéanamh sna proiseactan aca.
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3.4

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

Gaidhlig

Atharrachaidhean bho sgeama 2025-27

Am-bliadhna, thathar a’ moladh atharrachaidhean dhan sgeama airson feuchainn gus
ruigsinneachd an sgeama a leudachadh.

Thathar a’ moladh gum bi cothrom ann am-bliadhna do dhaoine fa leth cur a-steach do Thaic
Freumhan Coimhearsnachd airson a’ chiad uair, gus a bheil cothrom ann do dhaoine
proiseactan a chur air doigh air an ceann fhein. Tha seo ag aithneachadh gu bheil an
dleastanas a bh’ ann roimhe gus buidheann a steidheachadh (le comataidh, cunntas-banca,
bun-reachd is eile) a’ cur bacadh air cuid a bhith a’ cur phroiseactan air doigh, is cothrom leis
a seo do dhaoine le sgilean is eolas a bhith a’ cur sin an gniomh.

Bidh feum aig daoine a tha a’ cur iarrtas a-steach a bhith a’ dearbhadh gu bheil na sgilean is
comasan aca airson proiseact a ruith is thathar a’ moladh gu bheil taic suas ri £5k uile-gu-leir
ri thoirt seachad gus riosg a lasachadh a thaobh airgead. Bidh fianais eile air sireadh bho
luchd-tagraidh le oifigearan a’ Bhuird mar as iomchaidh gus dearbhadh gu bheil an neach a’
coileanadh dhleastanasan laghail no aig Bord na Gaidhlig.

Thathar cuideachd a’ moladh gun teid clar-ama nan iarrtasan atharrachadh gu bhith air
fhoillseachadh san Damhair 2025 is a’ dunadh ann am meadhan na Dubhlachd 2025 (seach
mar a bha cuairtean den sgeama roimhe a’ fosgladh san t-Samhain is a’ dunadh san
Fhaoilleach), gus nach eil uallach air dhaoine iarrtasan ullachadh thairis air am na Nollaig is
na Bliadhna Uuire, is gu bheil barrachd uine aig oifigearan a’ Bhuird measaidhean is co-
dhlunaidhean a dheanamh air iarrtasan ro dheireadh na bliadhna-ionmhais.

Buidseat

Thathar an duil aig an ire seo gum bi buidseat an sgeama aig ire coltach ris an sgeama a
chaidh a libhrigeadh airson 2025-27, le mu £200,000 ri aontachadh sa chuairt Uir seo,

Cha bhi e comasach a bhith a’ toirt seachad dearbhadh air buidseat deireannaich airson an
sgeama ge-ta gus as deidh cho-dhunaidhean a dhéanambh air dreach bhuidseat Bhord na
Gaidhlig 2026/27 sna miosan ri thighinn, is seo a’ crochadh cuideachd air buidseat na h-Alba
ris a bheil duil bho Riaghaltas na h-Alba —is coltach gum bi dail air seo gu toiseach 2026.

Bidh dearbhadh air a’ bhuidseat air a dheanamh cuideachd mus bi co-dhunaidhean
deireannaich air iarrtasan.

Priomhachasan is measadh

Tha priomhachasan an sgeama, a bhios air an cleachdadh gus proiseactan a mheasadh, air
ainmeachadh gu h-iosal —is iad seo stéidhichte air amasan Plana Chorporra 2023-28 aig Bord
na Gaidhlig agus a’ cumail ri priomhachasan Taic Freumhan Coimhearsnachd/Colmcille anns
na bliadhnaichean a dh’fhalbh (is gun atharrachadh bho chuairt 2025-27):

e A’ cumail taic ri tachartasan Gaidhlig ann an coimhearsnachdan agus air-loidhne
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3.12.

3.13.

3.14.

3.15.

Bord na
Gaidhlig

A’ cumail taic ri proiseactan is cothroman a tha brosnachadh dhaoine oga gus a’
Ghaidhlig a chleachdadh comhla

A’ cumail taic ri proiseactan a tha brosnachadh cleachdadh na Gaidhlig am measg
theaghlaichean is eadar ghinealaichean

A’ cumail taic ri ionnsachadh na Gaidhlig le inbhich sa choimhearsnachd

A’ cumail taic ri proiseactan a bhios a’ togail cheanglaichean eadar luchd-labhairt na
Gaidhlig is na Gaeilge (a’ cumail taic ri lomairt Cholmcille)

Thairis air na priomhachasan uile, bidh e cudromach gum bi iarrtasan a’ sealltainn gum bi
deagh ire de Ghaidhlig air a cleachdadh air feadh a’ phroiseict, chun na h-ire as airde a tha
comasach.

Theid iarrtasan a mheasadh cuideachd a reir slatan-tomhais eile, a’ gabhail a-steach:

Inbhe is freagarrachd na proiseict

Cho math is a tha am proiseact a’ coileanadh amasan na maoine

Comas na buidhne/neach a bhith a’ libhrigeadh na proiseact gu h-¢ifeachdach (a’ gabhail
a-steach rianachd is coileanadh dleastanasan aontaidhean taic-airgid)

Comas na buidhne/neach a bhith a’ tomhas is a’ measadh buaidh is soirbheachas na
proiseict

Mar a tha an t-iarrtas a’ toirt seachad luach an airgid airson na suim air sireadh

Mar a bhiodh am proiseact a’ gabhail fa-near dleastanasan soisealta leithid lughdachadh
buaidh air an arainneachd, brosnachadh co-ionannachd is cumail taic ri clann a tha
ann/no air a bhith ann an curam

Thathar a’ moladh gum bi riaghailtean sonraichte ann dhan sgeama mar a leanas:

Gu bheil an sgeama fosgailte do bhuidhnean coimhearsnachd, carthannasan is daoine fa
leth a-mhain (m.e. chan fhaod buidhnean poblach no Buidhnean Com-pairteach
Libhrigidh Bord na Gaidhlig a chur a-steach)

Chan fhaod luchd-iarrtais ach 1 iarrtas a chur a-steach dhan sgeama (is chan fhaod iad
taic iarraidh airson Uine mus bi aonta Taic Freumhan Coimhearsnachd eile air
chriochnachadh)

Chan fhaodar iarrtas a chur a-steach airson corr is £10,000 (no £5,000 ma tha am
proiseact a’ maireachdainn nas lugha na 12 miosan, no ma tha iad nan daoine fa leth)
Feumaidh gach neach-iarrtais co-dhiu 20% de na cosgaisean iomlan a thrusadh bho
thusan maoineachaidh eile air no taic neo-ionmhasail/in-kind

Thathar a’ moladh mar chlar-ama airson an sgeama:

Air fhoillseachadh: Damhair 2025

Seiseanan fiosrachaidh do luchd-iarrtais: Samhain 2025

Ceann-latha airson iarrtasan a chur a-steach: Meadhan na Dubhlachd 2025 (amas air
Diciadain 10 Dubhlachd)

Measadh buill phannail: Faoilleach 2026

Co-dhunadh Sgioba-stiuiridh: toiseach Gearran 2026
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e Proiseactan a’ ruith: an Giblean 2026 gus an Lunastal 2028

4. Moladh

4.1.

Thathar ag iarraidh air buill toirt fa-near dhan fhiosrachadh sa phaipear, is aontachadh:

4.1.1.Gum bi sgeama Taic Freumhan Coimhearsnachd air a ruith a réir nam priomhachasan is

riaghailtean a tha air an cur an ceill sa phaipear seo.

5. Priomh Bhuaidhean Ro-innleachdach

5.1.

5.2.

5.3.
5.4.

5.5.

5.6.
5.7.

5.8.

5.9.

Buaidhean air lonmhas: Bidh na molaidhean seo a’ cleachdadh cuid de bhuidseat 2025/26 a
thathar air cumail air ais airson an sgeama agus bidh na molaidhean air an déanamh gus am
bi an taic-airgid air a toirt seachad taobh-a-staigh buidseat 2026/27 (a tha fhathast ri
dheasachadh is aontachadh). Bidh buaidh aig seo air buidseatan 2027/28 agus 2028/29
cuideachd.

Buaidhean air Luchd-obrach: Bidh pannal-measaidh de luchd-obrach a’ Bhuird an sas ann a
bhith a’ measadh iarrtasan, a bharrachd air an sgioba maoineachaidh an sas anns an
rianachd.

Buaidhean air Tréanadh: Cha bhi gin ann.

Ceanglaichean ri Amasan Ro-innleachadh agus Corporra: Bidh priomhachasan an sgeama,
is na proiseactan air am maoineachadh, a’ cur ri priomhachasan bhon Phlana Chorporra
2023-28 aig Bord na Gaidhlig mar a leanas:

PCC 1 — Barrachd chothroman do dhaoine na sgilean Gaidhlig aca a chleachdadh aig an

taigh, san obair agus sna coimhearsnachdan aca

e  Cuir taic ri agus leasaich iomairtean Gaidhlig air-loidhne

e  Maoinich tachartasan Gaidhlig agus buidhnean com-pairteachais a bhios a’ libhrigeadh
thachartasan Gaidhlig

PCC4 — Barrachd taic do dh’ionnsachadh na Gaidhlig

Buaidhean air Cliu: Bidh proiseactan air am maoineachadh tron sgeama a’ cur ri cliti na
buidhne, is bidh e cur ri clitl cuideachd gu bheil cothroman air an leudachadh a-mach do
dhaoine fa leth.

Buaidhean air Slainte is Sabhailteachd: Cha bhi gin ann.

Buaidhean Laghail: Théid measadh a dhéanambh air iarrtasan a reir riaghailtean subsadaidh,
ach chan eilear an duil aig an ire seo gum bi moran phroiseactan air a chomharrachadh mar
shubsadaidh, is ma bhios, théid deiligeadh riutha ann an doigh fhreagarrach.

Buaidhean air Co-ionannachd: Bidh ceist ann am foirm-iarrtais an sgeama a’ faighneachd a
thaobh buaidh air co-ionannachd is mar a ghabhas co-ionannachd is dleastanasan eile a
thaobh Obair Chothromach is Parantan Corporra a bhrosnachadh.

Buaidhean air an Arainneachd: Bidh ceist ann am foirm-iarrtais an sgeama a’ faighneachd a
thaobh buaidh air an arainneachd is mar a theid seo a lughdachadh.

6. Ceanglaichean ri Freama-obrach Coileanadh Naiseanta
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Coraichean Daonna
Cultar

Arainneachd
Slainte

Foghlam

Gnothachasan soirbheachail is ur-ghnathach

7. Cursa Riaghlachais

O

X

o O

Bord na
Gaidhlig

Clann is Oigridh

Coimhearsnachdan
Bochdainn O
Eadar-naiseanta O
Eaconamaidh

7.1. Dh’aontaich an Sgioba-stiliridh ri susbaint a’ phaipeir seo air 24 Sultain 2025.
7.2. Theid tabhartasan fon sgeama seo aontachadh leis an Sgioba-stiuiridh, is cead aca
tabhartasan aig ire £50,000 no nas isle aontachadh a reir an Sgeama Cumhachdan

Tiomnaichte.

8. Dearbhadh air Cuairteachadh Sgriobhainn

8.1. Tha am paipear seo ri breithneachadh air san t-seisean fhosgailte den choinneimh.
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Coinneamh:
Ceann-la:
Tiotal:

Gniomh a dhith:

Aireamh paipeir:

Neach-labhairt:

Paipearan-taic:

1. Adhbhar

Bord na
Gaidhlig

Bord-stitiridh

9 Damhair 2025

Adhartas nam Buidhnean Com-pairteach Libhrigidh
Airson fiosrachaidh

34

lain Mac a’ Mhaoilein, Stiuiriche Leasachaidh

PT1 - Taic-airgid do Bhuidhnean Libhrigidh tro sgeamaichean 2024/25

1.1. Airson fios as ur a thoirt dhan Bhord-stitiridh air adhartas nam Buidhnean Com-pairteach

Libhrigidh.

2. Cul-fhiosrachadh

2.1. Bhathar a’ cumail taic ri 12 Buidhnean Com-pairteach Libhrigidh ann an 2024/25, is 11 &’
faighinn taic ann an 2025/26, le taic-airgid bhliadhnail, is iomradh gu h-iosal ri fhaighinn air
na suimeannan taic-airgid air a phaigheadh dhaibh:

2024/25 2025/26
Comunn na Gaidhlig (le Comann nam £970,273.78* £1,229,000
Parant agus Spors Gaidhlig)
Combhairle nan Leabhraichean £193,150 £281,800
Feisean nan Gaidheal £230,000 £274,300
An Comunn Gaidhealach £133,250 £219,100
lonad Chaluim Chille ile £100,000 £122,600
SMO - Faclair na Gaidhlig £82,340 £115,500
Ceolas Uibhist £80,000 £114,500
SMO — Ainmean-Aite na h-Alba £85,680 £112,600
Acair £61,500 £97,300
SMO - Tobar an Dualchais £42,000 £80,000
Theatre Gu Leor £62,000 £72,000
Storlann Naiseanta na Gaidhlig £300,000 £46,000 (Faic 2.3)

* Bha £34,726.22 nach deach a chosg a chaidh a thilleadh san Lunastal 2025

2.2. Fhuair cuid de na bhuidhnean taic-airgid ri linn phroiseactan eile tro sgeamaichean taic-
airgid eile ann an 2024/25, is iad seo air ainmeachadh ann am PT1.

2.3. Chaidh co-dunadh a dhéanambh le Riaghaltas na h-Alba gum biodh Storlann Naiseanta na
Gaidhlig air a mhaoineachadh gu tur le Riaghaltas na h-Alba bho 2025/26, ach gum biodh an
Riaghaltas a’ toirt taic seachad do Bhord na Gaidhlig gus Storlann a phaigheadh a thaobh
cosgaisean togalach An Tosgan ann an Stedrnabhagh.



Paipear 3.4

Bord na
Gaidhlig

2.4. Chaidh taic-airgid a bharrachd de £510,000 a thabhann do Bhord na Gaidhlig gus taic a
chumail ri Buidhnean Com-pairteach Libhrigidh ann an 2025/26, is proiseactan/gniomhan
sonraichte air ainmeachadh mar phairt de na h-aontaidhean aca airson a choileanadh.

3. Priomh aithris

3.1. Tha obair nam Buidhnean Com-pairteach Libhrigidh a’ dol a-nise a bhith a’ cur an gniomh na
h-obrach aca fo na cumhnantan 2025/26, mar phairt de dh’aontaidhean 2024-29.

3.2. Tha cuid de na buidhnean (Comhairle nan Leabhraichean, Féisean nan Gaidheal, Ceolas
Uibhist is Theatre Gu Leor) cuideachd air toiseachadh air a’ chiad bhliadhna de thaic ioma-
bhliadhna bho Alba Chruthachail eadar 2025-28.

3.3. Tha atharrachadh air a bhith ann air ceannas cuid de na buidhnean libhrigidh sna miosan a
dh’fhalbh, Ceannard ur air Féisean nan Gaidheal, Manaidsear Ghniomhan ur aig Ceolas
Uibhist is Ard-oifigear ur eadar-amail air a Chomunn Gaidhealach.

3.4. Fhuaras a-nise aithisg dheireannaich bho gach buidheann air an obair aca airson 2024/25, is
gheibhear gu h-iosal iomradh air mar a chaidh dhaibh le bhith a’ coileanadh diofar
ghniomhan aca gu deireadh na bliadhna-ionmhais 2024/25.

Air coileanadh

Coileanadh gu ire

Gun choileanadh

Comunn na Gaidhlig is Comann nam

Parant 12 16 2
Storlann Naiseanta na Gaidhlig 9 15 4
Combhairle nan Leabhraichean 11 14 2
Feisean nan Gaidheal 24 7 1
An Comunn Gaidhealach 10 6 0
lonad Chaluim Chille lle 8 5 5
SMO — Ainmean-Aite na h-Alba 11 3 0
SMO - Faclair na Gaidhlig 8 5 3
Acair 9 6 3
Ceolas Uibhist 19 7 8
Theatre Gu Leor 13 8 1
SMO — Tobar an Dualchais 7 4 1
IOMLAN 141 (53%) 96 (36%) 30 (11%)

3.5. Far a bheil duilgheadasan air a bhith ann aig buidhnean, mar as trice ‘s ann a thaobh dail air
no gainnead de chruinneachadh fianais freagarrach bho luchd-uidh far nach eil iad air
gniomhan a choileanadh, is théid barrachd obair a dhéanamh le buidhnean gus am bi taic

dhaibh airson seo a dheanamh is priomhachas air a chur air an obair seo.

3.6. Bidh aithisgean adhartais ura rim faighinn bho gach buidheann aig toiseach na Samhna
2025 air adhartas airson Giblean — Sultain 2025, is theid fios as Ur a chumail ri buill as deidh

sin.




Paipear

3.4 Bord na
Gaidhlig

Leasachadh

3.7.

3.8.

3.9.

3.10.

3.11.

Leis gu bheilear a-nis corr is 18 miosan a-steach gu aontaidhean fad-uine ura, theid
barrachd impidh a chur air buidhnean libhrigidh airson a bhith a’ taisbeanadh an adhartais a
tha iad a’ deanamh is am feum a tha iad a’ deanambh le taic-airgid nas leantainniche, is
cuideachd leis an taic-airgid uir bho Riaghaltas na h-Alba.

Thathar an duil cruinneachadh a chumail de Bhuidhnean Libhrigidh san t-Samhain 2025 gus
beachdachadh air a’ chuspair seo, is mar as urrainn na buidhnean a bhith ag obair nas
dltithe combhla ri cheéile is ri buidhnean coimhearsnachd (leithid feadhainn le taic-airgid
bhon Sgeama Oifigearan Gaidhlig), gu h-araidh ann an co-theacsa reachdail ur a bhios
nochdadh as deidh aonta air Achd nan Canan Albannach 2025.

Bidh taic-airgid leasachaidh is co-obrachaidh air a thabhann do na buidhnean seo, mar
thoradh air taic a bharrachd bho Riaghaltas na h-Alba ann an 2025/26, airson a bhith a’ cur
taic ri iomairtean gus co-obrachadh laitheil is leantainneach a bhrosnachadh.

Thathar cuideachd gu bhith a’ cur barrachd focas air leasachadh is neartachadh air
proiseasan riaghlaidh nam buidhnean seo gus a bheil iad aig ire fhreagarrach is iomchaidh,
gus a bheil e comasach dhaibh a bhith ro-innleachdail san obair aca is a’ cur nan cothroman
de thaic-airgid leantainneach gu barrachd feum.

Mu dheireadh, airson buidhnean far nach eil airgead fad-uine air aontachadh dhaibh aig an
ire seo, bidh co-obrachadh ann leotha sna miosan ri thighinn gus iarrtas fhaighinn mu
choinneimh na h-obrach aca airson 2026/27.

4. Moladh

4.1.

Thathar ag iarraidh air buill toirt fa-near dhan fhiosrachadh sa phaipear.

5. Priomh Bhuaidhean Ro-innleachdach

5.1.

5.2

5.3.
5.4.

Buaidhean air lonmhas: Tha na tha air aontachadh do na Bhuidhnean mar phairt de
bhuidseat na bliadhna seo.

Buaidhean air Luchd-obrach: Bidh an Stiuiriche Leasachaidh is Manaidsear Maoineachaidh
is Phroiseactan ag obair gu dluth leis na buidhnean seo, is stitirichean is oifigearan eile ag
obair comhla cuideachd.

Buaidhean air Treanadh: Cha bhi gin ann.

Ceanglaichean ri Amasan Ro-innleachadh agus Corporra: Bidh seo a’ cur ri amasan Plana
Corporra Bord na Gaidhlig 2023-28 mar a leanas:

PCC1 — Barrachd chothroman do dhaoine na sgilean Gaidhlig aca a chleachdadh aig an taigh,

san obair agus sna coimhearsnachdan aca

e Maoinich na gniomhan aig lionra de phriomh bhuidhnean libhrigidh Gaidhlig
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5.5. Buaidhean air Cliti: Tha e a’ cur ri clitl na buidhne gu bheil taic chunbhalach ann do na
buidhnean seo, ach leis gu bheil a’ mhor-chuid den taic leasachaidh a’ Bhuird air a chosg air

na buidhnean seo tha e cudromach gu bheil na buidhnean a’ coileanadh

5.6. Buaidhean air Slainte is Sabhailteachd: Cha bhi gin ann.

5.7. Buaidhean Laghail: Cha bhi gin ann.

5.8. Buaidhean air Co-ionnanachd: Cha bhi gin ann.
5.9. Buaidhean air an Arainneachd: Cha bhi gin ann.

6. Ceanglaichean ri Fréama-obrach Coileanadh Naiseanta

Coraichean Daonna O
Cultar
Arainneachd O
Slainte O
Foghlam

Gnothachasan soirbheachail is ur-ghnathach

7. Cursa Riaghlachais

Clann is Oigridh
Coimhearsnachdan
Bochdainn
Eadar-naiseanta

Eaconamaidh

X

O O X

X

7.1. Dh’ aontaich an Sgioba-stitiridh ri susbaint a’ phaipeir seo air 24 Sultain 2025.

8. Dearbhadh air Cuairteachadh Sgriobhainn

8.1. Tha am paipear seo ri bhreithneachadh air san t-seisean fhosgailte, ach bidh paipear le
fiosrachadh nas mionaidiche air a chur dhan t-seisean duinte far a bheilear a’ togail air

gnothaichean coimearsalta aig buidhnean.
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Cod

Buidheann

Proiseact

lomradh

Sgeama

Suim taic-airgid

A' cur co-labhairt air doigh steidhichte air leasachadh na

EILE-2025-01694 |Comunn na Gaidhlig Co-labhairt CnaG@40 Gaidhlig gus 40 bliadhna on a chaidh Comunn na Gaidhlig |Tabhartasan Coitcheann 3000
steéidheachadh a chomharrachadh
A' rannsachadh ainmean-aite Gaidhlig ann an 6 sgirean

EILE-2025-01751 |SMO - Ainmean-Aite na h-Alba Mapaichean Ainmean-Aite Phlanaichean Gaidhlig ionadail gus mapaichean a dhéanamh orra airson Tabhartasan Coitcheann 4950
planaichean Gaidhlig

SOG-2025-01523 [An Comunn Gaidhealach Oifigear nam Modan lonadail A' cumail taic ri Modan ionadail air feadh na duthcha Sgeama Oifigearan Gaidhlig 26968
A' cur taic ri leughadh Gaidhlig taobh-a-muigh ile d

SOG-2025-01525 [Combhairle nan Leabhraichean Co-ordanaiche Foghlaim chlcal:n alertieugha aichllg taobh-a-mulgh na sgofle do Sgeama Oifigearan Gaidhlig 14772

TB-2025-01606 lonad Chaluim Chille ile Bogha-frois ile A' libhrigeadh seiseanan trath-bhliadhnaichean annanil  |Tabhartasan nan Trath-bhliadhnaichean 2700
A' libhrigeadh sei trath-bhliadhnaich

TB-2025-01612 Comann nam Parant (Naiseanta) Parant is Paiste Siorrachd Rinn Friu Péi;“grlgea selseanan tra fachnaichean ann am Tabhartasan nan Trath-bhliadhnaichean 2750
A' libhrigeadh sei trath-bhliadhnaich

TB-2025-01613 Comann nam Parant (Naiseanta) Parant is Paiste Aonghais Farlfarngea seiseanan tra fadhnaichean ann am Tabhartasan nan Trath-bhliadhnaichean 3000

N A' libhrigeadh sei trath-bhliadhnaich
TB-2025-01618 Comann nam Parant (Naiseanta) Croileagan Iseanan Beaga — Ard Ruighe fohrigeadh selseanan tra fachnaichean anns an Tabhartasan nan Trath-bhliadhnaichean 2000

Aird Ruighe
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Coinneamh: Bord-stitiridh
Ceann-la: 9 Damhair 2025
Tiotal: Aonta Fréam-obrach
Gniomh a dhith: Airson Fiosrachadh
Aireamh paipear: 3.5
Neach-labhairt: Ealasaid Dhomhnallach, Ceannard
Paipearan-taic: PT1 Aonta Fréam-obrach
1. Adhbhar
1.1. Tha am paipear seo a’ buntainn ris a’ fhréam-obrach eadar Riaghaltas na h-Alba agus Bord
na Gaidhlig.

2. Cul-fhiosrachadh/Priomh aithris

2.1. Chaidh am fréam-obrach ullachadh ri Riaghaltas na h-Alba ann an co-chomhairle le Bord
na Gaidhlig. ‘'S e am fream anns a bheil Bord na Gaidhlig ag obair agus a’ mineachadh
priomh dhleastanasan Bord na Gaidhlig agus Riaghaltas na h-Alba.

2.2. Bidh am fréam-obrach air ath-sgrudadh gach bliadhna le Bord na Gaidhlig.

2.3. As deidh proiseas ath-bhreithneachaidh, cha robh atharraichean sam bith air am fréam-
obrach aig an am seo.

2.4, Tha e soilleir gum bi feum air atharrachaidhean air a’ fhream-obrach le cur an gniomh Achd
nan Cananan Albannach ur agus thathar a’ moladh gun téid conaltradh a thoiseachadh le
Riaghaltas na h-Alba air a’ chuis seo.

3. Moladh
3.1. Thathar agiarraidh air Buill aire a thoirt don fhiosrachadh sa phaipear seo.
3.2. Gum bi buill ag iarraidh air oifigearan conaltradh gu direach ri Riaghaltas na h-Alba gus ath-
sgrudadh a dheanamh air an Aonta Fream-obrach a’ toirt aire do chur an gniomh Achd nan
Cananan Albannach.

4. Priomh Bhuaidhean Ro-innleachdach
4.1. Buaidhean air lonmhas: N/A
4.2. Buaidhean air Luchd-obrach: N/A
4.3, Buaidhean air Tréanadh: N/A
4.4. Ceangalaichean ri Amasan Ro-innleachadh agus Corporra: Tha e a’ mineachadh am fréam
farsaing anns a bheil Bord na Gaidhlig ag obair.
4.5. Buaidhean air Cliu: N/A
4.6. Buaidhean air Slainte is Sabhailteachd: N/A
4.7. Buaidhean Laghail: Tha solair reachdail air thoiseach.
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4.8. Buaidhean air Co-ionnanachd: N/A
4.9. Buaidhean air an Arainneachd: N/A

5. Ceangalaichean ri Fréama-obrach Coileanadh Naiseanta

Coraichean Daonna O Clann is Oigridh O
Cultar O Coimhearsnachdan O
Arainneachd O Bochdainn

Slainte O Eadar-naiseanta

Foghlam O Eaconomaidh O

Gnothachasan soirbheachail is ur-ghnathach

6. Cursa Riaghlachais
6.1. Thug an Sgioba Stiuiridh fa-near don phaipear seo air 24 An t-Sultain 2025.

7. Dearbhadh air Cuairteachadh Sgriobhainn
7.1. ‘S e paipear fosgailte a tha seo.
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BORD NA GAIDHLIG FRAMEWORK DOCUMENT

Introduction

1. This framework document has been drawn up by the Scottish Government (SG)
in consultation with Bord na Gaidhlig (the NDPB). It sets out the broad framework within
which Bord na Gaidhlig (BnG) will operate and defines key roles and responsibilities
which underpin the relationship between BnG and the SG. While this document does
not confer any legal powers or responsibilities, it forms a key part of the accountability
and governance framework and should be reviewed and updated as necessary, and
at least every 2-3 years. Any proposals to amend the framework document either by
the SG or Bord na Gaidhlig will be taken forward in consultation and in the light of SG
priorities and policy aims. Any question regarding the interpretation of the document
shall be determined by the SG after consultation with BnG. Legislative provisions shall
take precedence over any part of the document.

2. References to Bord na Gaidhlig include any subsidiaries and joint ventures
owned or controlled by Bord na Gaidhlig. Bord na Gaidhlig shall not establish
subsidiaries or enter into joint ventures without the express approval of the SG.

3. Copies of the document shall be placed in the Scottish Parliament Reference
Centre. It shall also be published on the SG and Bord na Gaidhlig websites.

Purpose
4, Bord na Gaidhlig is to contribute to the achievement of the SG’s primary purpose
of increasing sustainable economic growth by aligning its aims and objectives with the
SG’s published Programme for Government, Scotland’s Economic Strategy and
National Performance Framework.
5. Bord na Gaidhlig has a number of statutory duties as set out in the Gaelic
Language (Scotland) Act 2005 and the Education (Scotland) Act 2016. These include:
(@) promoting, and facilitating the promotion of
(i)the use and understanding of the Gaelic language, and
(il)Gaelic education and Gaelic culture,
(b)advising (either on request or when it thinks fit) the Scottish Ministers,
public bodies and other persons exercising functions of a public nature on
matters relating to the Gaelic language, Gaelic education and Gaelic

culture,

(c)advising (on request) other persons on matters relating to the Gaelic
language, Gaelic education and Gaelic culture,
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(d)monitoring, and reporting to the Scottish Ministers on, the
implementation of the European Charter for Regional or Minority
Languages dated 5 November 1992 in relation to the Gaelic language.

(e) a responsibility to prepare and submit to the Scottish Ministers
guidance in relation to the provision of Gaelic education and the
development of such provision.

0. Bord na Gaidhlig’s purpose, strategic aims and objectives, as agreed by the
Scottish Ministers, are to:

. to increase the number of persons who are able to use and understand
the Gaelic language;

. to encourage the use and understanding of the Gaelic language; and

. to facilitate access, in Scotland and elsewhere, to the Gaelic language
and Gaelic culture.

Relationship between Scottish Government and Bord na Gaidhlig

7. Effective strategic engagement between the SG and Bord na Gaidhlig is
essential in order that they work together as effectively as possible to maintain and
improve public services and deliver improved outcomes. Both the SG and Bord na
Gaidhlig will take all necessary steps to ensure that their relationship is developed and
supported in line with the jointly agreed principles set out in the statement on ‘Strategic
Engagement between the Scottish Government and Scotland’s NDPBs”

8. In addition, both the SG and Bord na Gaidhlig will ensure that they operate
within the development areas set out in the National Gaelic Language Plan and pursue
the priorities set out in it. In relation to Gaelic Plans both the SG and Bord na Gaidhlig
will operate within the framework set out in the 2005 Gaelic Act and the guidance on
Gaelic Language Plans.

Governance and accountability

Legal origins of powers and duties

9. Bord na Gaidhlig is established under the Gaelic Language (Scotland) Act 2005.
The constitution of Bord na Gaidhlig is set out in Section 1 of the Act. Bord na Gaidhlig
does not carry out its functions on behalf of the Crown.

Ministerial responsibilities

10.  The Scottish Ministers are ultimately accountable to the Scottish Parliamentfor

the activities of Bord na Gaidhlig and its use of resources. They are not however
responsible for day to day operational matters. Their responsibilities include:
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e agreeing Bord na Gaidhlig’s strategic aims and objectives and key targets as
part of the corporate planning process including approving the National Gaelic
Language Plan;

e agreeing the budget and the associated Grant In Aid requirement to be paid to
Bord na Gaidhlig, and securing the necessary Parliamentary approval;

e carrying out responsibilities specified in the founding legislation such as
appointments to the Bord na Gaidhlig Board, approving the terms and
conditions of the Cathraiche (Chair) and Board Members and the appointment
of the Ceannard (Chief Executive); and

e other matters such as approving the Ceannard (Chief Executive) and staff pay
remit (in line with SG Pay Policy) and laying the accounts (together with the
annual report) before the Parliament.

Bord na Gaidhlig Board Responsibilities

11.  The Bord na Gaidhlig board, including the Cathraiche (Chair), normally consists
of non-executives appointed by the Scottish Ministers in line with the Code of Practice
for Ministerial Public Appointments in Scotland. The role of the Board is to provide
leadership, direction, support and guidance to ensure Bord na Gaidhlig delivers, and
is committed to delivering, its functions effectively and efficiently and in accordance
with the aims, policies and priorities of the Scottish Ministers. It has corporate
responsibility, under the leadership of the Cathraiche (Chair), for the following:

e developing and taking forward taking forward Bord na Gaidhlig’s strategic aims
and objectives as agreed by Scottish Ministers;

e determining the steps needed to deal with changes which are likely to impact
on the strategic aims and objectives of Bord na Gaidhlig or on the attainability
of its operational targets;

e promoting the efficient, economic and effective use of staff and other resources
by Bord na Gaidhlig consistent with the principles of Best Value, including,
where appropriate, participation in_shared services arrangements;

e ensuring that effective arrangements are in place to provide assurance on risk
management, governance and internal control. (The Board must set up an Audit
Committee to provide independent advice, review and provide assurance on the
effectiveness of the internal control and risk management systems);

e (in reaching decisions) taking into account relevant guidance issued by Scottish
Ministers;

e ensuring that the Board receives and reviews regular financial information
concerning the management and performance of Bord na Gaidhlig and is
informed in a timely manner about any concerns regarding the activities of Bord
na Gaidhlig;


http://www.gov.scot/Topics/Government/public-sector-pay
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/BestValue
http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/efficientgovernment/SharedServicesDecemberPDF
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e appointing, with the approval of the Scottish Ministers, the Bord na Gaidhlig
Ceannard (Chief Executive) and, in consultation with the SG, setting appropriate
performance objectives and remuneration terms linked to these objectives,
which give due weight to the proper management and use of resources within
the stewardship of Bord na Gaidhlig and the delivery of outcomes;

e demonstrating high standards of corporate governance at all times, including
openness and transparency in its decision making;

e approving the National Gaelic Language Plan (NGLP) and ensuring this is
approved Scottish Ministers;

e carrying out duties in relation to Gaelic Language Plans as set out in the Gaelic
Language (Scotland) Act 2005, including approving plans, as required and as
necessary; and,

e preparing and submitting guidance, in relation to the provision and development
of Gaelic education, to Scottish Ministers.

Further guidance on how the Board should discharge its duties is provided in
appointment letters and in_‘On Board- A guide for Board Members of Public Bodies in
Scotland’.

The Responsibilities of the Cathraiche (Chair)

12.  The Cathraiche (Chair) is accountable to Scottish Ministers and, in common with
any individual with responsibility for devolved functions, may also be held to account
by the Scottish Parliament. Communications between the Bord na Gaidhlig Board and
Scottish Ministers should normally be through the Cathraiche (Chair). He or she is
responsible for ensuring that Bord na Gaidhlig’s policies and actions support Scottish
Ministers’ wider strategic policies and that its affairs are conducted with transparency.

13. In leading the Board the Cathraiche (Chair) must ensure that:

e the work of the Board is subject to regular self-assessment and that the Board
functions effectively;

e the Board contains the necessary balance of skills appropriate for conducting
Bord na Gaidhlig business, in accordance with recognised good practice in
corporate governance;

o the Board promotes and practices openness and transparency by holding Board
and Committee meetings in public, ensuring agenda’s and minutes posted in a
timely manner, in line with recognised good practice of Public Bodies;

e Board Members are fully briefed on their terms of appointment, duties, rights
and responsibilities;

e he or she, together with the other Board Members, receives appropriate
induction training, including training relating to financial management and


http://www.gov.scot/Publications/2006/07/11153800/0
http://www.gov.scot/Publications/2006/07/11153800/0
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reporting requirements and, as appropriate, on any differences that may exist
between private and public sector practice;

e Scottish Ministers are kept advised of Bord na Gaidhlig’s ongoing succession
planning and needs when Board vacancies arise, working with the SG Sponsor
team and Public Appointments unit to ensure they are aware of the Boards
needs and skills/experience gaps, ensuring the Board has the right skills within
it to support Bord na Gaidhlig’s strategic direction;

e thereis a code of conduct for Board Members in place, approved by the Scottish
Ministers, and that each Board Member adheres to this code.

14.  The Cathraiche (Chair) is responsible for assessing the performance of
individual Board Members on a continuous basis and undertakes a formal appraisal at
least annually. The Cathraiche (Chair), in consultation with the Board as a whole, is
also responsible for undertaking the Ceannard’s (Chief Executive’s) annual
performance appraisal.

Individual Board Members’ Responsibilities

15. Individual Board members should act in accordance with the responsibilities of
the Board as a whole and comply with Bord na Gaidhlig’s code of conduct, and with
the rules relating to the use of public funds and to conflicts of interest. (In this context
“public funds” means not only any funds provided to Bord na Gaidhlig by the Scottish
Ministers but also any other funds falling within the stewardship of Bord na Gaidhlig,
including trading and investment income, gifts, bequests and donations.) General
guidance on Board Members’ responsibilities is summarised in their appointment
letters and is also provided in_On Board: A Guide for Board Members of Public Bodies
in Scotland.

Bord na Gaidhlig Ceannard (Chief Executive) responsibilities

16. The Ceannard (Chief Executive) of Bord na Gaidhlig is employed and appointed
by the Board with the approval of the Scottish Ministers. He/she is the Board’s principal
adviser on the discharge of its functions and is accountable to the Board. His/her role
is to provide operational leadership to Bord na Gaidhlig and ensure that the Board’s
aims and objectives are met and Bord na Gaidhlig's functions are delivered, and
targets met through effective and properly controlled, executive action. His/her general
responsibilities include the performance, management and staffing of Bord na
Gaidhlig. General guidance on the role and responsibilities of the Ceannard (Chief
Executive) is contained in ‘On Board.” Specific responsibilities to the Board include:

e advising the Board on the discharge of its responsibilities - as set out in this
document, in the founding legislation and in any other relevant instructions and
guidance issued by, or on behalf of, Scottish Ministers - and implementing the
decisions of the Board;

e ensuring that financial considerations are taken fully into account by the Board at
all stages in reaching and executing its decisions, and that appropriate financial
appraisal and evaluation techniques, consistent with the Appraisal and Evaluation
section of the Scottish Public Finance Manual (SPFM), are followed;



http://www.scotland.gov.uk/Topics/Government/public-bodies/On-Board
http://www.scotland.gov.uk/Topics/Government/public-bodies/On-Board
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/appraisal
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/Intro
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¢ ensuring that Bord na Gaidhlig adheres, where appropriate, to the SG’s Programme
and Project Management Principles;

¢ having robust performance and risk management arrangements - consistent with
the Risk Management section of the SPFM - in place that support the achievement
of Bord na Gaidhlig’'s aims and objectives and that facilitate comprehensive
reporting to the Board, the SG and the wider public;

e ensuring that adequate systems of internal control are maintained by Bord na
Gaidhlig, including effective measures against fraud and theft consistent with the
Fraud section of the SPFM;

e establishing appropriate documented internal delegated authority arrangements
consistent with the Delegated Authority section of the SPFM,;

e advising the Board on the performance of Bord na Gaidhlig in line with its aims and
objectives;

e preparing Bord na Gaidhlig’s corporate and business plans, in light of the strategic
aims and objectives agreed by Scottish Ministers;

e ensuring effective relationships and maintaining regular communications with SG
officials at all levels; and

e ensuring that timely forecasts and monitoring information on performance,
improvement and finance are provided to the SG; that the SG is notified promptly
if over or under spends are likely and that corrective action is taken; and that any
significant problems whether financial or otherwise, and whether detected by
internal audit or by other means, are notified to the SG in a timely fashion.

Bord na Gaidhlig Accountable Officer responsibilities

17.  The Principal Accountable Officer for the Scottish Administration (the
Permanent Secretary of the SG) will designate the Ceannard (Chief Executive) as the
Accountable Officer for Bord na Gaidhlig. Accountable Officers are personally
answerable to the Scottish Parliament for the exercise of their functions, as set out in
the Memorandum to Accountable Officers for Other Public Bodies. These include:

e ensuring the propriety and regularity of Bord na Gaidhlig’s finances and that
there are sound and effective arrangements for internal control and risk
management;

e ensuring that the resources of Bord na Gaidhlig are used economically,
efficiently and effectively and that appropriate arrangements are in place to
secure Best Value and deliver Value for Money for the public sector as a whole;

e ensuring compliance with relevant guidance issued by the Scottish Ministers, in
particular the SPFM and SG Pay Policy;


http://www.scotland.gov.uk/Topics/Government/ProgrammeProjectDelivery/PPMPrinciples
http://www.scotland.gov.uk/Topics/Government/ProgrammeProjectDelivery/PPMPrinciples
http://www.scotland.gov.uk/Topics/Government/ProgrammeProjectDelivery/PPMPrinciples
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/risk
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/fraud
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/delegauth
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/Accountability/aomemoother
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e signing the annual accounts and associated governance statements; and

e a statutory duty to obtain written authority from the Board / Cathraiche (Chair)
before taking any action which he/she considered would be inconsistent with
the proper performance of the Accountable Officer functions.

18. It is incumbent on the Ceannard (Chief Executive) to combine his/her
Accountable Officer responsibilities to the Scottish Parliament with his/her wider
responsibilities to the Board. The Board/Cathraiche (Chair) should be fully aware of,
and have regard to, the Accountable Officer responsibilities placed upon the Ceannard
(Chief Executive), including the statutory duties described above.

Portfolio Accountable Officer responsibilities

19.  The Principal Accountable Officer for the Scottish Administration will designate
the Director-General Education, Communities and Justice as the Accountable Officer
for the SG portfolio budget for Bord na Gaidhlig. Withdrawal of the Accountable Officer
designation would also be a matter for the Principal Accountable Officer. The
responsibilities of a Portfolio Accountable Officer are set out in detail in the
Memorandum to Accountable Officers for Parts of the Scottish Administration. He/she
is personally answerable to the Scottish Parliament for ensuring that:

¢ the financial and other management controls applied by the SG are appropriate
and sufficient to safeguard public funds and, more generally that those being
applied by Bord na Gaidhlig conform to the requirements both of propriety and
of good financial management;

e the key roles and responsibilities which underpin the relationship between the
SG and Bord na Gaidhlig are set out in a framework document - and that this
document is regularly reviewed;

o effective relationships are in place at Director and Deputy-Director level
between the SG and Bord na Gaidhlig in accordance with the strategic
engagement principles; and

e there is effective continuous assessment and appraisal of the performance of
the Cathraiche (Chair) of Bord na Gaidhlig, in line with the requirements of the
Code of Practice for Ministerial Public Appointments in Scotland.

Scottish Government Director and Deputy Director

20. The Director for Learning and Deputy Director for Learning have responsibility
for overseeing and ensuring effective relationships between the SG and Bord na
Gaidhlig which support alignment of Bord na Gaidhlig’s business to the SG’s Purpose
and National Outcomes and high performance by Bord na Gaidhlig.


http://www.scotland.gov.uk/Topics/Government/Finance/spfm/Accountability/aomemoother
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21.  They will work closely with the Bord na Gaidhlig Ceannard (Chief Executive)
and be answerable to the Portfolio Accountable Officer for maintaining and developing
positive relationships with Bord na Gaidhlig characterised by openness, trust, respect
and mutual support.

22. They will be supported by a sponsor unit in discharging these functions.

e The Director will be responsible for strategic oversight and forward business
planning and will meet with the Ceannard (Chief Executive) and Cathraiche
(Chair) every 6 months.

e The Deputy Director, shall be responsible for assessing the performance of the
NDPB Cathraiche (Chair), at least annually through the appraisal process and
through quarterly 1:1 sessions with the Cathraiche (Chair).

Sponsor unit responsibilities

23.  The SG sponsor unit for Bord na Gaidhlig is Gaelic and Scots Team. It is the
normal point of contact for Bord na Gaidhlig in dealing with the SG. The unit, under the
direction of the Deputy Director, is the primary source of advice to the Scottish Ministers
on the discharge of their responsibilities in respect of Bord na Gaidhlig and undertakes
the responsibilities of the Portfolio Accountable Officer on his/her behalf. Specific
responsibilities include:

e discharging sponsorship responsibilities in line with the principles and
framework set out in the document ‘Strategic Engagement between the Scottish
Government and Scotland’s NDPBs’ and ensuring that sponsorship is suitably
flexible, proportionate and responsive to the needs of the Scottish Ministers and
Bord na Gaidhlig;

e ensuring regular engagement with BnG through, quarterly meetings with BnG
SMT, fortnightly communications meetings, observing Board meetings and
through other ad hoc meetings as necessary. Along with other items, both
parties will ensure that BnG’s KPIs are a fixed agenda item in the quarterly
meetings. Notes from all meetings are shared and agreed with both the Sponsor
team and BnG.

e ensuring that appointments to the Board of Bord na Gaidhlig are made
timeously and, where appropriate, in accordance with the Code of Practice for
Ministerial Appointments to Public Bodies in Scotland;

e proportionate monitoring of Bord na Gaidhlig‘s activities through an adequate
and timely flow of appropriate information, agreed with Bord na Gaidhlig, on
performance, budgeting, control and risk management;

e addressing in a timely manner any significant problems arising in Bord na
Gaidhlig, alerting the Portfolio Accountable Officer and the responsible
Minister(s) where considered appropriate;
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e ensuring that the objectives of Bord na Gaidhlig and the risks to them are
properly and appropriately taken into account in the SG’s risk assessment and
management systems; and

¢ informing Bord na Gaidhlig of relevant SG policy in a timely manner.

e ensuring if/when considering funding support for Gaelic organisations (beyond
those that SG provides core support to) and Gaelic specific grant allocations,
the sponsor team will, usually and where appropriate, engage with BnG for input
to ensure full transparency.

Internal audit
24. Bord na Gaidhlig shall:
e establish and maintain arrangements for internal audit in accordance with the

Public Sector Internal Audit Standards and the Internal Audit section of the
SPFM;

e set up an Audit Committee of its Board, in accordance with the Audit
Committees section of the SPFM, to advise both the Board and the Ceannard
(Chief Executive) in his/her capacity as Bord na Gaidhlig’s Accountable Officer;

o forward timeously to the SG the audit charter, strategy, periodic audit plans and
annual audit assurance report, including the Bord na Gaidhlig Head of Internal
Audit opinion on risk management, control and governance and other relevant
reports as requested; and

e Kkeep records of, and prepare and forward timeously to the SG an annual report
on fraud and theft suffered by Bord na Gaidhlig and notify the SG at the earliest
opportunity of any unusual or major incidents.

25. The SG’s Internal Audit Division has a right of access to all documents held by
the Bord na Gaidhlig internal auditor, including where the service is contracted out. The
SG has a right of access to all Bord na Gaidhlig records and personnel for any purpose.

External audit

26. The Auditor General for Scotland (AGS) audits, or appoints auditors to audit,
Bord na Gaidhlig’s annual accounts and passes them to the Scottish Ministers who
shall lay them before the Scottish Parliament, together with the auditor’s report and
any report prepared by the AGS. For the purpose of audit the auditors have a statutory
right of access to documents and information held by relevant persons. Bord na
Gaidhlig shall instruct its auditors to send copies of all management reports (and
correspondence relating to those reports) and responses to the SG.

27. The AGS, or examiners appointed by the AGS, may carry out examinations into
the economy, efficiency and effectiveness with which Bord na Gaidhlig has used its
resources in discharging its functions. The AGS may also carry out examinations into
the arrangements made by Bord na Gaidhlig to secure Best Value. For the purpose of


http://www.cipfa.org/-/media/Files/Publications/Standards/Public%20Sector%20Internal%20Audit%20Standards.pdf
http://www.cipfa.org/-/media/Files/Publications/Standards/Public%20Sector%20Internal%20Audit%20Standards.pdf
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/internaud
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/auditcommittees
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/auditcommittees
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/auditcommittees
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these examinations the examiners have a statutory right of access to documents and
information held by relevant persons. In addition, Bord na Gaidhlig shall provide, in
contracts and any conditions to grants, for the AGS to exercise such access to
documents held by contractors and sub-contractors and grant recipients as may be
required for these examinations; and shall use its best endeavours to secure access
for the AGS to any other documents required by the AGS which are held by other
bodies.

Annual report and accounts

28. Bord na Gaidhlig must publish an annual report of its activities together with its
audited accounts after the end of each financial year. The annual report must cover
the activities of any corporate, subsidiary or joint ventures under the control of Bord na
Gaidhlig. It should comply with the Government_Financial Reporting Manual (FReM)
and outline Bord na Gaidhlig’s main activities and performance against agreed
objectives and targets for the previous financial year.

29, The accounts must be prepared in accordance with relevant statutes and the
specific accounts direction (including compliance with the FReM) and other relevant
guidance issued by the Scottish Ministers. Any financial objectives or targets set by the
Scottish Ministers should be reported on in the accounts and will therefore be within
the scope of the audit. Any subsidiary or joint venture owned or controlled by Bord na
Gaidhlig shall be consolidated in its accounts in accordance with International Financial
Reporting Standards as adapted and interpreted for the public sector context.

30. The draft report should be submitted to the SG for comment, and the draft
accounts for information by the end of June. The final version should be available for
laying before the Scottish Parliament by the Scottish Ministers. Whilst the statutory
date for laying and publishing accounts audited by the AGS is by 31 December,
following the close of the previous financial year, there is an expectation on the part of
the Scottish Ministers that accounts will be laid and published as early as possible. The
accounts must not be laid before they have been formally sent by the AGS to the
Scottish Ministers and must not be published before they have been laid. Bord na
Gaidhlig shall be responsible for the publication of the report and accounts e.g. on Bord
na Gaidhlig’s website.

Management responsibilities
Corporate and business plans

31. Bord na Gaidhlig must ensure that a corporate plan, agreed with the Scottish
Ministers, is in place and published on Bord na Gaidhlig’s website. Bord na Gaidhlig
shall agree with the SG the issues to be addressed in the plan and the timetable for its
preparation and review. The finalised plan shall reflect Bord na Gaidhlig’s strategic
aims and objectives as agreed by the Scottish Ministers, indicative budgets and any
priorities set by the Scottish Ministers. It shall demonstrate how Bord na Gaidhlig
contributes to the achievement of the SG’s primary purpose of increasing sustainable
economic growth and alignment with the SG’s_National Performance Framework
(NPF). The corporate plan for Bord na Gaidhlig should include:



http://www.hm-treasury.gov.uk/frem_index.htm
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« the purpose and principal aims of Bord na Gaidhlig;
e an analysis of the environment in which Bord na Gaidhlig operates;

e key objectives and associated key performance targets for the period of the
plan, the strategy for achieving those objectives and how these will contribute
towards the achievement of the SG’s primary purpose and alignment with the
NPF;

« indicators against which performance can be judged;

« details of planned efficiencies, describing how Bord na Gaidhlig proposes to
achieve better value for money, including through collaboration and shared
services; and

o other matters as agreed between the SG and Bord na Gaidhlig.

32. The corporate plan should inform the development of a separate business plan
for each financial year. The business plan for Bord na Gaidhlig should include key
targets and milestones for the year immediately ahead, aligned to the NPF, and be
linked to budgeting information so that, where possible, resources allocated to achieve
specific objectives can be identified. A copy of Bord na Gaidhlig’s business plan should
be provided to the sponsor unit prior to the start of the relevant financial year.

Budget management

33. Each year, in the light of decisions by the Scottish Ministers on the allocation of
budgets for the forthcoming financial year, the SG will send to Bord na Gaidhlig by 31
March a formal statement of its budgetary provision, a note of any related matters and
details of the budget monitoring information required by the SG. Transfers of budgetary
provision between the different summary classifications as advised would require the
prior approval of the SG Finance Directorate. Any proposals for such transfers should
therefore be submitted to the sponsor unit. Transfers of provision within the summary
classifications may be undertaken without reference to the SG, subject to any
constraints on specific areas of expenditure e.g. the approved pay remit.

3A. If the trading and other resource income - or the net book value of disposals of
non-current assets - realised is less than included in the most up to date agreed budget
Bord na Gaidhlig shall, unless otherwise agreed with the SG, ensure a corresponding
reduction in its gross expenditure. If income realised is more than included in the most
up to date agreed budgets Bord na Gaidhlig must obtain the prior approval of the SG
before using any excess to fund additional expenditure. (Failure to obtain prior
approval for the use of excess income - excluding income resulting from gifts, bequests
and donations - to fund additional expenditure may result in corresponding reductions
in budgets for the following financial year.)

Cash management

35. Any grant in aid (i.e. the cash provided to Bord na Gaidhlig by the SG to support
the allocated budget) for the year in question must be authorised by the Scottish
Parliament in the annual Budget Act. Grant in aid will normally be paid in monthly
instalments on the basis of updated profiles and information on unrestricted cash
reserves. Payment will not be made in advance of need, as determined by the level of


http://www.scotland.gov.uk/Topics/Government/Finance/spfm/grants
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unrestricted cash reserves and planned expenditure. Unrestricted cash reserves held
during the course of the year should be kept to the minimum level consistent with the
efficient operation of Bord na Gaidhlig - and the level of funds required to meet any
relevant liabilities at the year-end. Grant in aid not drawn down by the end of the
financial year shall lapse. Grant in aid shall not be paid into any restricted reserve held
by Bord na Gaidhlig.

36. The banking arrangements adopted by Bord na Gaidhlig must comply with the
Banking section of the SPFM.

Risk management

37. Bord na Gaidhlig shall ensure that the risks that it faces are dealt with in an
appropriate manner, in accordance with relevant aspects of generally recognised best
practice in corporate governance, and develop a risk management strategy, consistent
with the_Risk Management section of the SPFM. Reporting arrangements should
ensure that the sponsor unit is made aware of relevant risks and how they are being
managed. The Bord na Gaidhlig Audit Committee is also required, at the earliest
opportunity, to notify the relevant SG Audit and Risk Committee if it considers that it
has identified a significant problem which may have wider implications.

Organisational security and resilience

38. As part of risk management arrangements, the NDPB shall ensure that it has a
clear understanding at board level of the key risks, threats and hazards it may face in
the personnel, physical and cyber domains, and take action to ensure appropriate
organisational resilience to those risks/threats/hazards. It should have particular regard
to the following key sources of information to help guide its approach:

e Having and Promoting Business Resilience (part of the Preparing Scotland suite
of guidance) The Scottish Public Sector Action Plan on Cyber Resilience and
associated guidance.

Counter fraud arrangements

39. The NDPB should adopt and implement policies and practices to safeguard itself
against fraud and theft, in accordance with the Fraud section of the SPFM. Application
of these processes must be monitored actively, supported by a fraud action plan and
robust reporting arrangements. This includes the establishment of avenues to report
any suspicions of fraud.

Performance management

40. Bord na Gaidhlig shall operate management information and accounting
systems that enable it to review, in a timely and effective manner, its financial and non-
financial performance against the strategic aims, objectives, targets and milestones
set out in the corporate and business plans. The results of such reviews should be
reported on a regular basis to Board of Bord na Gaidhlig and copied to the SG. The


http://www.scotland.gov.uk/Topics/Government/Finance/spfm/banking
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SG shall assess Bord na Gaidhlig’s performance on a continuous basis and undertake
a formal internal review at least twice a year. The responsible Scottish Minister shall
meet the Cathraiche (Chair) of Bord na Gaidhlig at least once a year.

Bord na Gaidhlig staff management

Broad responsibilities for Bord na Gaidhlig staff

41. Bord na Gaidhlig will have responsibility for the recruitment, retention and
morale of its staff. The broad responsibilities toward its staff are to ensure that:

e personnel policies, practices and systems comply with employment and
equalities legislation, and standards expected of public sector employers;

e the level and structure of its staffing, including grading and staff numbers, are
appropriate to its functions and the requirements of economy, efficiency and
effectiveness (subject to the SG Pay Policy for Staff Pay Remits);

e the performance of its staff at all levels is satisfactorily appraised and Bord na
Gaidhlig’s performance measurement systems are reviewed from time to time;

¢ its staff are encouraged to acquire the appropriate professional, management
and other expertise necessary to achieve Bord na Gaidhlig’s objectives;

e proper and timely consultation with staff takes place on key issues affecting
them;

o effective grievance and disciplinary procedures are in place;

¢ whistle-blowing procedures consistent with the Public Interest Disclosure Act
1998 are in place; and

e a code of conduct for staff is in place based on the Model Code for Staff of
Executive NDPBs — see chapter 5 of Public Bodies: A Guide for Departments.

Pay and conditions of service

42. Bord na Gaidhlig shall submit to the SG for approval (normally annually unless
a multi-year deal has been agreed) a pay remit in line with the SG Pay Policy for Staff
Pay Remits and negotiate a pay settlement within the terms of the approved remit.
Proposals on non-salary rewards must comply with the guidance in the Non-Salary
Rewards section of the SPFM. Bord na Gaidhlig shall comply with employment and
equalities legislation. The terms and conditions of the Ceannard (Chief Executive) are
subject to a separate approval exercise in line with the SG Pay Policy for Senior
Appointments.

Pensions, redundancy and compensation


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/80082/PublicBodiesGuide2006_5_public_body_staffv2_0.pdf
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43. Superannuation arrangements for Bord na Gaidhlig staff are subject to the
approval of the SG. Bord na Gaidhlig staff shall normally be eligible for a pension
provided by LGPS. Staff may opt out of the occupational pension scheme provided by
Bord na Gaidhlig.

44, Any proposal by Bord na Gaidhlig to move from existing pension arrangements,
or to pay any redundancy or compensation for loss of office, requires the prior approval
of the SG. Proposals on compensation payments must comply with the-_Settlement
Agreements, Severance, Early Retirement and Redundancy Terms. This includes
referral to the SG of any proposed:

« compensation payment being considered for an individual outwith any existing
approved scheme and before the individual is approached and any offer made either
orally or in writing; or,

* business case for a settlement agreement being considered for an individual and
before the individual is approached and any offer made either orally or in writing.

Asset and property management

45. Bord na Gaidhlig shall maintain an accurate and up-to-date record of its current
and non-current assets consistent with the Property: Acquisition, Disposal and
Management section of the SPFM. ‘Non-current’ assets should be disposed of in
accordance with the SPFM. The SG’s Property Division should be consulted about
relevant proposed disposals of property that the NDPB holds for operational purposes
(rather than investment) at the earliest opportunity so it may be advertised internally.
An Internal Advertisement form must be completed and submitted at least one month
prior to property being advertised on the open market. Any proposal to acquire land,
buildings or other rights in property for accommodation / operational purposes should
comply with the SPFM. The NDPB is also subject to the SG Asset Management Policy,
including the requirement for acquisition of a new lease, continuation of an existing
lease, decision not to exercise a break option in a lease or purchase of property for
accommodation / operational purposes, to be approved in advance by Scottish
Ministers. The Property Controls Team should be consulted as early as possible in this
process. All assets (property, plant and equipment) are to be properly recorded and
updated as necessary by the NDPB on the Cabinet Office electronic Property
Information Mapping System (e-PIMS).

Delegated authorities

46. Bord na Gaidhlig’s specific delegated financial authorities - as agreed in
consultation between Bord na Gaidhlig and the SG - are set out in the attached
Appendix. Bord na Gaidhlig shall obtain the SG’s prior written approval before
entering into any undertaking to incur any expenditure that falls outside these
delegations. Bord na Gaidhlig shall also comply with any requirements for prior SG
approval included in the SPFM and/or this document. Prior SG approval must always
be obtained before incurring expenditure for any purpose that is or might be considered
novel, contentious or repercussive or which has or could have significant future cost
implications.


http://www.gov.scot/Topics/Government/Finance/spfm/severanceetcterms
http://www.gov.scot/Topics/Government/Finance/spfm/severanceetcterms
https://www.gov.scot/publications/scottish-public-finance-manual/
https://www.gov.scot/publications/scottish-public-finance-manual/
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Income generation

47. Bord na Gaidhlig shall seek to optimise income - grant in aid does not qualify as
income - from all sources, including from the_ European Union, and ensure that the SG
is kept informed. Novel or contentious proposals for new sources of income or
methods of fundraising must be approved by the SG. Fees or charges for any services
supplied by Bord na Gaidhlig shall be determined in accordance with the_Fees &
Charges section of the SPFM.

48. Gifts, bequests or donations received by Bord na Gaidhlig score as income and
should be provided for in the agreed resource DEL and capital DEL budgets, updated
as necessary in consultation with the SG. However, Bord na Gaidhlig should be able
to demonstrate that expenditure funded by gifts etc is additional to expenditure
normally supported by grant in aid (i.e. SG core funding) or by trading and other
income. Before accepting such gifts etc Bord na Gaidhlig shall consider if there are
any associated costs in doing so or any conflicts of interests arising. Bord na Gaidhlig
shall keep a written record of any such gifts etc and what happened to them.

Financial investments

49, Unless covered by a specific delegated authority shall not make any financial
investments without the prior approval of the SG. That would include equity shares in
ventures which further the objectives of Bord na Gaidhlig. Bord na Gaidhlig shall not
invest in any venture of a speculative nature.

Borrowing

50. Borrowing cannot be used to increase Bord na Gaidhlig’s spending power.
Under Schedule 1, Section 12(3) of the Gaelic Language (Scotland) Act 2005 Bord na
Gaidhlig does not have the power to borrow money.

Lease arrangements

51. Unless covered by a specific delegated authority Bord na Gaidhlig shall not
enter into any finance, property or accommodation related lease arrangement —
including the extension of an existing lease or the non-exercise of a tenant’s lease
break - without the SG’s prior approval. Before entering/ continuing such
arrangements Bord na Gaidhlig must be able to demonstrate that the lease offers
better value for money than purchase and that all options of sharing existing public
sector space have been explored. Non-property/ accommodation related operating
leases are subject to a specific delegated authority. Bord na Gaidhlig must have capital
DEL provision for finance leases and other transactions which are in substance
borrowing.

Tax arrangements

52. Non-standard tax management arrangements should always be regarded as
novel and/or contentious and must therefore be approved in advance by the SG.
Relevant guidance is provided in the_Tax Planning and Tax Avoidance section of the
SPFM. Bord na Gaidhlig must comply with all relevant rules on taxation, including VAT.



http://www.scotland.gov.uk/Topics/Government/Finance/spfm/eufunding#a9
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/feescharges
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/feescharges
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/taxavoidance
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All individuals who would qualify as employees for tax purposes should be paid through
the payroll system with tax deducted at source. It is the responsibility of Bord na
Gaidhlig to observe VAT legislation and recover input tax where it is entitled to do so.
Bord na Gaidhlig is not VAT registered and therefore cannot charge or recover VAT.
The implications of VAT in relation to procurement and shared services should be
considered at an early stage to ensure that financial efficiency is achieved. Bord na
Gaidhlig must also ensure that it accounts properly for any output tax on sales or
disposals.

Lending and guarantees

53. Under Schedule 1, Section 12(3) of the Gaelic Language (Scotland) Act 2005,
Bord na Gaidhlig does not have the power to give guarantees therefore Bord na
Gaidhlig should neither lend or borrow money.

Third party grants

5. Under Schedule 1, Section 11(f) of the Gaelic Language (Scotland) Act 2005,
Bord na Gaidhlig has the power to make grants and loans. Such funding would be
subject to the guidance in the State Aid section of the SPFM. Guidance on a
framework for the control of third party grants is provided as an annex to the Grant &
Grant in Aid section of the SPFM.

Impairments, provisions and write-offs

55. Assets should be recorded on the balance sheet at the appropriate valuation
basis in accordance with the FReM. Where an asset - and that includes investments

- suffers impairment it is important that the prospective impairment and background is
communicated to the SG at the earliest possible point in the financial year to determine
the implications for Bord na Gaidhlig’s budget. Similarly any significant movement in
existing provisions or the creation of new provisions should be discussed in advance
with the SG. Write-off of bad debt and/or losses scores against Bord na Gaidhlig’'s
resource DEL budget classification and is subject to a specific delegated limit.

Insurance

56. Bord na Gaidhlig is subject to the SG policy of self-insurance. Commercial
insurance must however be taken out where there is a legal requirement to do so and
may also be taken out in the circumstances described in the_Insurance section of the
SPFM - where required with the prior approval of the SG. In the event of uninsured
losses being incurred the SG shall consider, on a case by case basis, whether or not
it should make any additional resources available to Bord na Gaidhlig. The SG will
provide Bord na Gaidhlig with a Certificate of Exemption for Employer's Liability
Insurance.


http://www.scotland.gov.uk/Topics/Government/Finance/spfm/stateaidrules
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/grantsannex#top
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/insurance
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Procurement and payment

57. Bord na Gaidhlig’s procurement policies shall reflect relevant guidance in the
Procurement section of the SPFM and relevant guidance issued by the SG’s
Procurement and Commercial Directorate. Procurement should be undertaken by
appropriately trained and authorised staff and treated as a key component of achieving
Bord na Gaidhlig’s objectives consistent with the principles of Best Value, the highest
professional standards and any legal requirements. Unless covered by a specific
delegated authority any proposal to award a contract without competition (non-
competitive action) must be approved in advance by the SG. Any external consultancy
contracts with a value of more than £25,000 must be approved in advance by the
Deputy First Minister and Cabinet Secretary for Education and Skills and the Cabinet
Secretary for Finance.

58.  Any major investment programmes or projects undertaken by Bord na Gaidhlig
shall be subject to the guidance in the_Major Investment Projects section of the SPFM
[and is also subject to a specific delegated authority]. The sponsor unit must be kept
informed of progress on such programmes and projects and Ministers must be alerted
to any developments that could undermine their viability. ICT investment plans must
be reported to the SG’s Information Services Investment Board.

59. Bord na Gaidhlig shall pay all matured and properly authorised invoices relating
to transactions with suppliers in accordance with the_Expenditure and Payments
section of the SPFM, and in doing so shall seek wherever possible and appropriate to
meet the SG’s target for the payment of invoices within 10 working days of their receipt.

Gifts made, special payments and losses

60. Unless covered by a specific delegated authority Bord na Gaidhlig shall not,
without the SG’s prior approval, make gifts or special payments or write-off of losses.
Special payments and losses are subject the guidance in the Losses and Special
Payments section of the SPFM. Gifts by management to staff are subject to the
guidance in the_Non-Salary Rewards section of the SPFM.

Clawback

61. Where Bord na Gaidhlig has financed expenditure on assets by a third party,
Bord na Gaidhlig shall make appropriate arrangements to ensure that any such assets
above an agreed value are not disposed of by the third party without Bord na Gaidhlig’s
prior consent. Bord na Gaidhlig shall put in place arrangements sufficient to secure the
repayment of its due share of the proceeds - or an appropriate proportion of them if
Bord na Gaidhlig contributed less than the whole cost of acquisition or improvement.
Bord na Gaidhlig shall also ensure that if assets financed by Bord na Gaidhlig cease
to be used by the third party for the intended purpose an appropriate proportion of the
value of the asset shall be repaid to Bord na Gaidhlig.


http://www.scotland.gov.uk/Topics/Government/Finance/spfm/procure
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/BestValue
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/majinvest
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/payments
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/lossesetc
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/lossesetc
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/nonsalrewards
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Board expenses

62. Remuneration, allowances and expenses paid to board members and any
pension arrangements must comply with the SG Pay Policy for Senior Appointments
and any specific guidance on such matters issued by the Scottish Ministers.
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BORD NA GAIDHLIG FRAMEWORK DOCUMENT: APPENDIX

SPECIFIC DELEGATED FINANCIAL AUTHORITIES

Delegated Limit
External business and £25,000
management consultancies
Non-competitive action £10,000
Operating leases — other than
property/ accommodation related Nil
leases
Gifts £250
Special payments Nil
Claims waived or abandoned Nil
Write-off of bad debt and/or losses Nil
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Coinneamh: Bord-stiuiridh

Ceann-latha: 9 Damhair 2025

Tiotal: Rianachd Mhi-chinntean

Gniomh a dhith: Ri Aontachadh

Aireamh paipeir: 4.1

Neach-labhairt: Nicola Pearson, Ceann an lonmhais is Cuisean Corporra

Paipearan-taice: PT1 Clar Mhi-chinntean Ro-innleachdail

1. Adhbhar

1.1. Tha am paipear a’ taisbeanadh Clar Mhi-chinntean Ro-innleachdail na buidhne.
1.2. Tha am paipear sa Bheurla oir theid ath-sgrudadh leis an luchd-sgrudaidh air an taobh
a-staigh agus air an taobh a-muigh mar phairt den obair aca.

2. Cul-fhiosrachadh/Priomh aithris

2.1. Tha an Clar Mhi-chinntean Ro-innleachdail a’ claradh is a’ sgrudadh nam mi-chinntean
as motha a tha mu choinneamh Bord na Gaidhlig. Tha e cuideachd a’ claradh nan
gniomhan lasachaidh agus adhartas leis na gniomhan a chaidh a ghabhail gusire na
mi-chinnt a lughdachadh no gus smachd a chumail air.

2.2. Measar mi-chinntean gus faighinn a-mach dé cho cudromach ’s a tha a’ mhi-chinnt
agus de anire air am bu choir deiligeadh ris a’ chunnart. Theid a h-uile mi-chinnt a
sgoradh mar fhior ard, ard, meadhanach no iosal steidhichte air Buaidh na mi-chinnt x
a’ Choltachd gun tachair i. Gheibhear fiosrachadh mionaideach mu sgoradh san Ro-
innleachd Rianachd Mhi-chinntean.

2.3. Air a’ chlar is e an Sgor lomlan an sgor a chaidh a mheasadh mus deach na smachdan
laithreach a chur an gniomh, leis an Sgor Lom na mheasadh cunnairt a tha a’ gabhail a-
steach nan smachdan a tha an sas aig an am seo.

2.4. Tha an clar ag amas air focas a chur air na cunnartan (mi-chinntean, cothroman, agus
droch bhuaidhean) a bheir a’ bhuaidh as diriche air priomhachasan BnG.

2.5. Chaidh an clar ag urachadh mar a leanas:

Mi-chinnt Eile

Cha deach ire chunnart Cha deachire sam bith 1. Cunnart6air a churris
ardachadh bhon leirmheas |isleachadh bhon leirmheas |2. Chaidh grunn aithrisean
mu dheireadh mu dheireadh urachadh

3. Chaidh cuid claran-ama
atharrachadh
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3. Moladh
3.1. Thathar ag iarraidh air buill a’ Bhuird-stiuiridh:
e beachdachadh air a’ chlar agus molaidhean a dheanamh mu mhi-chinntean a
bharrachd agus mu bhith a’ toirt air falbh mhi-chinntean.
e anclar aontachadh

4. Priomh Bhuaidhean Ro-innleachdach

4.1. Buaidhean air lonmhas: Chan eil buaidh dhireach ann ach tha e a’ deanamh cinnteach
gum beachdaich a’ bhuidheann air mi-chinntean ionmhasail.

4.2. Buaidhean air Luchd-obrach: Tha an clar mhi-chinntean a’ toirt seachad stiuireadh air
smachdan agus gniomhan a chuir luchd-obrach an sas.

4.3. Buaidhean air Treanadh: Theid treanadh rianachd mhi-chinntean a chur air ddigh san
Fhoghair.

4.4. Ceanglaichean ri Amasan Ro-innleachdail agus Corporra: Bidh ar n-obair a’
fiosrachadh agus a’ toirt buaidh air leasachadh na Gaidhlig agus air poileasaidhean a
bheir buaidh air a’ Ghaidhlig.

4.5. Buaidhean air Cliu: Tha riaghladh mhi-chinntean ro chudromach ann a bhith a’ cumail
deagh chlit mar bhuidheann phoblach eifeachdach.

4.6. Buaidhean air Slainte is Sabhailteachd: N/A

4.7. Buaidhean Laghail: Tha e nariatanas ann an Leabhar-laimhe lonmhas Poblach na h-
Alba gum bi proiseasan rianachd mhi-chinntean aig buidhnean poblach
https://www.gov.scot/publications/scottish-public-finance-manual/risk-
management/risk-management/

4.8. Buaidhean air Co-ionannachd: N/A

4.9. Buaidhean air an Arainneachd: N/A

5. Ceanglaichean ris an Fhream-obrach Coileanaidh Naiseanta

Coraichean Daonna O Clann is Oigridh O
Cultar O Coimhearsnachdan O
Arainneachd O Bochdainn O
Slainte O Eadar-naiseanta O
lonnsachadh O Eaconamaidh U
Gnothachasan soirbheachail Ur-ghnathach ]

6. Cursa Riaghlachais
6.1. Aontaichte leis a’ Chomataidh Sgrudaidh is Dearbhachd air 23 Sultain 2025.
6.2. Air aontachadh leis an Sgioba Stiuiridh air 11 Sultain 2025.

7. Dearbhadh air Cuairteachadh Sgriobhainn
7.1. ‘S e paipear fosgailte a tha seo.


https://www.gov.scot/publications/scottish-public-finance-manual/risk-management/risk-management/
https://www.gov.scot/publications/scottish-public-finance-manual/risk-management/risk-management/
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Strategic Risk Register

Strategic Aim 1: More people are using and benefiting from Gaelic at home and in the community
Ref Risk Cause Impact Gross Current controls
description score [systems already in
[prior to place]
current
controls]

Risk
Owner

Net score Timeline
[including
current

controls]

Proposed
actions and
controls
[tasks being
undertaken to

1.1 | Inadequate
resources to
deliver the
Corporate
Plan

SG temporary
freeze on
recruitment

Medium and
longer-term
finances are not
increased therefore
Gaelic
developmentis
constrained

[BnG baseline
funding has
remained static
since 2007/08; this
is arealterms

decrease of approx.

45%]

BnG’s contribution
to Gaelic
development
ceases to meet with
demand

We have insufficient
staff capacity and/or
capability to deliver
our Corporate Plan

Impact on wellbeing
of staff and board
Reputation is
negatively impacted

(I/L/S)
25

(5X5)

(I/L/S)

Implementation of
multi-year funding
agreements for main
delivery partners
which encourage
collaboration

Corporate Plan
developedinline
with new NGLP and
approved by SG

Programme designed
for development of
middle managers
skills and knowledge

Business case
presented to SG and
running costs cap
increased for 25/26.

MTFP updated
annually and
presented to Board

deal with arising
risk]

Build in agility to
take advantage of
funding
opportunities as
they arise

Roll out Manager
development
programme

Continue to
make the case for
increased
funding for BnG

Ongoing

Dec ‘25

Ongoing

ED




Paipear 4.1 PT1

Effective recruitment,
induction, training
and development
and performance
management
systems in place

Budget management
in place to comply
with SG GiA
requirements for
running costs

Review of staff
resource to mitigate
impact of vacant
posts.

Bord na
Gaidhlig

Risk Appetite:
HIGH

We acknowledge there is a challenging environment in public finance and continue to work closely with our sponsorship team in

relation to resource.
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Strategic Aim 1: More people are using and benefiting from Gaelic at home and in the community ‘

Ref Risk Cause Impact Gross Current controls Net score Proposed actions Timeline Risk
description score and controls Owner
[systems alreadyin [including
[prior to place] current [tasks being
current controls] undertaken to
controls] deal with arising
(I/L/S) risk]
(I/L/S)
1.2 | Failureto Limited control Difficult for Delivery 15 Sustained effective 12 Reporting on Ongoing IMM
deliver over direction and | Partners to achieve communication with corporate and
objectives impact of third- anticipated [5x3] key delivery bodies [4x3] operational plans
through party delivery outcomes will focus on
partnerships Statutory Guidance outcomes with
and network BnG strategies for | Support for Gaelic on Gaelic Language effective
organisations | engagement is undermined Plansin place performance
and/or metrics thereby
[BnG has relationships do Willingness to Change in GLP providing clearer
effectively not respond to collaborate and processes leading to direction internally
increased its | stakeholders’ engage with BnG is engagement and externally
partnership needs reduced between BnG and
development public authorities Gathering of key
and advisory | Quality and reach delivery bodies to Nov ‘25
function and of communication Framework review impact of
this needsto | isinsufficientto agreement with SG multi-year funding
be engage
maintained] External
Failure to adapt to Communications
changes in Strategy reporting to
primary or Board quarterly
secondary
legislation
Risk appetite: HIGH | BnG delivers development activities in partnership with community-based organisations and bodies, and relies on those
organisations to deliver on the plans they have submitted and have had approved by BnG. The arrangements are based on an agreed
shared plan and are dependent on the capacity of partner organisations to deliver on these plans.

Strategic Aim 2: Opportunities for people to develop their Gaelic skills at any age are increased and more accessible
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Risk
description

2 Supporting
growth and
promotion in
Gaelic
education is
ineffective

BnG advisory
inputis not of
sufficient quality
and impact

Political decisions
are taken which
address the
majority, not the
minority

Statutory
Guidance on
Gaelic education
is not sufficiently
strong

Dependant on the
wider support of
external
organisations

Gaelic education is
not normalised
within Scotland,
leading to reduced
uptake, attainment
and impact

Gaelicis not
normalised across
Scottish society,
increasing
language loss and
disaffection

Current controls
[systems already in
place]

Gross
score
[prior to
current

controls]
(I/L/S)

20 Statutory Guidance
on Gaelic Language
[5x4] Plansin place
Engagement with SG
Gaelic and Scots
Division in
collaborative work

Participation in
regional and other
fora to promote
Gaelic

Contribute to
education focused
consultations

Net score
[including
current
controls]
(I/L/S)

15

[5x3]

Proposed actions
and controls
[tasks being

undertaken to deal
with arising risk]

Revision and
renewal of Statutory
Guidance on Gaelic
Education

Engagement with
Scottish
Government and
key strategic
agencies on the
implementation of
changes to
legislation through
the Education
reform Bill &
Scottish Languages
Bill.

Increased
engagement with
political parties on
the importance of
Gaelic education
for normalising and
growing Gaelic

Bord na
Gaidhlig

Timeline

2025/26

Ongoing

Risk
Owner

ED

Risk appetite:
MEDIUM

Advisory role to Scottish Government on Gaelic Education means impact not always guaranteed.

Strategic Aim 3: Our work informs and influences Gaelic development and policies which impact Gaelic
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Risk
description

3 | People don’t

role and
functions of
BnG

understand the

The Scottish
Languages Bill
changes the role
and function of
BnG.

Timescales of
implementation of
the Scottish
Languages Bill

BnG strategies for
engagement
and/or
relationships are
ineffective

Negative media -
external/ generally
and internal to
Gaelic
communities

Insufficient
communication
on what BnG does
to make a
difference

Bord na Gaidhlig
unable to move
forward with
change and
development
programmes

Reduced support
for Gaelic
development

Gaelic speakers
and learners lose
confidence in BnG
and therefore
negative effect on
the community
leaving them
disenfranchised

Current controls
[systems already in
place]

Gross
score
[prior to
current
controls]
(I/L/S)

12 Close engagement
with the Gaelic and
Scots team at the
Scottish Government
Continued work with
organisations who
receive funding to
clearly acknowledge
BnG support

[4x3]

External
Communications
Strategy approved
Oct 24

Use NGLP and BnG
Corporate Plan to
reinforce the key
messages of what we
do

Conaltradh work
stream putin place.

Net score
[including
current
controls]
(I/L/S)

[3x3]

Proposed actions
and controls
[tasks being

undertaken to
deal with arising

Continue to
develop role of
board members
as ambassadors
for BnG

Engage Comms
expert to deliver
external comms
priorities

Bord na
Gaidhlig

Timeline

Ongoing

Dec ‘25

Risk
Owner

NP

Risk appetite:
MEDIUM

Whilst BnG does what it can to explain and inform, it has to accept that there may always be misunderstanding around BnG’s scope of

work.
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Strategic Aim 3: Our work informs and influences Gaelic development and policies which impact on Gaelic

Ref Risk

description

4 Failure to
maximise the
benefits from
the work
undertaken
by our key
stakeholders
and delivery
partners

Cause

Communication
strategy with our
key stakeholders
and delivery
partnersis
ineffective

Insufficient
capacity and/or
capability among
our key
stakeholders and
delivery partners

Delivery partners
not necessarily
deliveringin line
with BnG’s
objectives.

Impact

Damages the
credibility and

reputation of BnG.

Ultimately this
could leadto a
reduction in
support (financial
and other) from
Scottish
Government, key
partners and
communities

Gross
score

[prior to
current
controls]
(I/L/S)
16

[4x4]

Current controls
[systems already in
place]

Grant systems in
place which provide
monitoring

New multi-year
agreements
developed

Gaelic language
plans system in
place

Increased social
media and comms

Presentation of
progress reports to
CPG

Compliance with
GLP Statutory
Guidance monitored

Participate in SG
Gaelic
Communications
call

Net score
[including
current
controls]
(I/L/S)

12

[4x3]

Bord na
Gaidhlig

Risk
Owner

Proposed actions Timeline
and controls
[tasks being

undertaken to
deal with arising
risk)

Monitoring of

NGLP and

Corporate Plan

Ongoing IMM

Encourage
stakeholders and
key delivery
partners to
publicise their
good news stories
broadly

Ongoing
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Risk appetite: Funding arrangements are based on Plans which outline how delivery partners will meet their own and BnG’s objectives and the
MEDIUM provision of ongoing funding is dependent on the receipt of satisfactory monitoring reports.




Paipear 4.1 PT1

Strategic Aim 3: Our work informs and influences Gaelic development and policies which impact on Gaelic
Risk
description

Ref

5 The
governance
developments
implemented
inthe
organisation
are not
sustained

Cause

Insufficient
capacity and/or
capability

New
responsibilities
are allocated
without
commensurate
resources

Widening field of
operations due to
external or

internal pressure.

Impact

Organisation does
not meet
stakeholders’
expectations
leading to
disillusion and
criticism;
ultimately
impacting on
Gaelic
development

Gross
score
[prior to
current
controls]
(I/L/S)

16

[4x4]

Current controls
[systems already in
place]

Continuous
improvement
planning system in
place

Increasing use of
technology to assist
in more
administrative tasks

Increased number of
board members
bringing additional
skills and resilience

Programme of
internal auditin
place.

Work plan and
training
requirements
identified for 25/26

Net score
[including
current
controls]
(I/L/S)

12

[3x4]

Proposed actions
and controls
[tasks being

undertaken to
deal with arising
risk)

Review and
update
organisational
Succession Plan

Review work plan
and training
requirements

Chair liaising with
SG on public
appointments

Bord na
Gaidhlig

Timeline

Ongoing

Ongoing

Ongoing

Risk
Owner

ED

Risk appetite:
MEDIUM

Skills development is a priority, as is engagement, with matrix in place to monitor progress.




Paipear 4.1 PT1 B@).I‘d na
Gaidhlig

Strategic Aim 3: Our work informs and influences Gaelic development and policies which impact on Gaelic

Ref Risk Cause Impact Gross Current controls Net score Proposed actions Timeline Risk
description score [systems already in [including and controls Owner
[prior to place] current [tasks being
current controls] undertaken to
controls] (I/L/S) deal with arising
(I/L/S) risk)
6 Systems Cyber security Organisation 20 ICT contractin place 16 Staff training and Ongoing NP
failure leading | attack suffers reputational with cyber threat awareness
to data damage [4x5] alerts. [4x4] sessions
breach IT systems failure
Inability to carry out Staff training and Continue to foster | Ongoing
Human error statutory functions awareness sessions relations with
on cyber security. media
Lack of trustin
operations Annual testing of Join relevant Ongoing
disaster recovery networks to share
Subjectto and business information on
Information continuity plans. improvements.
Commissioner
reporting and fine Development of Dec ‘25
Cyber Incident
Action Plan
Risk appetite: Bord na Gaidhlig recognise this risk and puts mitigations in place, however the threat is ever evolving, and some risk must be

MEDIUM accepted.
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Scoring

I/L/S = Impact (max 5) x Likelihood (max 5) = Score

Refer to Section 4 of Risk Management Strategy for detailed information.

Risk Score Unacceptable level of risk exposure that requires immediate mitigating action and monthly
20-25 monitoring

High Risk Score Unacceptable level of risk which requires controls to be put in place to reduce exposure and
1216 monthly monitoring

Medium Risk Score Controls can be putin place or the risk accepted. Subjected to quarterly monitoring.
6-10
Risk Score Acceptable level of risk subject to six monthly monitoring
1-5

Acronyms of people responsible:
ED - Ealasaid MacDonald, Ceannard

IMM - lain Macmillan, Director

NP - Nicola Pearson, Head of Finance and Corporate Services

Other acronyms

BnG - Bord na Gaidhlig

SG - Scottish Government
GiA-Grantin Aid

NGLP — National Gaelic Language Plan

GLP - Gaelic Language Plan
MTFP - Medium Term Financial Plan
CPG - Comataidh Poileasaidh is Ghoireasan

IT — Information Technology

Bord na
Gaidhlig


https://bnag.sharepoint.com/:w:/r/Corporate%20Governance/Managing%20Organisational%20Risk/Ro-innleachd-Stiuireadh-Mhi-chinntean/2023-05-23-Risk-Management-Strategy.docx?d=we337bcf07a534d0b88950e700436fd4c&csf=1&web=1&e=HHeIKO

Paipear 5.1 Bérd qa
Gaidhlig

Coinneambh: Bord-stiuiridh

Ceann-la: 9 Damhair 2025

Tiotal: Conaltradh le Luchd-uidh

Gniomh a dhith: Airson fiosrachadh

Aireamh paipear: 5.1

Neach-labhairt: Ealasaid Dhomhnallach, Ceannard
Paipearan-taic: PT1 Conaltradh le Luchd-uidh

1. Adhbhar

1.1. Tha am paipear seo a’ soilleireachadh an raon fharsaing de chonaltradh air feadh na
buidhne, a’ sealltainn cho cudromach sa tha com-pairteachasan agus conaltradh
dhuinn.

2. Cul-fhiosrachadh/Priomh aithris

2.1. Tha an Ro-innleachd Conaltraidh (taobh a-muigh) a’ mineachadh ar priomhachasan
airson conaltradh agus a’ mineachadh nam priomh dhoighean a chleachdas sinn gus
ar n-amasan a libhrigeadh.

2.2. Bithear a’ deanamh raon farsaing de chonaltradh air feadh na buidhne, agus tha
oifigearan a’ conaltradh ri grunn bhuidhnean agus dhaoine fa leth fhad ‘s atha iad a’
feuchainn ri amasan a’ Phlana Chorporra a choileanadh.

2.3. Theid na roghainnean a thaobh comharrachadh soirbheachais a dheasbad aig co-
labhairt ar com-pairtichean libhrigidh san Dubhlachd.

3. Priomhachasan
3.1. Tha ar priomhachasan conaltraidh anns a’ chairteal a dh’fhalbh air a bhith ag amas air:

e Fastadh
e Aithris air Plana Naiseanta na Gaidhlig
e Maoineachadh agus ar priomh bhuidhnean libhrigidh
e Sgeama nan oifigearan leasachaidh na Gaidhlig
e Tabhartasan trath-bhliadhnaichean
e Cothroman obrach ann am foghlam
e Curangniomh Achd nan Cananan Albannach
e Planaichean Gaidhlig
e A’togail air obair BnG agus ar priomh chom-pairtichean libhrigidh
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e Agardachadh, far a bheil e iomchaidh, susbaint Ghaidhlig a’ togail mothachadh air
susbaint Ghaidhlig agus lathaireachd na Gaidhlig aig ire ionadail agus naiseanta

4. Com-pairteachadh Sgioba Gaidhlig & Albais
4.1. Bidh an Ceannard agus an sgioba riaghlaidh ann an conaltradh cunbhalach leis na
sgiobaidhean Gaidhlig is Albais. Tha focas air a bhith air cur an gniomh Achd nan
Cananan Albannach, a bharrachd air aithris air Plana Naiseanta na Gaidhlig..

4.2. Tha comhraidhean agus roinneadh fiosrachaidh air a bhith ann cuideachd a thaobh
Sgeama nan Oifigearan Leasachaidh Gaidhlig, planaichean canain coimhearsnachd
na Gaidhlig, agus obair ar priomh bhuidhnean libhrigidh.

5. Com-pairteachadh poilitigeach
5.1. Tha conaltradh direach air a bhith ann le Rhoda Ghrannd BPA agus Alasdair Allan MSP
a thaobh Buidheann Thar-phartaidh na Gaidhlig.

5.2. Bha an Ceannard an lathair aig tachartas airson buidhnean gniomhachais is
coimhearsnachd anns a’ Ghaidhealtachd air a chumail leis an Oifis Albannach. Thug
an tachartas seo cothrom bruidhinn ri Fo-Runaire na Staite airson Alba.

5.3. Bha a’ Chathraiche an lathair aig tachartasan ann an Uibhist mar phairt de chuairt a’
Phriomh Mhinisteir gu na h-Eileanan Siar. Bhruidhinn i gu direach ris a’ Phriomh
Mhinistear a’ toirt aire do obair Bhord na Gaidhlig.

5.4. Chaidh meal-a-naidheachd a chur gu co-stituirichean ura a’ Phartaidh Uaine agus
Runaire Staite ur na h-Alba, le tairgsean coinneachadh agus beachdachadh air obair
Bhord na Gaidhlig agus an raon chuisean agus chothroman a tha ann an Gaidhlig.

6. Conaltradh leis na meadhanan

6.1. Tha sinn ag obair air modail airson fiosrachadh mionaideach a thaisbeanadh mu
iomraidhean air na meadhanan soisealta, gniomhachd nam meadhanan agus mion-
fhiosrachadh nas fharsainge leis an inneal sgrudaidh meadhanan againn.

6.2. Chuir sinn cuot ri coig brath-naidheachd a chaidh fhoillseachadh le buidhnean eile
eadar 26.06.25 agus 29.09.25.

6.3. Areir Hypefactors, chaidh Bord na Gaidhlig ainmeachadh ann an 208 sgeulachd air-
loidhne eadar 26.06.25 agus 29.09.25

6.4. Tha sinn air conaltradh a dheanambh leis na buidhnean meadhanan a leanas, a’ toirt
seachad agallamhan, beachdan agus fiosrachadh air sgeulachdan co-cheangailte ris
a’ Ghaidhlig.
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Agallamhan ‘ Buidheann

‘ Cuspair

16.07.25 BBC Naidheachdan Sgeama nan Oifigearan Gaidhlig agus
beachdan Urras Chille Mhoire air anire de
mhaoineachadh a fhuair iad.

28.08.25 BBC Radio nan Gaidheal | BnG a'sireadh Cathraiche agus Buill ur

Freagairtean Buidheann

sgriobhte

Cuspair

25.06.19 BBC Naidheachdan Aitichean do chlann san sgoil-araich ann
an Siorrachd Air.
21.07.25 BBC Naidheachdan Data Foghlaim

7. Nameadhanan soisealta & Larach-lin

Luchd-leantainn Bhord na Gaidhlig

06.12.24 07.03.25 13.06.25 26.09.25
Facebook | 6,243 6,270 6,290 6,339
Instagram | 3,165 3,295 3,384 3,486
X 7,170 6,987 6,916 6,869
LinkedIn 632 652 683 728
BlueSky 68 219 303 320
Threads N/A N/A N/A 642

7.1. Tha na h-aireamhan againn air na h-ard-urlaran meadhanan soisealta againn
seasmhach le atharrachaidhean beaga. Tha na h-aireamhan air Twitter a’ crionadh

mean air mhean. Tha LinkedIn air a bhith na phriomh fhocas, oir tha sinn air

fiosrachadh mu dhaoine a chur direach air an ard-urlar. Tha sinn a’ faicinn fas agus tha
sinn a’ gluasad air adhart le bhith a’ cur susbaint air an ard-urlar.

7.2. Theid tairgse airson larach-lin ur fhoillseachadh san Damhair. Chaidh ath-sgrudadh a
dheanambh air an larach laithreach agus tha feum air larach-lin nas fhasa a
chleachdadh agus nas tarraingiche a leigeas leinn ar gniomhan riaghlaidh fiosrachaidh

agus adhartachaidh a choileanadh.
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7.3. Tha sinn air leudachadh a dhéanambh air ar sanasachd cunbhalach air-loidhne airson
cothroman cosnaidh ann am foghlam gus dreuchdan ban trath-bhliadhnaichean a
ghabhail a-steach. Tha seo na raon cudromach far a bheil ughdarrasan ionadail ag

aithris duilgheadasan ann am fastadh.

8. Moladh

8.1. Gum bi na buill a’ toirt fa-near dhan fhiosrachadh anns a’ phaipear.

9. Priomh Bhuaidhean Ro-innleachdail

9.1. Buaidhean air lonmhas: Chan eil
9.2. Buaidhean air Luchd-obrach: Chan eil

9.3. Buaidhean air Treanadh: Bidh feuman tréeanaidh ann gus deanamh cinnteach gu bheil

na sgilean riatanach aig luchd-obrach gus an ro-innleachd a libhrigeadh

9.4. Ceanglaichean ri Amasan Ro-innleachadh agus Corporra: Tha seo a’ cuirri
adhartachadh agus libhrigeadh a’ phlana chorporra agus an ro-innleachd conaltraidh

bhon taobh a-muigh

9.5. Buaidhean air Cliu: Togaidh seo cliu na buidhne le barrachd mothachaidh air a’
bhuidhinn agus an obair a bhios sinn a’ deanamh
9.6. Buaidhean air Slainte is Sabhailteachd: Chan eil

9.7. Buaidhean Laghail: Chan eil

9.8. Buaidhean air Co-ionnanachd: Chan eil
9.9. Buaidhean air an Arainneachd: Chan eil

10. Ceanglaichean ri Fréama-obrach Coileanadh Naiseanta

Coraichean Daonna O Clann is Oigridh
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte [ Eadar-naiseanta
Foghlam Eaconamaidh
Gnothachasan soirbheachail is ur-
ghnathach

11. Cursa Riaghlachais
11.1. Thug an Sgioba Stiuiridh fa-near don phaipear seo air 29 Sultain 2025.

12. Dearbhadh air Cuairteachadh Sgriobhainn
12.1. ‘S e paipear fosgailte a tha seo.
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Conaltradh le luchd-uidh

Bord na
Gaidhlig

Bidh oifigearan air feadh na buidhne a’ conaltradh gu cunbhalach leis na priomh bhuidhnean
libhrigidh againn. Bidh an sgioba phlanaichean againn gu cunbhalach a’ conaltradh ri

buidhnean mu na planaichean Gaidhlig aca. A bharrachd air seo tha an sgioba stiuiridh air
grunn choinneamhan a fhrithealadh le buidhnean. Tha liosta nan coinneamhan agus nan
cuspairean conaltraidh a’ nochdadh an raon fharsaing de dh’obair agus de chom-pairteachas

anns a bheil Bord na Gaidhlig an sas.
Buidheann:

Acair

ALBA FA

An Comunn Gaidhealach

Arainn Steornabhagh

BBC

Bothan Dhun Eideann

Buidheann Obrach air Acadamaidh Ghaidhlig
Buidheann Stiuiridh lar thuath Leddhais
Buidheann Stiuiridh Ro-innleachd Oigridh

Ceolas

Ceol is Craic
CHARTS
Claran Naiseanta na h-Alba

Co-chruinneachadh nan Gaidhealtachd
& nan Eileanan

Coimisean Fearainn na h-Alba
Combhairle Chriochan na h-Alba
Combhairle Baile Ghlaschu
Combhairle Baile Dhun Dé
Combhairle Baile Dhun Eideann
Combhairle Baile Obair Dheathain

Comhairle Earra-Ghaidheal is Bhoid

Adhbhar:

Maoineachadh
Maoineachadh

Fastadh & maoineachadh
Coimhearsnachd
Naidheachdan & La fosgailte
Coimhearsnachd

BOAG

Plana Gaidhlig coimhearsnachd

Plana Gaidhlig coimhearsnachd &
maoineachadh

Maoineachadh
Sgeama nan oifigearan
Plana Gaidhlig

Buidheann oifigearan

Plana Gaidhlig

An Stitireadh Reachdail
Foram Gaidhlig

Plana Gaidhlig

Foghlam

Plana Gaidhlig

Plana Gaidhlig
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Combhairle na Eilean Siar

Combhairle Fhiobha

Combhairle na Gaidhealtachd
Combhairle na Leabhraichean
Combhairle Lodainn an Ear
Combhairle Lodainn an lar

Combhairle Moireibh

Comhairle Siorrachd Air a Deas
Comhairle Siorrachd Obar Dheathain
Combhairle Siorrachd Rinn Friu
Combhairle Siorrachd Rinn Frit an Ear
Comunn Eachdraidh Nis

Comunn Eachdraidh Uibhist a Tuath
Comunn na Gaidhlig

Comunn na Drama

Comann nam Parant

Cothrom

Culturlann Inbhir Nis

Faclair na Gaidhlig

Feisean nan Gaidheal

Foghlam ALBA

Gailearaidhean & Taigh-tasgaidh na h-Alba
GLAN Lionra - ughdarrasan ionadail Gaidhlig
Glaschu Bed

lonad Throndairnis

Leabharlann Naiseanta na h-Alba

HIREP(Com-pairteachas eaconamach roinneil
na Gaidhealtachd agus nan Eilean

HMIE (Luchd-sgrudaidh Foghlaim)

Bord na
Gaidhlig

Planaichean coimhearsnachd &

leasachadh

Plana Gaidhlig

Plana Gaidhlig & foghlam (FtMG & 0-3)
Maoineachadh

Plana Gaidhlig

Plana Gaidhlig

Plana Gaidhlig

Plana Gaidhlig & foghlam
Plana Gaidhlig

Foghlam

Plana Gaidhlig

Plana lar thuath Leodhais
Coimhearsnachd
Ro-innleachd oigridh & maoineachadh
Maoineachadh

Foghlam

Coimhearsnachd
Maoineachadh
Maoineachadh

Tachartasan & maoineachadh
Foghlam

Plana Gaidhlig

Foghlam

Coimhearsnachd

Sgeama Oifigearan

Plana Gaidhlig

Eaconamaidh

Plana Gaidhlig
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lomairt na Gaidhealtachd 's nan Eilean
lonad Chaluim Chille Ile

MG ALBA

Misneachd

Nadar Alba & Roinn Mara,Riaghaltas na h-Alba

Oilthigh Srath Chluaidh

Poileas Alba

Public & Commercial Services Union
Riaghaltas na h-Alba

Sabhal Mor Ostaig

Seall

Seirbheis Ambaileans na h-Alba
Seirbheils Smalaidh is Teasairginn na h-Alba
UHI NWH

UHI

UNCRC

Urras Coimhearsnachd Bhradhagair & Arnoil

Visit Alba

Bord na
Gaidhlig

Eaconamaidh & coimhearsnachd

Maoineachadh
SpeakGaelic & Alba FA
Achd na Canain Alba 2025

Co-chomhairleachadh gniomhachd
iasgaich

Teisteanasan teagaisg
Plana Gaidhlig
Aonadh-citird

Ire adhartais nas luaithe
SpeakGaelic & foghlam
Coimhearsnachd
Plana Gaidhlig

Plana Gaidhlig

PG Cert

Gaidhlig

Coinneambh lionra taic

Coimhearsnachd & Co-chomhairle Plana
lar Thuath Leodhais

Ro-innleachd turasachd & Plana Gaidhlig
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Paipear 6.1 . . .
Gaidhlig

Coinneamh: Bord-stiuiridh

Ceann-la: 9 Damhair 2025

Tiotal: Plana Obrach a’ Bhuird-stiuiridh

Gniomh a dhith: Ri Aontachadh

Aireamh paipear: 6.1

Neach-labhairt: Ealasaid Dhomhnallach, Ceannard

Paipearan-taic: PT1 Plana Obrach 2025/26

1. Adhbhar

1.1. Is e adhbhar na h-aithisge seo Plana Obrach a thoirt dhan Bhord-stiuiridh a tha a’
mineachadh nam priomhan nithean air am feumar beachdachadh air thar na
bliadhna.

2. Cul-fhiosrachadh/Priomh aithris
2.1. Tha e cudromach gum bi plana obrach aontaichte aig a’ Bhord-stiuiridh airson na bliadhna
air thoiseach. Theid suil a chumail air a’ phlana obrach tron bhliadhna.

2.2. Chaidh beachdachadh air a’ phlana-obrach seo an co-cheangalri clar-ama nan
coinneamhan.

3. Moladh
3.1. Thathar ag iarraidh air buill aontachadh ris a’ phlana-obrach

4. Priomh Bhuaidhean Ro-innleachdach

4.1. Buaidhean air lonmhas: Chan eil gin ann.

4.2. Buaidhean air Luchd-obrach: Chan eil gin ann.

4.3. Buaidhean air Treanadh: Chan eil gin ann.

4.4. Ceanglaichean ri Amasan Ro-innleachadh agus Corporra: Bidh seo a’ cur ris an amas
chorporra gun cum Bord na Gaidhlig air a’ leasachadh nan doighean-obrach aca.

4.5. Buaidhean air Cliu: Cuiridh seo ri cliu na buidhne le bhith fosgailte.

4.6. Buaidhean air Slainte is Sabhailteachd: Chan eil gin ann.

4.7. Buaidhean Laghail: Ni seo cinnteach gum bi modh-obrach iomchaidh ann a reir Achd
na Gaidhlig agus achdan eile a bhios a’ bualadh air Bord na Gaidhlig.

4.8. Buaidhean air Co-ionnanachd: Chan eil gin ann.

4.9. Buaidhean air an Arainneachd: Chan eil gin ann.

5. Ceanglaichean ri Freama-obrach Coileanadh Naiseanta
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Pal%ebar;ii.r:ean Daonna O Clann is Oigridh Géidh"g
Cultar D ]
Arainneachd m Coimhearsnachdan 0
Slainte U Bochdainn O
Foghlam = Eadar-naiseanta O
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6. Cursa Riaghlachais
6.1. Thug an Sgioba Stitiridh fa-near don phaipear seo air 05 Ogmhios 2025.

7. Dearbhadh air Cuairteachadh Sgriobhainn
7.1. ‘Se paipear fosgailte a tha seo.
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Plana Obrach a' Bhuird-stiuiridh 2025/26

Ogmhios
26/06/2025

Dambhair
09/10/2025

Dubhlachd
11/12/2025

Mart
12/03/2026

8

Cuisean Toiseachaidh / Failte

vV

vV

\

\

Nochdadh Com-pairt

Gearr-chunntas

Clar;

Aithisg air PCCan

Aithisg lonmhas

Clar Mi-chinntean

Gearr-chunntasan nan Comataidhean

Aithisg a' Chathraiche

Aithisg a' Cheannard

Am Plana Obrach

larrtasan Taic-airgid £100,000+

Conaltradh le luchd-uidh

Fios as ur air foghlam agus ionnsachaidh

Léirmheas air a' choinneimh

3 N PN PE) U PR R R R ) ) R PR

E3 BN PN BN ) BN N N BN N N N PN B

Priomhachasan Ro-innleachdail

Plana Corporra

3 N PN PN PN PN PN O B O O PN B B O

<l ]| ]| ]=]=

o

B

Buidseat na Bliadhna

Plana lonmhas dhan-teirm

Riaghladh lonmhas

Aonta Fream-obrach

Aithisg Bhliadhnail na Comataidh Sgrudaidh is Dearbhachd
Aithisg Bhliadhnail na Ce idh Poil idh is Ghoireasan

Aithisg Bhliadhnail is Cunntasan

Aithisg an Luchd-sgrudaidh on Taobh a-muigh

Aithisg Luchd-obrach

Aithisg Slainte is Sabhailteachd

Eifeachdas is Tréanadh a' Bhuird-stiviridh

Plana Feachd-obrach

Plana Tréanaidh

Gnath-Riaghailtean

Program coi han a' Bhuird-stitiridh

Maoineachadh nam Buidhnean Gaidhlig

Puingean Ad Hoc

Aithisg air Planaichean Gaidhlig




	BNG-03-2526-02.1-PA-Aithisg-air-PCCan 2023-28 dearbhte
	BNG-03-2526-02.2-PA-Aithisg-air-adhartas le Planaichean Choimhearsnachd dearbhte
	BNG-03-2526-02.3-PA-Foghlam-agus-Ionnsachadh dearbhte
	BNG-03-2526-03.1-PA-Aithisg-Ionmhas
	BNG-03-2526-03.1-PT1-Aithisg-Ionmhas-310825
	Sgrùdadh

	BNG-03-2526-03.2-PA-Riaghladh-Ionmhas
	BNG-03-2526-03.2-PT1-Scheme-of-Delegated-Financial-Authority-Limits
	BnG-03-2526-03.3-PA-Priomhachasan-sgeama-TFC-2026-28
	BnG-03-2526-03.4-PA-Adhartais-nam-Buidhnean-Lìbhrigidh-Seisean-fosgailte
	BnG-03-2526-03.4-PT1-Taic-Proiseactan-Buidhnean-Libhrigidh
	BNG-03-2526-03.5-PA-Aonta-Frèam-obrach
	BNG-03-2526-03.5-PT1-Aonta-Frèam-obrach
	BNG-03-2526-04.1-PA-Risk-Management
	BNG-03-2526-04.1-PT1-Strategic-Risk-Register
	BNG-03-2526-05.1-PA-Conaltradh
	BNG-03-2526-05.1-PT1-Conaltradh-le-Luchd-uidh
	BNG-03-2526-06.1-PA-Plana-Obrach
	BNG-03-2526-06.1-PT1-Plana-obrach-2526
	Sheet1

	BNG-03-2526-08.3-Dreachd-Geàrr-chunntas
	BNG-03-2526-11-Aithisg-a-Cheannard
	BNG-03-2526-12.1-PA-Annual-Report-and-Accounts
	BNG-03-2526-12.1-PT1-Annual-Report-and-Accounts
	BNG-03-2526-12.1-PT2-Notes
	BnG-03-2526-13.1-PA-Adhartais-nam-Buidhnean-Lìbhrigidh-Seisean-duinte-dearbhte
	BNG-03-2526-14.1-PT1-Plana-feachd-obrach
	BNG-03-2526-14.2-PA-Plana-Treanaidh
	BNG-03-2526-02.2-PT2-Plana-Iar-Thuath-Leodhais-GAIDHLIG.pdf
	Na tha sinn airson a choileanadh
	An Suidheachadh
	Toraidhean Cunntas-sluaigh 2022
	Clann
	Oifigearan Gàidhlig agus Leasachadh Coimhearsnachd
	Cothroman Ionnsachaidh
	Neartan agus Laigsean sa choimhearsnachd
	Bile nan Cànanan Albannach
	Dè tha sinn a’ dol a dhèanamh?
	Prìomhachasan na Coimhearsnachd
	Ruigsinneachd Cànain
	Ìomhaigh agus Misneachd
	Gnìomhachdan Coimhearsnachd is Cultarail
	Foghlam
	Conaltradh Thar-ghinealach
	Cosnadh agus Maoineachadh
	Faicsinneachd agus Brosnachadh
	Riaghaltas agus Poileasaidh
	Taigheadas
	Litir bhon bhuidheann stiùiridh




