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Introduction

Bòrd na Gàidhlig believes that no-one should be denied opportunities because of their race or ethnicity, a disability, their gender or sexual orientation, their marital or civil partnership status, their age or religion, or due to any of the protected characteristics detailed in the Equality Act.

Staff working for Bòrd na Gàidhlig and our stakeholders should be treated equally and fairly. For staff this commitment also extends to maternity status, working pattern, employment status, caring responsibility and trade union membership.

Under the Equality Act 2010, as a Scottish public authority, Bòrd na Gàidhlig is required to have due regard to the need to eliminate unlawful discrimination, advance equality of opportunity and foster good relations.


Background 

The public sector equality duty came into force on 05 April 2011. The purpose of the duty is to ensure that public authorities consider how they positively contribute to a more equal society. It requires authorities to consider equality in all their functions, including decision-making, design and delivery of services.

The General Equality Duty

Under the Equality Act 2010, public authorities are required to have due regard to the need to:

· Eliminate unlawful discrimination, harassment and victimisation and other prohibited conduct
· Advance equality of opportunity between people who share a relevant protected characteristic and those who do not
· Foster good relations between people who share a protected characteristic and those who do not.

This duty is often referred to as “the three needs”. To comply with the duty, a public authority must have due regard to all three of these needs.
The Act explains that to meet the second need (advancing equality of opportunity), a public authority must consider the need to:
· Remove or minimise disadvantage suffered by people with certain protected characteristics, where these are different from the needs of other people
· Encourage people with certain protected characteristics to participate in public life or in other activities where their participation is disproportionately low.

The Act also sets out that:
· Meeting different needs includes (among other things) taking steps to take account of disabled people’s disabilities
· Fostering good relations means tackling prejudice and promoting understanding between people from different groups
· Meeting the general equality duty may involve treating some people more favourably than others.

The Regulations were subject to amendments in both 2015 and 2016, which placed additional duties on Bòrd na Gàidhlig to publish statements on equal pay and information about board members.

This report sets out the information required by these duties and provides a summary of progress with addressing responsibilities under the Equality Act 2010. 
There are four sections:

i. Progress with mainstreaming;
ii. Delivering the organisation’s outcomes. This section includes information on the progress towards the 2021 – 2025 outcomes and plans for the next two years;	
iii. Equal pay statements;
iv. Information about Bòrd na Gàidhlig members.


Who should be aware of the General Duty in Bòrd na Gàidhlig

Board Members
They set strategic direction, review performance and must ensure good governance of the organisation. 

Senior Managers
They oversee the design, delivery, quality and effectiveness of the organisation’s functions.

Communications Staff
They can help ensure relevant equality information is available and accessible.

Research, Data and Partnership Managers and Officers
They can help support the organisation in understanding how to measure the effect of its policies and practices on people from equality groups.

Plans, Grants, Education and Frontline Staff
They need to be aware of how they can help to meet the needs of people from equality groups.

Procurement Staff
They need to be aware of how to build equality considerations into the organisation’s supply chain. In Bòrd na Gàidhlig, anyone tendering a contract should be aware of the Equalities Obligation.

Line Managers
They need to ensure appropriate reference is made to HR services so that equality practices are reflected in employment policies and procedures.




Mainstreaming

Bòrd na Gàidhlig works to improve the way in which all aspects of furthering the equality of opportunity are integrated into the way in which the organisation operates and is committed to ensuring equal opportunities for all. Furthermore, Bòrd na Gàidhlig is committed to providing a working environment that engenders fair and equal treatment of all staff, members and other stakeholders.


As reported since beginning the work on the duties in the Regulations, Bòrd na Gàidhlig has faced a number of challenges with regard to their work on equalities. These issues continue to impact the work being undertaken by the organisation and include:

· Bòrd na Gàidhlig’s key role is to provide strategic direction with regards to Gaelic language development and the organisation has no direct services users;
· Organisations that deliver services relating to the implementation of Gaelic language development strategies and policies do not generally collect data about users of services relating to Gaelic development (discussed further in Progress with Outcomes);
· There are very few, if any, groups representing those that share one or more of the protected characteristics, who are also involved in Gaelic language development.

Much of the work towards mainstreaming has focussed on embedding the principles of advancing the equality of opportunity and ensuring the initiatives that have been implemented are achieving their objectives through:

· Raising awareness of equalities by providing training to staff on Equality, Diversity and Inclusion
· Became a Disability Confident Committed employer. This scheme provides employers with the knowledge, skills and confidence they need to attract, recruit, retain and develop disabled people in the workplace.
· All employees have access to a free, confidential and accessible Employee Assistance Programme.
· Publications and documentation are produced in accessible formats where possible with additional support offered where this is not possible. 
· Continued integration of the equalities policy into relevant organisational policies and procedures up to and including board level;
· All HR policies are screened via an Equalities Impact Assessment to address potential equality issues as and when each policy is reviewed and updated;
· Ongoing collection of equalities monitoring forms for recruitment, leavers and current staff, and individuals receiving funding from the Bòrd na Gàidhlig.

The ultimate aim of the mainstreaming initiatives remains the successful integration of the requirements of equalities legislation into the day-to-day activities of Bòrd na Gàidhlig.




Progress on Outcomes 2021 - 25

As required by the Regulations, Bòrd na Gàidhlig formulated outcomes for the four-year period 2021 – 2025.  The development of these outcomes took the following into consideration:

· The limited availability of data and information to make informed decisions about advancing the equality of opportunity;
· Improving engagement of those that work with Bòrd na Gàidhlig in equalities issues;
· Addressing issues that were identified in the work that has been completed to date;
· Relevant technical guidance and self-assessment toolkit issued by the Equalities and Human Rights Commission (EHRC).

Bòrd na Gàidhlig developed three outcomes for the reporting period and these are reported along with the result of the outcome below: 


Outcome 1 
To ensure that all funding schemes we deliver promote equality of opportunity and require applicants to consider how they will achieve this in their project.

Measure:  Inclusion of specific question on equalities in funding application forms.
Target:  100% of forms include this question
Result:  MET This has been fully incorporated. 

As part of its grant funding mandate, Bòrd na Gàidhlig include the following mandatory question in application forms:

Let us know (in in around 200 words) how your project will:
• Aim to reduce its environmental impact
• Promote equality of opportunity for those with a protected characteristic
• Promote opportunities for young people who are, or have been, in care

The exception to this is Education Grants / Teacher Training Grants which are made to individuals who are asked to submit an optional monitoring form. 

Outcome 2 
Increase the representation of those with some Gaelic ability from non-white ethnic groups in the geographic areas of Scotland where their representation is below that in the general population. 

Measure:  Census returns 2022. 
Target:  Realise an increase in Gaelic ability from non-white groups in the geographic areas of Scotland where their representation is below that of the general publication.
Result: Not met. We do not have an appropriate baseline from the 2011 Census, however the following was derived from the 2022 Census return with respect to ethnic groups and their Gaelic abilities: 

Scotland’s Census 2022
	Ethnic Group
	No. that understand Gaelic
	Total responders
	% understanding

	
	
	
	

	Asian* 
	3,539
	204,095
	2%

	African*
	1,313
	55,585
	2%

	Carribbean or Black* 
	106
	6,590
	2%

	Arab*
	431
	21,159
	2%

	Mixed or multiple ethnicity
	523
	56,140
	1%

	Other enthicity
	436
	26,579
	     2%


	White**
	5,703
	307,767
	2%

	Total
	12,051
	677,915
	2%


*includes all census groupings    **includes all census groupings except White Scottish and White British groupings 
Outcome 3 
To continue to build reliable and accurate information relating to equalities, and enable Bòrd na Gàidhlig to effectively address all aspects of the PSED, and be in a position to identify and address equalities issues affecting those speaking, using and learning Gaelic through future strategy and policy development, Outcome 3 is to: 

Refresh the existing list (by area) of equalities issues affecting those speaking, using and learning Gaelic across Scotland, which can be used to inform future outcomes as well as corporate strategies and policies. 

Measures:   
i. The number of equalities submissions included with GLPs; 
ii. The geographical coverage of information received. 
Targets: 
i. Achieve an annual 80% return rate for equalities submissions included with GLP returns by public authorities by the end of the reporting period; 
ii. Capture or gather information on issues with Gaelic-related service provision impacting equalities for at least 75% of local authority areas by the end of the reporting period. 
Result: NOT MET  
Within this reporting period, we received 68.8% and 28.1% returns from public bodies with Gaelic Language plans in 2023 and 2024 respectively in relation to equality of opportunity within Gaelic Development. For some of the public bodies in 2024 and all in 2025, the reporting for monitoring the implementation of their Gaelic Language plans changed and the new format does not specifically include questions in relation to the equality of opportunity in Gaelic Development. 
Currently 93.8% of Local Authorities are engaged with the Gaelic Language Plan process. There are currently 30 local authorities with approved Gaelic plans. 

73.3% of the local authorities with approved Gaelic Plans have returned information to Bòrd na Gàidhlig through their annual Gaelic language Plan monitoring report form regarding equalities and the Gaelic language. 
The information that has been received covers the following geographical areas by local authority; 
Aberdeenshire Council, Angus Council, Argyll and Bute Council, City of Edinburgh Council, Comhairle nan Eilean Siar, Dumfries and Galloway Council, Dundee City Council, East Ayrshire, East Dunbartonshire, East Lothian, East Renfrewshire, Highland Council, Inverclyde Council, Midlothian Council, Moray Council, North Ayrshire Council, North Lanarkshire, Renfrewshire Council, South Ayrshire Council, South Lanarkshire Council, West Dumbartonshire Council and West Lothian Council. 
For the remaining local authority areas, some of their plans were approved in 2023 and as such the reporting of their progress required the use of the new format.
Within this last reporting period, we have become more aware of public bodies undertaking an equalities impact assessment as part of the preparation of their Gaelic Language plans and we will encourage all public bodies to do so going forward. 




Future Plans

Bòrd na Gàidhlig has undergone a period of significant change in staffing over the last three years and the introduction of the Scottish Languages Act in 2025 also changes to the role and remit of the organisation.

Previously, the emphasis of the outcomes put in place by Bòrd na Gàidhlig to fulfil its Equalities duties and obligations were largely outwith it’s the direct control and so the focus of these refreshed outcomes is on Bord na Gàidhlig’s internal operations.

These outcomes will be reviewed, updated and reported on every two years.



Outcome 1: Promotion of Equality, Diversity and Inclusion within the workplace
· Equality, Diversity and Inclusion session to be included in staff conference at least triennially
· Inclusion of Equality, Diversity and Inclusion awareness training in annual package for staff and board members
· Signposting of Equality, Diversity and Inclusion Policy in Staff Handbook and Induction Pack



Outcome 2: Access to Bòrd na Gàidhlig services
· Attractive and accessible website giving clear information on Bòrd na Gàidhlig’s work
· All publications screened for accessibility
· Majority of Board / Committee meetings are open and online


Outcome 3: Bòrd na Gàidhlig as an employer
· Fully embracing our status as a Disability Confident (Committed) employer and promoting this in all recruitment notices
· Redesign of the Equal Opportunities form to include special characteristics information
· Commitment to the Scottish Government Pay Policy
· Continued publication of an Equal Pay Statement and Board membership details in our Annual Report and Accounts.
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