

Notes on the Bòrd na Gàidhlig template for the preparation of Gaelic language plans

This template has been created to provide guidelines to assist public authorities in preparing Gaelic language plans and to ensure that they are aligned with the most recent statutory guidance on the development of Gaelic language plans. 

However, each Gaelic Language Plan belongs to each individual authority and the Bòrd recommends that each plan reflects this. Therefore, there is no requirement placed on each authority to use this plans template, however, it may be a helpful resource or checklist in ensuring compliance with statutory obligations specified in the Gaelic Language (Scotland) Act 2005 and Scottish Languages Act 2025.

The plan should be written to ensure that a member of the public reading the plan can easily understand what the public authority currently does for Gaelic, and what it is committing to undertaking for the term of the plan edition under preparation.  

The plan should contain clear targets, dates and identification of responsibility for delivery, including via arm’s length organisations and third parties where this is appropriate.  
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1. Foreword 

· A brief forward by a senior official (e.g Chief executive, Chairperson) expressing the authority’s commitments to the implementation of your Gaelic Language plan. 

2. Executive Summary 

· Summary of the key aims of the plan 
· Statement of equal respect for Gaelic and English 
· Link to the most recent national Gaelic language plan 

3. Introduction 

· Legal duties under the Gaelic Language (Scotland) Act 2005 and Scottish Languages Act 2025
· Overview of how the plan was developed 
· Summary of Gaelic context in your authority and/or region (e.g Data from Gaelic skills audit, education data for the area, 2022 census data and information on Gaelic within community settings) 

4. Strategic Commitments (Aligning with most recent National Gaelic Language Plan) 
Strategic commitments for the plan should be established by the authority with support from your designated Plans Officer. These should be created with a focus on your specific role as an authority and how, in the delivery of your functions, your authority can contribute to the increase in the usage and learning of Gaelic.
The precise content in relation to each of these aims should be guided by the principles of ‘Reasonable and Proportionate’ and ‘Active Offer’ set out in section  1.3 of the Statutory Guidance for the Development of Gaelic Language Plans.
In the renewal of Gaelic Language Plans, each authority should review current progress with their strategic aims and agree on how these can be built upon in the following edition. There is no requirement to produce new strategic aims, however the Bòrd does look for an increase in provision between each consecutive plan edition.
The topics that these aims will cover will vary dependent upon the nature and functions of each public authority; however, they include but are not limited to the following: Community development, Economic development, Gaelic-medium Education, Gaelic learner Education, Gaelic community Education, Tertiary education. 
Further details on the content of strategic aims can be found in section 11.2 of the statutory Guidance. A brief outline can be included here on how the commitments were established and how they link to the National Gaelic Language Plan. 
Formatting of commitments 
When presenting these commitments within your Gaelic Language Plan you should ensure that they adhere to accessibility regulations to ensure that the document can bee accessed by all. 
When detailing the commitments, the authority should include the following information 
	Strategic Aim 
	Details of the aim 

	Current Practice
	Any information relating to current activities that link to the aim. 

	Actions Required
	This should give clear detail on how the strategic priority will be implemented. 
In instances where several actions will be carried out, these should appear separately with their own timescales/target dates for submission and responsibility  

	Target Date
	This should be specific, where an aim will be continuously implemented this should appear as annual for the target date to aid in the monitoring of the plan

	Responsibility 
	This should detail either the team or specific role that will have overall responsibility for the implementation of each of the actions. 



5. Corporate Commitments 

The 2005 Act states that a Gaelic language plan must set out the measures which a public authority will take in relation to the use of Gaelic in connections with the exercise of its functions. The precise content in relation to each of these areas should be guided by the principles of ‘Reasonable and Proportionate’ and ‘Active Offer’ set out in the statutory guidance for the development of Gaelic language plans, this can be found in section 1.3 of the statutory guidance. 

The Bòrd has identified four core areas that public authorities are required to address in your Gaelic language plans in relation to corporate commitments, further details on these can be found in section 11.8 of the statutory guidance:

Identity:
· Corporate identity 
· Signage 

Communications:
· Reception
· Front-line service delivery 
· Use of Gaelic by staff in the conduct of their work
· Correspondence 
· Social media
· Public engagement 

Publications:
•	Public relations and media 
•	Incremental increase in the use of Gaelic within corporate publications 
•	Websites 
•	Exhibitions 

Staffing:
•	Training 
•	Language learning 
•	Designation of posts in which Gaelic is an essential or a desirable characteristic
•	Recruitment of Gaelic-speaking staff

Formatting of commitments 
When presenting these commitments within your Gaelic Language Plan you should ensure that they adhere to accessibility regulations to ensure that the document can be accessed by all. 
When detailing the commitments, the authority should include the following information: 
	Corporate commitment 
	Details of the commitment 

	Current Practice
	Any information relating to current activities that link to the commitment. 

	Actions Required
	This should give clear detail on how the commitment will be implemented. 
In instances where several actions will be carried out, these should appear separately with their own timescales/target dates for submission and responsibility  

	Target Date
	This should be specific, where an aim will be continuously implemented this should appear as annual for the target date to aid in the monitoring of the plan

	Responsibility 
	This should detail either the team or specific role that will have overall responsibility for the implementation of each of the actions. 




6. Resourcing the plan
 It is recommended that the public authority outlines how the actions in the Gaelic language plan will be resourced.  

Whilst it is anticipated that most of the costs will be mainstreamed within existing budgets and / or as part of on-going renewal processes, it is useful to highlight this fact and to clearly outline any extra cost implications and how these will be resourced.

7. Gaelic Language Plan within the authority 
It is recommended that the plan clearly states who has overall responsibility for the plan.  As the plan will have an impact across the whole organisation, it is advised that overall responsibility for the plan lies with the accountable officer or another position within the senior management structure who can ensure the corporate implementation of the plan.  

DAY-TO-DAY RESPONSIBILITY FOR THE PLAN

It is recognised that the person with overall responsibility for the plan will not always be able to deal with its day-to-day implementation.  For that reason, it is recommended that the plan clearly states who will have day-to-day responsibility for the plan and its implementation.  

GAELIC LANGUAGE PLAN IMPLEMENTATION AND MONITORING GROUP

To ensure that the Gaelic language plan is embedded across the corporate structure of the public authority, Bòrd na Gàidhlig recommends the establishment of a Gaelic language plan implementation and monitoring group, consisting of staff from across the public authority with responsibility for developing, implementing and monitoring different aspects of the plan.

This section should describe the remit of this working group, which corporate functions will be represented on the group and how often it will meet.  

Appendix 1 – Gaelic Skills Audit 
A key pre-requisite of all Gaelic language plans is to undertake a holistic audit of existing internal Gaelic capacity and relate this to commitments in the plan. Bòrd na Gàidhlig recommends that this is undertaken as part of the preparation of the plan.  
Whilst a summary of the findings should be provided in the Introduction section of the plan, a more detailed report should be included in Appendix 1.
The internal Gaelic capacity audit should consider the following items: -
· The number of employees who speak, read, write or understand Gaelic and the level of their language skills.
· The number of employees undertaking Gaelic language skills training (within or outwith the workplace) and the number who express an interest in doing so.
· The departments and/or locations within your organisation in which those identified above work.
· The number of posts that are already designated as ones in which Gaelic is an essential or desirable job skill.
· The services or the internal processes that are already conducted through the medium of Gaelic.




